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3050 Bowers Avenue
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(408) 727-5555

January 28, 2026

Dear Fellow Shareholders:
On behalf of the Board of Directors, we are pleased to invite you to attend Applied Materials’ 2026 Annual Meeting of
Shareholders, which will be held on Thursday, March 12, 2026, at 11:00 a.m. Pacific Time at our corporate offices at
3333 Scott Boulevard, Building 52, Santa Clara, California 95054.

We encourage you to read this Proxy Statement because it contains important information for voting your shares and
sets forth how the Board oversaw your investment over the past year. This year’s Proxy Statement reflects our
continued focus on our business strategy, an engaged and future-oriented Board, sound corporate governance and
executive compensation practices, our sustainability strategy, and our regular dialogue with and responsiveness to our
shareholders.

Financial Performance and Business Strategy

In fiscal 2025, Applied Materials delivered record revenue and earnings per share, marking our sixth consecutive year
of growth. During this period, we have grown revenue and earnings per share at annualized rates of approximately
12% and 20%, respectively. Over the past 12 months, we have built new capabilities, strengthened our product
portfolio and streamlined our organization to prepare for the opportunities ahead.

Semiconductors provide the foundation for advances in technology that are reshaping the global economy, including
artificial intelligence (AI), the internet of things, robotics, electric and autonomous vehicles, and clean energy. We
believe large-scale adoption of AI will drive substantial investment in computing infrastructure, including advanced
semiconductors and wafer fab equipment in the years ahead. AI computing is not only fueling growth but also
reshaping the semiconductor roadmap and changing the way chips are designed and manufactured. Major device
architecture inflections are underway in the foundational semiconductor technologies that play a critical role in
increasing performance and bringing down the cost of AI. Our core strategy at Applied Materials is inflection-focused
innovation. We partner with our customers to see technology inflections early, and we focus our research and
development on the most critical and valuable challenges on their roadmaps using high-velocity, co-innovation
engagement models. We then create highly differentiated solutions by connecting our broad portfolio of capabilities and
technologies. This puts Applied Materials in a great position to benefit from this exciting period of industry innovation
and growth.

A Future-Oriented Board and Effective Governance Practices

Our Board serves a crucial role in guiding our long-term strategy in partnership with management. This year’s director
nominees possess a wide range of backgrounds, skills and experience, including relevant subject matter expertise,
intended to enhance our Board’s ability to help guide Applied Materials amidst major technology inflections – and
opportunities – within our industry. Our corporate governance practices are also designed to empower shareholders
and strengthen the Board’s and management’s accountability. This Proxy Statement outlines Applied Materials’
governance policies and practices that enable effective Board oversight and shareholder empowerment.

In addition, our Board remains committed to a robust shareholder engagement program. In 2025, we continued to
engage with shareholders on our business, the Board’s composition and effectiveness, governance, executive
compensation, sustainability and other matters of interest to them. Your feedback continues to directly inform the
Board’s decision-making.

On behalf of the Board, we thank you for your continued investment in and support of Applied Materials.

Sincerely,

Thomas J. Iannotti
Chairman of the Board

Gary E. Dickerson
President and Chief Executive Officer



Notice of 2026 Annual Meeting of
Shareholders

When Thursday, March 12, 2026 at 11:00 a.m. Pacific Time

Where Applied Materials, Inc., 3333 Scott Boulevard, Building 52, Santa Clara, California 95054

Who

Can Vote
Shareholders of record at the close of business on January 14, 2026 and holders of
proxies for those shareholders

Items of Business

1. To elect ten directors to serve for a one-year term and until their successors have been duly elected and qualified.

2. To approve, on an advisory basis, the compensation of our named executive officers for fiscal year 2025.

3. To ratify the appointment of KPMG LLP as our independent registered public accounting firm for fiscal year 2026.

4. To transact any other business that may properly come before the Annual Meeting or any adjournment or
postponement of the Annual Meeting.

Your vote is important to us. You may vote via the Internet or by telephone, or if you requested to receive printed
proxy materials, by signing, dating and returning your proxy card. If you are voting via the Internet or by telephone, your
vote must be received by 11:59 p.m. Eastern Time on Wednesday, March 11, 2026. For specific voting instructions,
please refer to the information provided in the following Proxy Statement, together with your proxy card or the voting
instructions you receive by e-mail or that are provided via the Internet.

If you received a Notice of Internet Availability of Proxy Materials on how to access the proxy materials via the Internet,
a proxy card was not sent to you, and you may vote only via the Internet, unless you have requested a paper copy of
the proxy materials, in which case, you may also vote by telephone or by signing, dating and returning your proxy card.
Shares cannot be voted by marking, writing on and returning the Notice of Internet Availability. Any Notices of Internet
Availability that are returned will not be counted as votes. Instructions for requesting a paper copy of the proxy
materials are set forth on the Notice of Internet Availability.

By Order of the Board of Directors

Teri A. Little
Senior Vice President,
Chief Legal Officer and Corporate Secretary

Santa Clara, California
January 28, 2026

Important Notice Regarding the Availability of Proxy Materials for the Shareholder Meeting to be held on

March 12, 2026: The Proxy Statement and Annual Report to Shareholders are available at www.proxyvote.com.
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Cautionary Note Regarding Forward-Looking Statements

This Proxy Statement contains forward-looking statements, including those regarding anticipated growth and trends in
our businesses and markets, industry outlooks and demand drivers, technology transitions, our business, financial
performance and market share positions, our investment and growth strategies, our development of new products and
technologies, our sustainability strategies and targets, and other statements that are not historical facts. These
statements and their underlying assumptions are subject to risks and uncertainties and are not guarantees of future
performance. Factors that could cause actual results to differ materially from those expressed or implied by such
statements include those discussed in the “Risk Factors” section of, and elsewhere in, our 2025 Annual Report on
Form 10-K and other filings with the Securities and Exchange Commission. All forward-looking statements are based
on management’s estimates, projections and assumptions as of the date hereof, and we undertake no obligation to
update any such statements.



Proxy Statement Summary

2026 Proxy Statement Summary
Your proxy is being solicited on behalf of the Board of Directors of Applied Materials, Inc. We are making this Proxy
Statement available to shareholders beginning on January 28, 2026. This summary highlights information contained in
detail elsewhere in this Proxy Statement. We encourage you to read the entire Proxy Statement for more information
prior to voting.

Annual Meeting of Shareholders

Date and Time: March 12, 2026, 11:00 a.m. Pacific Time

Location: Applied Materials, Inc., 3333 Scott Boulevard, Building 52, Santa Clara, California 95054

Record Date: January 14, 2026

Voting: Shareholders as of the record date are entitled to vote. Each share of common stock is entitled to
one vote for each director nominee and one vote for each of the proposals to be voted on.

Attendance: Shareholders and their duly appointed proxies may attend the meeting.

Proposals and Board Recommendations

For More Information Board Recommendation

PROPOSAL 1 – Election of Directors

Pages 1 to 11 FOR each NomineeJames R. Anderson Aart J. de Geus Kevin P. March
Rani Borkar Gary E. Dickerson Scott A. McGregor
Judy Bruner Thomas J. Iannotti
Xun (Eric) Chen Alexander A. Karsner

PROPOSAL 2 – Executive Compensation

Page 30 FORApproval, on an advisory basis, of the compensation of our
named executive officers for fiscal year 2025

PROPOSAL 3 – Ratification of Registered Accounting

Firm
Page 67 FOR

Ratification of the appointment of KPMG LLP as our independent
registered public accounting firm for fiscal year 2026

APPLIED MATERIALS, INC. 2026 PROXY STATEMENT | i
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Director Nominees

Name and Occupation Age Director Since Independent Committees

James R. Anderson

Chief Executive Officer, Coherent Corp.
53 2025 Strategy and Investment

Rani Borkar

President, Azure Hardware Systems and
Infrastructure, Microsoft Corporation

64 2020
Compensation
Strategy and Investment

Judy Bruner

Executive Vice President, Administration
and Chief Financial Officer, SanDisk
Corporation (retired)

67 2016
Audit (Chair)
Governance

Xun (Eric) Chen

Executive Chairman,
ParityBit Technologies, Inc.

56 2015
Compensation
Strategy and Investment

Aart J. de Geus

Executive Chair of the Board of Directors,
Synopsys, Inc.

71 2007 Strategy and Investment

Gary E. Dickerson

President and Chief Executive Officer,
Applied Materials, Inc.

68 2013

Thomas J. Iannotti

Senior Vice President and General
Manager, Enterprise Services, Hewlett-
Packard Company (retired)

69 2005 Compensation (Chair)

Alexander A. Karsner

Senior Strategist, X (parent company:
Alphabet Inc.)

58 2008
Compensation
Governance

Kevin P. March

Senior Vice President, Chief Financial
Officer, Texas Instruments, Incorporated
(retired)

68 2022
Audit
Governance (Chair)

Scott A. McGregor

President and Chief Executive Officer,
Broadcom Corporation (retired)

69 2018
Strategy and Investment (Chair)
Audit

ii | APPLIED MATERIALS, INC. 2026 PROXY STATEMENT
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Board Practices and Composition

Ensuring the Board is composed of directors who possess a wide variety of relevant skills, professional experience and
backgrounds, bring diverse viewpoints and perspectives, and effectively represent the long-term interests of
shareholders is a top priority of the Board and the Corporate Governance and Nominating Committee (the
“Governance Committee”). Our Board composition reflects strong Board practices that support regular refreshment
based on our board needs, evolving strategy and proactive succession planning.

Director Nominee Expertise

Industry and Technology 10/10

Executive Leadership 10/10

Growth and Emerging Technologies 6/10

Global Business 10/10

Financial and Accounting 4/10

Service, Operations and Manufacturing 5/10

Strategy and Innovation 10/10

Cybersecurity 2/10

Risk Management 7/10

Government Policy and Sustainability 3/10

Key Attributes

Diversity

Ethnically and/or
gender diverse

30%
20%
Female

20%
Ethnically
diverse*

Independence

Independent

90%
9 out of 10
directors

Less than 5 Years

Between 5 and 10 Years

More than 10 Years

2 Directors added to the Board over
the last 5 years

Tenure

2 Directors

3 Directors

5 Directors

* Ethnically diverse means a director who self-identifies as one or more of the following: African American or Black,
Alaskan Native or Native American, Asian, Hispanic or Latinx, or Native Hawaiian or Pacific Islander.
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Board Practices Support Thoughtful Board Composition

Board Composition to Support Company Strategy

The Board and the Governance Committee regularly evaluate the size and composition of the Board to ensure
appropriate alignment with the Company’s evolving business and strategic needs.

Board Skills and Qualifications

The Board is committed to having a Board that reflects a range of diverse perspectives, including those based on skills
and experience at policy-making levels in areas that are relevant to the Company’s global activities, as well as
functional, geographic or cultural background and personal characteristics.

Annual Board Evaluations

The Board conducts an annual self-assessment of the Board, Board Committees and individual directors to evaluate
effectiveness.

Board Refreshment

The Board believes the fresh perspectives brought by new directors are critical to a forward-looking and strategic
Board when appropriately balanced by the deep understanding of Applied’s business provided by longer-serving
directors.

Director Succession Planning

The Governance Committee reviews the short-term and long-term strategies and interests of Applied to determine
what current and future skills and experience are required of the Board in exercising its oversight function.

Corporate Governance

We are committed to effective corporate governance that is informed by our shareholders, promotes the long-term
interests of our shareholders, and strengthens Board and management accountability.

Governance Highlights

Annual Election of Directors

Independent Chair of the Board

Highly Independent Board (9 of 10 Director
nominees) and Committees

Annual Board, Committee and Individual
Evaluations

Robust Board Succession Planning

Active Shareholder Engagement Practices

Shareholder Right to Call a Special Meeting

Shareholder Right to Act by Written Consent

Shareholder Proxy Access

No Poison Pill

No Supermajority Vote Requirements

Majority Voting for Directors

Regular Executive Sessions of Independent
Directors

Stock Ownership Guidelines for Directors and
Executives

Clawback Policy for Annual and Long-Term
Incentive Plans
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Executive Compensation

Company Overview

Applied Materials is the leader in materials engineering solutions used to produce virtually every new semiconductor in
the world. The technology we create is essential to advancing AI and accelerating the commercialization of next-
generation chips. At Applied Materials, we push the boundaries of science and engineering to deliver material
innovation that changes the world.

We research, develop, design, manufacture and service semiconductor equipment for manufacturers that sell into
highly competitive and rapidly changing end markets. Our competitive positioning is driven by the ability of our talented
workforce to identify major technology inflections early, and to develop highly differentiated materials engineering
solutions for our customers to enable those technology inflections. Through our broad, unique and connected portfolio
of products, technologies and services, and our innovation leadership and focused investments in research and
development, we are enabling our customers’ success and creating significant value for our shareholders. Applied’s
ability to hire, develop and retain a world-class global workforce is based on our commitment to creating a culture that
embraces different backgrounds, perspectives, and experiences to build stronger, more resilient teams. Consistent with
our core values, we enable our employees to do their best work by providing quality training, learning and career
development opportunities and upholding a high standard of ethics and respect for human rights.

Applied’s innovations are focused on accelerating industry advancement in energy-efficient computing. In addition to
our other accomplishments, we continue to make progress across all pillars of our Net Zero 2040 Playbook™, which we
launched in 2023 and refreshed in 2025. The Playbook outlines a clear plan to work across our industry, including with
customers and supply chain partners, to reduce the semiconductor industry’s carbon emissions.

Our Performance Highlights

Over the past several years, our broad, unique and connected portfolio of products and services has enabled Applied
to extend its leadership at the major technology inflections that are driving our customers’ roadmaps and future industry
growth. In fiscal 2025, we delivered record revenue and EPS, marking our sixth consecutive year of growth. Key
highlights of our financial performance include:

» Record revenue of $28.4 billion, up 4% year-over-year, with growth across all of our segments.

» Record GAAP EPS of $8.66 and record non-GAAP EPS of $9.42 (see Appendix A for a reconciliation of
non-GAAP measures).

» Highest GAAP and non-GAAP gross margins in 25 years of 48.7% and 48.8% respectively, each up 120 basis
points from fiscal 2024.
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Highlights of performance achievements across key financial measures from fiscal

2021 to fiscal 2025

Revenue Non-GAAP
Gross Margin

Non-GAAP EPS

$23.1B

$28.4B

FY2021 FY2025

+23%

47.5% 48.8%

FY2021 FY2025

+1.3
PTS

$6.84

$9.42

FY2021 FY2025

+38%

Non-GAAP EPS and non-GAAP gross margin are performance targets under our bonus plans. See Appendix A for non-GAAP reconciliations.

Key financial highlights for our reporting segments in fiscal 2025 include the following:

» Semiconductor Systems segment: we grew annual revenue to $20.8 billion, up 4% year-over-year.

» Applied Global Services segment: we grew revenue 3% year-over-year to a record $6.4 billion, driven by
double-digit growth in the recurring services, software and parts businesses. We also strengthened the foundation
for future growth by increasing the number of installed base tools and long-term subscription service agreements.

Strategic and Operational Highlights

Applied’s strategy is to deliver highly differentiated materials engineering products and services that enable major
technology inflections and drive our customers’ success.

See inflections
early

Identify customers’
high value problems

Develop differentiated valuable
and sustainable products

Ensure customer success +
generate residual value

Semiconductors are at the foundation of the digital transformation that will affect almost every sector of the economy
over the coming years. Long-term megatrends including AI, automation and robotics, autonomous transportation and
clean energy are fueling a new era of growth for semiconductors and driving the need for advancements in silicon
technologies. Applied Materials has focused its strategy and investments to deliver innovations in technology
inflections and market areas we expect to grow the fastest as AI is deployed on a large scale. Key strategic and
operational accomplishments during fiscal 2025 include:

» Delivering our sixth consecutive year of growth, and during this period growing revenue and EPS at annualized
rates of approximately 12% and 20%, respectively.

» Strengthening our position at major inflections in logic, DRAM and advanced packaging.

» Achieving double-digit growth in our recurring services, software and parts businesses.

» Furthering our progress on key strategic initiatives, including the construction of our Equipment and Process
Innovation and Commercialization (EPIC) Center in Silicon Valley. This will be the flagship facility of our high-
velocity, co-innovation model, and we are excited to begin operations at the Center in 2026.
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Total Shareholder Return Performance

As shown below, for the five-year period beginning with fiscal 2021, Applied has substantially outperformed the S&P
500 Index and exceeded the average return of our compensation peers, reflecting the company’s ability to create
unique and innovative materials engineering solutions that accelerate our customers’ technology roadmaps.

Fiscal 2021 – Fiscal 2025 Total Shareholder Return vs. S&P 500 and Compensation

Peers1

-50%

0%

50%

100%

150%

200%

250%

300%

350%

292%
265%

111%

FY2022 FY2023 FY2025FY2024FY2021

Applied Materials, Inc. Compensation Peer Group S&P 500

1 Reflects results from October 25, 2020 through October 26, 2025. Compensation peer group data reflects the average TSR for companies in Applied’s
current compensation peer group approved by the HRCC in March 2025, as described on page 39.

Key Compensation Actions

Performance-Based Compensation Decisions. The Human Resources and Compensation Committee (“HRCC”)
approved an aggressive set of performance goals for the executive officers for fiscal 2025, including challenging
financial and operational targets, requiring Applied to continue growing its revenue and profitability while making capital
investments to enable long-term success. Despite an ongoing challenging geopolitical environment, during fiscal 2025,
Applied delivered record financial and strong operational results, meeting or exceeding many of its stretch objectives
for the year, and made meaningful progress toward our long-term strategic goals that remain focused on enabling
strong revenue and EPS growth. However, the Company did not meet all of its performance objectives and as a result,
bonus payouts for the executive officers were, on average, slightly below target.

As part of our multi-year incentive program, for the period of fiscal 2023 through fiscal 2025, the HRCC approved
challenging goals for non-GAAP operating margin and relative total shareholder return. The results for this three-year
performance period significantly exceeded target performance levels, resulting in above-target vesting of performance
share unit (“PSU”) awards granted to our executive officers in fiscal 2023. No adjustments were made to the
performance goals or to the Company’s results used to determine incentive payouts under either the annual incentive
program or the multi-year incentive program.

As previously disclosed, in December 2020, the HRCC approved long-term value creation awards for Mr. Dickerson
and Prabu G. Raja, our President, Semiconductor Products Group. The vesting of these awards would require growth
in Applied’s stock price to levels well above the Company’s all-time high up to that point. Because significant long-term
value was created for shareholders, and the Company’s TSR exceeded the maximum hurdle, the awards fully vested
at the end of fiscal 2025.

As part of its annual review of the design and structure of the executive compensation program for the named
executive officers (“NEOs”), the HRCC determined that beginning with the PSU awards for fiscal 2025, 50% of the
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payout would be based on the Company’s cumulative three-year non-GAAP economic profit result compared to
pre-established goals, rather than on non-GAAP operating margin. Non-GAAP economic profit is calculated as the
Company’s net operating profit (which we report as non-GAAP operating income) after tax minus the expected return
on the Company’s invested capital. While non-GAAP operating margin continues to be an important measure for the
Company and is one of the objectives on the corporate scorecard for the annual incentive bonus, the HRCC believed
that shifting the PSU measure from non-GAAP operating margin to non-GAAP economic profit better aligns executive
rewards with the Company’s ongoing focus on the efficient use of capital and identification of investments with a return
above the cost of capital in order to drive long-term shareholder value. The remaining 50% of the payout for the fiscal
2025 PSU awards continues to be based on the Company’s TSR compared to the S&P 500.
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Primary Compensation Elements and Executive Compensation Highlights for

Fiscal 2025

The primary elements of our compensation program are base salary, annual incentive bonuses and long-term incentive
awards. Other elements of compensation include a 401(k) savings plan, other benefits programs that are generally
available to all eligible employees, and deferred compensation benefits. Primary elements and highlights of our fiscal
2025 compensation program for our NEOs were as follows:

Element of Pay Structure Highlights

Base Salary

(see page 40)

» Fixed cash compensation for performing expected
day-to-day responsibilities

» Reviewed annually and adjusted, as appropriate,
based on scope of responsibility, performance,
time in role, experience, and competitive market
for executive talent

» No increase to the base salaries for NEOs for
fiscal 2025, with the exception of a 15.4%
increase for Mr. Deane, reflecting his promotion to
Senior Vice President

» Reflecting the HRCC’s belief that CEO
compensation should be predominantly tied to
long-term results, the committee has not
increased the salary for our CEO since December
2018

Annual

Incentive

Bonus

(see page 40)

» Variable cash compensation

» Based on performance compared to
pre-established financial, operational, strategic
and individual performance objectives

» Includes assessment of the Company’s progress
toward sustainability goals

» Financial and non-financial metrics provide a
comprehensive assessment of executive
performance

» Performance metrics evaluated annually to
maintain continued alignment with strategy and
market practice

» NEO annual incentives determined through a
three-step performance assessment process:

Al
lo

ca
tio

n
Fu

nd
in

g Initial Performance Hurdle
Non-GAAP EPS1

Corporate Scorecard
Business and Strategic Goals2

Individual Performance Modifier
Individual NEO Performance3

» No increase in target bonus as a percentage of
base salary from fiscal 2024 to fiscal 2025 for any
of the NEOs, with the exception of a target
increase (from 125% to 130% of base salary) for
Mr. Deane, reflecting his promotion to Senior Vice
President

» The initial performance hurdle for fiscal 2025 was
$6.25 of non-GAAP EPS, the achievement of
which was required for minimum bonuses to be
payable, representing solid financial performance
and reflecting an uncertain macroeconomic and
geopolitical environment at the start of the fiscal
year. Actual non-GAAP EPS for fiscal 2025 was
$9.42

» Because the initial performance hurdle was met,
annual bonuses for the NEOs were based on
(i) the Company’s results as compared to the
objective and quantifiable business and strategic
goals in the corporate scorecard and (ii) an
assessment of individual performance results

» Resulting payouts ranged from 88.1% to 97.5% of
target for our NEOs

• Corporate scorecard modifiers ranged from
0.881x to 0.975x (see corporate scorecard
information on pages 42 and 43)

• Individual performance modifiers were set at
1.0x for each of the NEOs (see individual
performance factor details on pages 44 and 45)

Long-Term

Incentives

(see page 47)

» Significant portion delivered through performance
share units (PSUs), to establish rigorous long-
term performance alignment

» Balance of award delivered in restricted stock
units (RSUs) to provide a strong tie to shareholder
value and enhance retention

» PSUs vest based 50% on achievement of 3-year
non-GAAP economic profit goal (beginning with
the FY25-FY27 performance period; previously
3-year non-GAAP operating margin) and 50% on
3-year TSR relative to the members of the S&P
500 Index

» PSUs vest at end of 3-year performance period,
based on achievement of performance goals;
RSUs vest ratably over 3 years

» The target mix of long-term incentive awards
consists of 75% PSUs and 25% RSUs for the
CEO and 50% PSUs and 50% RSUs for the other
NEOs

» Economic profit – measured as the return on our
invested capital in excess of the weighted
average cost of capital – is a key measure of the
management team’s ability to identify and execute
profitable long-term investments

» Relative TSR incentivizes management to
outperform the market in any business
environment
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Pay Mix

In fiscal 2025, a significant portion of our executives’ compensation consisted of variable compensation and long-term
incentives. As illustrated below, 96% of CEO compensation for fiscal 2025 consisted of variable compensation
elements, and 91% of CEO compensation was delivered in long-term incentive awards with multi-year vesting.

Fiscal 2025 Compensation Mix1

CEO All Other NEOs

PSU
69%

RSU
22%

Base Salary
4%

Annual
Incentive

Bonus
5%

91% Long-Term Incentives
96% Variable Compensation

PSU
40%

RSU
38%

Base Salary
10%

Annual
Incentive

Bonus
12%

78% Long-Term Incentives
90% Variable Compensation

1 Represents total direct compensation for fiscal 2025, including the grant date fair value of annual long-term incentive awards.

Summary of 2025 Total Direct Compensation

The following table summarizes elements of annual total direct compensation for our NEOs for fiscal 2025, consisting
of (1) base salary received during the year, (2) actual annual incentive bonus payout and (3) long-term incentive
awards (the grant date fair value of stock awards). This table excludes amounts not considered by the HRCC to be
annual total direct compensation, such as certain other amounts required by the SEC to be reported in the “All Other
Compensation” column in the Summary Compensation Table (see page 55 of this Proxy Statement).

Name and Principal Position

Salary

($)

Annual

Incentive

Bonus

($)

Annual

Long-Term

Incentive

Award

($)

Total

($)

Gary E. Dickerson

President and Chief Executive Officer
1,030,000 1,506,375 26,944,995 29,481,370

Brice Hill

Senior Vice President, Chief Financial Officer and Global Information
Services

750,000 987,188 6,730,519 8,467,707

Prabu G. Raja

President, Semiconductor Products Group
800,000 1,053,000 7,584,138 9,437,138

Timothy M. Deane

Senior Vice President, Applied Global Services
734,616 859,219 4,771,545 6,365,380

Omkaram Nalamasu

Senior Vice President, Chief Technology Officer
665,000 758,100 4,570,802 5,993,902
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Corporate Responsibility and Impact

Our Impact Framework

Applied’s impact framework considers the social and environmental impacts across the semiconductor ecosystem from
our business operations, products and services, to how we engage and advance sustainability through our suppliers
and customers across our value chain, and – most significantly – how we accelerate energy-efficient computing to
power sustainable growth on a global scale. We set our impact objectives based on deep collaboration and enduring
partnerships up and down our value chain.

We prioritize Ensuring Trust, Empowering People and Environmental Progress as we enable breakthrough innovations
that unlock AI and other technology inflections in a rapidly changing world. Applied has set 2030 environmental goals
to focus our actions on issues that are most impactful to Applied and our stakeholders. Our environmental progress is
guided by Applied’s Net Zero 2040 Playbook™, which outlines a collaborative approach to transform the foundation of
semiconductor technology, accelerate global clean energy and reach our net zero aspirations alongside our partners.
To learn more about Applied’s approach, please refer to our annually published Impact Report, which can be found at:
https://www.appliedmaterials.com/us/en/corporate-responsibility/reports-and-policies.html.

Recent Progress

To better enable Applied to meet its long-term impact goals, we establish a set of interim objectives each fiscal year.
As described in more detail on page 41, the Company’s level of achievement of these objectives is included in the
annual corporate scorecard, which informs bonus payouts for our executive officers. Below are highlights from our
most-recently published Impact Report, as well as other recent updates:

Updated the Net Zero 2040 Playbook reflecting
reduced Scope 3 emissions and improved 2040
projections, as well as progress across all four
Playbook building blocks

Executed a new virtual power purchase agreement
(vPPA) in the United States to cover the projected
growth in electricity usage from Applied’s new EPIC
Center

More than one-third of the way toward our goal to
improve energy consumption per wafer pass across
all semiconductor products

Received Singapore’s Building and Construction
Authority Green Mark 2021 Platinum certification for
our Tampines Industrial Crescent building and U.S.
Green Building Council’s LEED Gold certification for
the Applied India Validation Center Lab in Bengaluru

Added the ECO Services offering to help our
customers measure, optimize, reduce and monitor
power and utilities consumption and carbon
emissions

Supported 109 scholars in the first year of the
Applied Materials Momentum Fund™

Board and Executive Oversight

Our Board and management actively oversee sustainability matters to foster accountability. The Board’s Governance
Committee oversees the Company’s overall sustainability strategy, policies and performance, and is engaged
throughout the year to promote continuous improvement and monitor progress. Applied’s Net Zero Leadership Council,
a cross-functional group of Applied’s business unit and functional leaders that is led by Applied’s head of sustainability,
oversees implementation of our sustainability strategy. Applied’s head of sustainability regularly reports progress to
Applied’s Executive Leadership Team as part of the strategic review process, and quarterly to the Governance
Committee.

Our Environmental, Health and Safety (“EHS”) organization is dedicated to maintaining a safe and healthful working
environment, demonstrating environmental leadership, and meeting or exceeding regulatory compliance. The
Governance Committee receives a quarterly report on EHS matters, including an annual in-depth review of Applied’s
EHS practices and policies.

The HRCC oversees our corporate culture and human capital management programs. The HRCC approved the
objectives for our annual bonus program to incentivize our leadership team to maintain progress toward our
sustainability goals.
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PROPOSAL 1 – Election of Directors

Proxy Statement

PROPOSAL 1 – Election of Directors

Nominees

Applied’s Board of Directors is elected each year at the Annual Meeting of Shareholders. Applied currently has
ten directors. Upon the recommendation of the Governance Committee, the Board has nominated the ten individuals
listed below for election at the Annual Meeting, each of whom currently serves as a director of Applied. These
nominees bring a wide variety of relevant skills, professional experience and backgrounds, as well as diverse
viewpoints and perspectives to represent the long-term interests of shareholders and to fulfill the leadership and
oversight responsibilities of the Board.

If any nominee listed below becomes unable to stand for election at the Annual Meeting, the persons named as proxies
may vote for any person designated by the Board to replace the nominee. Alternatively, the proxies may vote for the
remaining nominees and leave a vacancy that the Board may fill later, or the Board may reduce the authorized number
of directors. As of the date of this Proxy Statement, the Board is not aware of any nominee who is unable or will decline
to serve as a director.

Each director elected at the Annual Meeting will serve until Applied’s 2027 Annual Meeting of Shareholders or until
they are succeeded by another qualified director who has been elected, or, if earlier, until their death, resignation, or
removal.

The Board recommends that you vote FOR each of the following director nominees
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PROPOSAL 1 – Election of Directors

James R. Anderson
Chief Executive Officer, Coherent Corp.

Mr. Anderson brings over 25 years of experience in the technology and
semiconductor industries and a strong track record in innovation-driven
businesses. He has served as the Chief Executive Officer and a member of
the Board of Directors of Coherent Corp., a global leader in photonics for the
datacenter, communications and industrial markets, since June 2024.
Previously, Mr. Anderson served as President and Chief Executive Officer of
Lattice Semiconductor Corporation (“Lattice”), a developer of programmable
logic semiconductor products and system solutions, from September 2018 to
2024. Prior to joining Lattice, he was Senior Vice President and General
Manager of the Computing and Graphics Business Group at Advanced Micro
Devices, Inc. (“AMD”). Earlier in his career, Mr. Anderson held various
leadership roles across general management, engineering, sales, marketing,
and corporate strategy at companies including Intel, Broadcom (formerly
Avago Technologies), and LSI Corporation.

Key skills and qualifications

Industry and Technology; Strategy and Innovation; Service, Operations

and Manufacturing: Mr. Anderson has deep experience and operational
expertise across the semiconductor and technology industries, with a track
record of driving growth, innovation, and strategic transformation. As Chief
Executive Officer of Lattice, Mr. Anderson was responsible for driving Lattice’s
corporate strategy, strengthening its product roadmap and achieving record
operating profits and gross margins. Mr. Anderson’s relevant experience also
includes his tenure at AMD, where he drove strategic and operational
transformation to bring disruptive new products to the market and delivered
revenue growth and profitability expansion.

Executive Leadership; Global Business; Financial and Accounting; Risk

Management: Mr. Anderson has held various executive and leadership
positions where he drove transformative change and led companies through
periods of expansion, including his roles as the CEO of Coherent, and prior to
that, as President and CEO of Lattice. Mr. Anderson also served as Senior
Vice President and General Manager of Networking Solutions Group at LSI,
where he oversaw two product divisions and managed employees across
multiple sites in the U.S., China, India and Europe. As a seasoned executive,
Mr. Anderson has extensive experience in accounting, finance, and risk
management.

INDEPENDENT

Age: 53

Director Since: 2025

Board Committees

• Strategy and Investment

Other Current Public Company

Directorships

• Coherent Corp.

Former Public Company

Directorships (within last five
years)

• Entegris,Inc.

• Lattice Semiconductor
Corporation

• Sierra Wireless, Inc. (acquired
by Semtech Corporation in
January 2023)

Other Directorships and

Memberships

• Board member of: Americas
Executive Board for the MIT
Sloan School of Management
and U.S.- Japan Business
Council
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PROPOSAL 1 – Election of Directors

Rani Borkar
President, Azure Hardware Systems and Infrastructure, Microsoft

Corporation

Ms. Borkar brings to our Board extensive semiconductor industry experience
in technology, strategy and innovation, and global business operations and
services. Ms. Borkar has served as President, Azure Hardware Systems and
Infrastructure (“Azure”), at Microsoft Corporation, a global technology provider,
since October 2025. She also served in various leadership roles in the Azure
and Cloud Capacity, Supply Chain and Provisioning businesses since joining
Microsoft in 2017. Prior to Microsoft, Ms. Borkar was Vice President,
OpenPOWER Development at IBM Corporation and worked at Intel
Corporation for 27 years, most recently as Intel’s Corporate Vice President
and General Manager, Product Development Group.

Key skills and qualifications

Industry and Technology: Ms. Borkar has gained over 30 years of
experience in our industry and related technologies. This experience includes
her current leadership role at Microsoft Azure and prior roles at IBM and Intel.
Ms. Borkar also serves as a board member of the Global Semiconductor
Alliance, a leading semiconductor and technology industry organization which
strives to establish a profitable and sustainable semiconductor ecosystem.

Strategy and Innovation; Executive Leadership; Growth and Emerging

Technologies; Global Business: Each role in Ms. Borkar’s career has
featured increased responsibility and accountability for strategic planning and
oversight in a broad range of global, high-growth businesses. As the head of
Azure Hardware Systems and Infrastructure, she leads organizations that
architect, invent, and sustain the silicon, platforms, and systems that power
Azure. She is responsible for the vision, strategy, and architecture of silicon
development as well as global capacity deployment for Microsoft’s cloud data
center infrastructure. Ms. Borkar’s other relevant experience includes her role
as Corporate Vice President at Intel, leading Intel’s silicon product
development strategy while managing a large and diverse global engineering
organization.

Service, Operations and Manufacturing: Under Ms. Borkar’s leadership in
her current role, Microsoft’s engineers focus on developing technologies to
drive end-to-end business value for Azure’s products and solutions. Her
experience with and understanding of service management and service
offerings for technology companies, manufacturing operations and other
operational processes provide important insights to our Board.

INDEPENDENT

Age: 64

Director Since: 2020

Board Committees

• Human Resources and
Compensation

• Strategy and Investment

Other Current Public Company

Directorships

• None

Former Public Company

Directorships (within last five
years)

• None

Other Directorships and

Memberships

• Board member, Global
Semiconductor Alliance
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PROPOSAL 1 – Election of Directors

Judy Bruner
Executive Vice President, Administration and Chief Financial

Officer, SanDisk Corporation (retired)

Ms. Bruner has deep financial, accounting and strategic planning expertise, as
well as global operations and leadership experience, that provides valuable
insights and contributions to our Board. Ms. Bruner is the former Executive Vice
President, Administration and Chief Financial Officer of SanDisk Corporation, a
supplier of flash storage products, a role she held from 2004 until its acquisition
by Western Digital in 2016. Previously, she was Senior Vice President and
Chief Financial Officer of Palm, Inc., a provider of handheld computing and
communications solutions, from 1999 until 2004. Prior to Palm, Inc., Ms. Bruner
held financial management positions at 3Com Corporation, Ridge Computers
and Hewlett-Packard Company.

Key skills and qualifications

Executive Leadership; Financial and Accounting; Strategy and

Innovation; Global Business: Ms. Bruner’s career has been distinguished by
roles of increasing responsibility in and oversight of financial management.
These roles included serving as Chief Financial Officer at SanDisk Corporation
and Palm, Inc. Ms. Bruner’s experience also included setting corporate
strategy and diversifying businesses into new product areas that are less
cyclical and less capital intensive, while focusing on the core business. As
CFO at SanDisk, Ms. Bruner was also responsible for information technology,
legal, real estate and facilities.

Industry and Technology: Ms. Bruner’s career has been centered in the
technology sector, giving her particular insight into the challenges and
opportunities of our sector and industry, as well as our end markets.
Ms. Bruner’s extensive experience in the semiconductor industry at SanDisk
provided an understanding of the capital intensity, business cycles, customers
and engineering requirements of the semiconductor equipment business,
which she brings to our Board.

Risk Management; Cybersecurity: In Ms. Bruner’s role at SanDisk, she was
responsible for the firm’s enterprise risk management and information
technology, including cybersecurity. As a director, Ms. Bruner, together with
the board committees she sits on, oversees enterprise risk management and
cybersecurity at all the companies on which she currently serves as a board
member, including at Rapid7, a security data and analytics solutions provider.
She brings valuable insights from this experience to our Board to facilitate its
oversight and considerations of these important topics.

INDEPENDENT

Age: 67

Director Since: 2016

Board Committees

• Audit (Chair)

• Corporate Governance and
Nominating

Other Current Public Company

Directorships

• Qorvo, Inc.

• Rapid7, Inc.

Former Public Company

Directorships (within last five
years)

• Seagate Technology plc

• Varian Medical Systems, Inc.
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PROPOSAL 1 – Election of Directors

Xun (Eric) Chen
Executive Chairman, ParityBit Technologies, Inc.

Dr. Chen has extensive experience establishing, working for and investing in companies
in the technology sector and related industries, as well as being an advisor to technology
entrepreneurs and investors. Since August 2023, Dr. Chen has been Executive
Chairman of ParityBit Technologies, Inc. (“ParityBit”), a data technology company he
co-founded. From 2018 to August 2023, Dr. Chen was a Managing Partner of SB
Investment Advisers (“SBIA”), an investment adviser focused on investments in the
technology sector. Prior to joining SBIA, Dr. Chen was the Chief Executive Officer and
Co-Founder of ParityBit. He served as CEO of ParityBit since it was founded in 2015,
except from 2016 until 2017, when ParityBit was a portfolio company of Team Curis
Group, a group of integrated biotechnology and data technology companies and
laboratories, during which time Dr. Chen served as CEO of Team Curis Group. From
2008 to 2015, Dr. Chen served as a managing director of Silver Lake, and prior to Silver
Lake, he was a senior vice president and member of the executive committee of ASML
Holding N.V. Dr. Chen joined ASML following its 2007 acquisition of Brion Technologies,
Inc., a company he co-founded in 2002 and served as Chief Executive Officer. Prior to
Brion Technologies, Dr. Chen was a senior vice president at J.P. Morgan.

Key skills and qualifications

Industry and Technology; Strategy and Innovation; Growth and

Emerging Technologies: Dr. Chen’s career has focused on the technology
sector, and he provides his expertise on our industry, technologies and end
markets in the boardroom. Dr. Chen is currently Executive Chairman of
ParityBit, a technology company focused on leveraging the power of Big Data,
AI technologies, and privacy computing. His other relevant experiences
include serving as a Managing Partner of SBIA, an investment adviser focused
on investments in the technology sector, serving as a managing director at
Silver Lake, a leading private investment firm focused on technology-enabled
and related growth industries, and founding and serving as CEO of Brion
Technologies, a firm working in computational lithography for integrated
circuits in semiconductor manufacturing.

Executive Leadership; Global Business: The Board values Dr. Chen’s
perspective gained through his various leadership roles at firms with global
operations. For example, Dr. Chen is currently the Executive Chairman, and
prior to joining SBIA was the CEO and Co-Founder, of ParityBit. Dr. Chen
grew ParityBit’s presence globally, including throughout the Asia Pacific
Region. Prior to this, Dr. Chen worked at ASML Holding N.V., an industrial
manufacturer for chipmakers in the semiconductor industry that is
headquartered in The Netherlands and has over 60 locations globally.

INDEPENDENT

Age: 56

Director Since: 2015

Board Committees

• Human Resources and
Compensation

• Strategy and Investment

Other Current Public Company

Directorships

• None

Former Public Company

Directorships (within last five
years)

• None
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PROPOSAL 1 – Election of Directors

Aart J. de Geus
Executive Chair of the Board of Directors, Synopsys, Inc.

Dr. de Geus has extensive executive leadership experience and provides the
Board his deep expertise in our industry, technology and corporate strategy.
Dr. de Geus currently serves as Executive Chair of the Board of Directors of
Synopsys, Inc., the leading provider of electronic design automation software,
design IP and related services for semiconductor design companies. Since
founding Synopsys in 1986, Dr. de Geus has held various positions at the
company, including serving as Chief Executive Officer or co-Chief Executive
Officer from 1994 to January 2024, Chairman of the Board from 1998 to
January 2024, Senior Vice President of Engineering and Senior Vice President
of Marketing. Prior to founding Synopsys, Dr. de Geus was employed by
General Electric, where he was the Manager of the Advanced Computer-Aided
Engineering Group.

Key skills and qualifications

Industry and Technology; Executive Leadership; Strategy and

Innovation; Global Business; Risk Management: As the leading founder of
Synopsys, Dr. de Geus has grown Synopsys for over three and a half decades
and has held senior roles in engineering and marketing before becoming Chief
Executive Officer and subsequently Executive Chair of the Board. He has
been involved in all aspects of executive leadership at Synopsys, including
determining corporate strategy, overseeing enterprise risk management,
closing well over a hundred strategic acquisitions and transactions, and
expanding the operations globally. Synopsys now has offices and
development centers in North America, Europe, Armenia, Israel, India, Japan,
Vietnam, South Korea and China.

Growth and Emerging Technologies; Government Policy and

Sustainability: Dr. de Geus has expanded Synopsys from a start-up
synthesis company to a global high-tech leader in electronic design
automation. He has long been considered one of the world’s leading experts
on logic synthesis and simulation, frequently keynotes major conferences, is a
member of the National Academy of Engineering and the recipient of
numerous awards, including the IEEE Robert N. Noyce Medal, the Global
Semiconductor Alliance Dr. Morris Chang Exemplary Leadership Award, and
the Silicon Valley Leadership Group Lifetime Achievement Award. As a
longtime CEO, Dr. de Geus has experience in government policy, such as the
CHIPS Act and evolving international export controls, as well as driving
sustainability initiatives in the context of regulatory requirements and
stakeholder input.

INDEPENDENT

Age: 71

Director Since: 2007

Board Committees:

• Strategy and Investment

Other Current Public Company

Directorships:

• Synopsys, Inc.

Former Public Company

Directorships (within last five
years):

• None

Other Directorships and

Memberships

• Executive Board Member and
Past Chairman, Silicon Valley
Leadership Group

• Board Member, Global
Semiconductor Alliance

• Governing Council Member,
Electronic System Design
Alliance
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PROPOSAL 1 – Election of Directors

Gary E. Dickerson
President and Chief Executive Officer, Applied Materials, Inc.

Mr. Dickerson has been President of Applied Materials since 2012 and Chief
Executive Officer and a member of the Board of Directors since 2013.
Mr. Dickerson joined Applied following its acquisition in 2011 of Varian
Semiconductor Equipment Associates, Inc., a supplier of semiconductor
manufacturing equipment. Mr. Dickerson had served as Chief Executive
Officer and a director of Varian since 2004. Prior to joining Varian in 2004,
Mr. Dickerson served 18 years at KLA-Tencor Corporation, a supplier of
process control and yield management solutions for the semiconductor and
related industries, where he held a variety of roles, including President and
Chief Operating Officer. Mr. Dickerson started his semiconductor career in
manufacturing and engineering management at General Motors’ Delco
Electronics Division and AT&T Technologies, Inc.

Key skills and qualifications

Industry and Technology; Executive Leadership; Strategy and

Innovation; Global Business; Risk Management: Mr. Dickerson has over
three decades of experience in executive-level positions at large multi-national
companies in the semiconductor and technology industries, including nearly
two decades as a chief executive officer at Varian and Applied.
Mr. Dickerson’s knowledge of our industry, technologies and end markets
provides important insight and leadership to the oversight, planning and
execution of our business strategy and operations. At Applied, this has
resulted in the company being the world’s leading semiconductor and display
equipment company with over $28 billion in annual revenues and operations in
25 countries.

Growth and Emerging Technologies; Service, Sales and Operations;

Government Policy and Sustainability: Throughout Mr. Dickerson’s career,
he has held roles responsible for identifying and developing emerging
technologies and service offerings for the semiconductor industry. This
includes his first roles in manufacturing and engineering management with
General Motors’ Delco Electronics Division and AT&T Technologies, 18 years
at KLA-Tencor, progressing from roles in product development and general
management of products, sales and services business units to his
appointment as President and Chief Operating Officer, and to his leadership
and contributions as Chief Executive Officer at Varian and Applied.
Mr. Dickerson has government policy experience in guiding Applied through
the geopolitical and regulatory environment, as well as from his past service
as a board of member of the U.S.-China Business Council. Mr. Dickerson’s
experience in sustainability stems from his deep involvement in developing
Applied’s sustainability roadmap and championing its sustainability initiatives.
Mr. Dickerson draws on these experiences to provide leadership and insight in
guiding our core semiconductor business, and as we develop new
technologies and services to enable significant value creation for our
customers and shareholders.

EXECUTIVE DIRECTOR

Age: 68

Director Since: 2013

Board Committees

• None

Other Current Public Company

Directorships

• None

Former Public Company

Directorships (within last five
years)

• None
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PROPOSAL 1 – Election of Directors

Thomas J. Iannotti
Senior Vice President and General Manager, Enterprise Services,

Hewlett-Packard Company (retired)

Mr. Iannotti serves as the Chairman of the Board of Applied. Mr. Iannotti has
extensive leadership experience at global firms where he gained invaluable
expertise in service management, offerings for technology companies, and
operational processes. He served as Senior Vice President and General
Manager, Enterprise Services, for Hewlett-Packard Company, a technology
solutions provider to consumers, businesses, and institutions globally, from
2009 until his retirement in 2011. Prior to that role, Mr. Iannotti held various
executive positions at Hewlett-Packard, including Senior Vice President and
Managing Director, Enterprise Business Group, Americas. Mr. Iannotti also
worked at Digital Equipment Corporation, a vendor of computer systems and
software, and at Compaq Computer Corporation, a supplier of personal
computing systems, following its acquisition of Digital Equipment Corporation.

Key skills and qualifications

Industry and Technology; Executive Leadership; Strategy and

Innovation; Global Business: Mr. Iannotti had a distinguished three-decade
career managing large, complex global businesses in the electronics and
technology industries. He held numerous executive positions at Hewlett-
Packard, with his final role as Senior Vice President and General Manager,
Enterprise Services, responsible for driving profitable revenue growth and
customer satisfaction across the globe. Mr. Iannotti also chaired the Americas
Leadership Team responsible for managing cross-business group strategies
and developing partnerships with key Hewlett-Packard stakeholders. His other
relevant experience included working at Digital Equipment Corporation, a
vendor of computer systems and software, and at Compaq Computer
Corporation, a supplier of personal computing systems.

Service, Operations and Manufacturing; Risk Management: While at
Hewlett-Packard, Mr. Iannotti was integral in setting and executing operational
and service strategies for the Enterprise Services group, which supported and
provided services and products for all of the company’s offerings. Mr. Iannotti’s
roles also involved oversight and management of risk, and he has served as
the lead independent director of the board of directors of a large, public global
services company. These experiences provide important input to our Board
and are an integral part of successful planning and execution of our long-term
vision, including the Board’s oversight of Applied’s enterprise risk
management program.

Chairman of the Board

INDEPENDENT

Age: 69

Director Since: 2005

Board Committees

• Human Resources and
Compensation (Chair)

Other Current Public Company

Directorships

• Rigetti Computing, Inc.

Former Public Company

Directorships (within last five
years)

• Atento S.A.
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PROPOSAL 1 – Election of Directors

Alexander A. Karsner
Senior Strategist, X (parent company: Alphabet Inc.)

Mr. Karsner has extensive global executive leadership experience as well as
deep expertise in technology innovation, private equity, public policy and
regulation, corporate strategy and sustainability. He is currently a Senior
Strategist at X (the Moonshot Factory), the innovation lab of Alphabet Inc., and
Executive Chairman of Manifest Energy Inc., an energy technology
development and investment firm he founded in 2009. Mr. Karsner is also
Founder of Elemental, which innovates market-based solutions and
technology for conservation and environment.

Key skills and qualifications

Executive Leadership; Global Business: Mr. Karsner has over 30 years of
experience in executive leadership positions with numerous organizations with
significant global operations, including his current role at X and public
company board experience at ExxonMobil. Mr. Karsner was the Founder and
Managing Director of Enercorp., a company involved in international project
development, management and financing of energy infrastructure.

Industry and Technology; Growth and Emerging Technologies; Strategy

and Innovation: Mr. Karsner currently serves as Senior Strategist at X, which
has catalyzed technologies for autonomous vehicles, drone delivery and
industrial robotics. From 2016 to 2019, Mr. Karsner served as Managing
Partner of Emerson Collective, an investment platform funding venture and
private equity portfolios, as well as non-profit, philanthropic investments
advancing education, immigration, health and the environment. As a private
equity investor, venture partner and strategic advisor, Mr. Karsner’s portfolios
have included some of the most innovative startups, such as Nest (AI), Tesla
(mobility), Recurrent (solar), Codexis (biotech), Boom (aerospace) and Carbon
(3-D printing).

Government Policy and Sustainability: Mr. Karsner has extensive
experience in government policy and relations, and offers our Board valuable
insight into the regulatory environment. From 2006 to 2008, he served as
Assistant Secretary for Energy Efficiency and Renewable Energy at the U.S.
Department of Energy, responsible for multi-billion dollar federal applied
science R&D programs and national labs. In this role, he helped assemble
significant bipartisan coalitions to implement the Energy Policy Act and enact
the Energy Independence and Security Act and the America Competes Act.
Mr. Karsner was a U.S. Principal representative to the United Nations
Framework Convention on Climate Change and a delegate to the bilateral
U.S.-China and U.S.-India Track II dialogues on Climate Change, and is a
member of the Council on Foreign Relations and the Trilateral Commission.
Mr. Karsner also serves on the board of Conservation International and is a
member of the boards of advisors of the Energy Futures Initiative, MIT Energy
Initiative, MIT Media Lab, the Precourt Institute for Energy at Stanford
University and the Polsky Center for Entrepreneurship at the University of
Chicago. With these experiences, Mr. Karsner brings a valuable perspective to
our Board’s oversight of sustainability, government relations and public policy
engagement strategies.

INDEPENDENT

Age: 58

Director Since: 2008

Board Committees

• Corporate Governance and
Nominating

• Human Resources and
Compensation

Other Current Public Company

Directorships

• Exxon Mobil Corporation

Former Public Company

Directorships (within last five
years)

• Broadscale Acquisition Corp.

Other Directorships and

Memberships

• Board Member of Conservation
International

• Advisory Board Member of:
Energy Futures Initiative;
Precourt Institute for Energy,
Stanford University; MIT Energy
Initiative; MIT Media Lab; Polsky
Center for Entrepreneurship,
University of Chicago Booth
School of Business
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PROPOSAL 1 – Election of Directors

Kevin P. March
Senior Vice President, Chief Financial Officer of Texas

Instruments, Incorporated (retired)

Mr. March brings deep semiconductor industry experience, strong financial
expertise, and executive leadership to our Board. Mr. March joined Texas
Instruments Incorporated, a global semiconductor company, in 1984 and built
a career of varying positions of increasing responsibility over his 33-year
tenure at the company. He was appointed Controller in 2002 and was named
Chief Financial Officer in 2003.

Key skills and qualifications

Industry and Technology; Strategy and Innovation; Service, Operations

and Manufacturing; Global Business: Mr. March was a longtime executive
of Texas Instruments, with extensive experience in the semiconductor
industry. Mr. March held numerous roles in finance, operations and business
management across corporate and business unit functions during his career at
Texas Instruments. Mr. March’s leadership was instrumental in shaping Texas
Instruments into a focused semiconductor company, including his role in the
formation of the company’s global Analog Semiconductor segment, which
became the world’s largest analog semiconductor business.

Executive Leadership; Financial and Accounting; Risk Management:
From 2003 to 2017, Mr. March served as Senior Vice President and Chief
Financial Officer of Texas Instruments, where he led its finance organization
and developed the company’s capital management strategy and was also
responsible for executive management of the company’s global information
technology services, procurement, logistics, facilities, and operations planning.
In addition to being a member of the company’s management committee,
Mr. March was a member of its strategic leadership team. At Texas
Instruments, Mr. March led the company’s assessment and management of
strategic, financial and operational risks, including facilitating the oversight of
risk management processes by the company’s board of directors. Given the
breadth and scope of its businesses and range of strategic, operational,
financial and compliance risks, Mr. March’s experience at Texas Instruments
positions him well to provide Applied with guidance across our risk landscape.

INDEPENDENT

Age: 68

Director Since: 2022

Board Committees:

• Audit

• Corporate Governance and
Nominating (Chair)

Other Current Public Company

Directorships

• None

Former Public Company

Directorships (within last five
years)

• None
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PROPOSAL 1 – Election of Directors

Scott A. McGregor
President and Chief Executive Officer, Broadcom Corporation

(retired)

Mr. McGregor brings to our Board executive leadership and deep experience
working in the semiconductor and technology industries over many decades.
Mr. McGregor served as President and Chief Executive Officer and as a
member of the board of directors of Broadcom Corporation, a world leader in
wireless connectivity, broadband and networking infrastructure, from 2005 until
the company was acquired by Avago Technologies Limited in 2016.
Mr. McGregor joined Broadcom from Philips Semiconductors (now NXP
Semiconductors), where he was President and Chief Executive Officer. He
previously served in a range of senior management positions at Santa Cruz
Operation Inc., Digital Equipment Corporation (now part of HP), Xerox
Corporation’s Palo Alto Research Center (PARC) and Microsoft, where he was
the architect and development team leader for Windows 1.0.

Key skills and qualifications

Industry and Technology; Executive Leadership; Global Business:
Mr. McGregor was CEO of Philips Semiconductors (now NXP
Semiconductors), headquartered in the Netherlands, where he oversaw one of
the world’s largest semiconductor suppliers. Mr. McGregor was also President
and CEO of Broadcom, where he was responsible for guiding the strategic
direction of the company, business development and day-to-day operations.

Growth and Emerging Technologies; Strategy and Innovation:
Throughout his career, Mr. McGregor held strategic roles developing new
technologies and growing businesses in new directions. Mr. McGregor started
his career at Xerox PARC working on user interface design for the world’s first
personal computers. He then joined Microsoft and led the team that created
the first version of Microsoft Windows. After pivoting to the semiconductor
industry, Mr. McGregor continued to lead through technological innovation at
both Broadcom and Philips Semiconductors, expanding each company’s
footprint and offerings. At Broadcom, Mr. McGregor led revenue growth from
$2.4 billion to over $8 billion during his tenure as CEO.

Financial and Accounting; Cybersecurity; Risk Management: As CEO of
Broadcom and Philips Semiconductors for approximately 15 years,
Mr. McGregor had oversight responsibility for financing activities, risk
management and cybersecurity at large companies within the semiconductor
industry. While serving as CEO of Broadcom, Mr. McGregor’s experience in
cybersecurity included overseeing the development of networking
semiconductors that are the foundation for a large part of the world’s
cybersecurity hardware. As a result of these experiences, Mr. McGregor
brings invaluable insights in these areas to our Board.

INDEPENDENT

Age: 69

Director Since: 2018

Board Committees:

• Audit

• Strategy and Investment (Chair)

Other Current Public Company

Directorships

• Equifax, Inc.

Former Public Company

Directorships (within last five
years)

• Luminar Technologies, Inc.

Chairman Emeritus

James C. Morgan became Chairman Emeritus in 2009, following his retirement as our director and Chairman of the
Board. Mr. Morgan spent more than 31 years as a director and employee of Applied, including over 20 years as
Chairman of the Board.

Mr. Morgan first joined Applied in 1976 and served as Chief Executive Officer from 1977 to 2003. As Chairman
Emeritus, Mr. Morgan does not attend any Board or Committee meetings, has no voting rights and receives no retainer
or meeting fees.
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Board and Corporate Governance Practices

Board Composition and Nominee Considerations

Nominee Skills and Experience

Listed below are certain of the key skills and experience that the Board considers important for our directors to have in
light of our current business in order to contribute to the effective leadership and exercise of oversight responsibilities
by the Board.

Industry and

Technology

Experience with and knowledge of our industry and technologies, as well as our end
markets, facilitate a deeper understanding within the Board of our equipment and
service products and the markets in which we compete.

Executive

Leadership

Experience in executive-level positions at large multi-national companies, including
public company board experience, contributes practical insight into our business
strategy and operations.

Growth and

Emerging

Technologies

Experience with identifying and developing emerging technologies is important to our
growth strategies and provides important insights as we develop new technologies and
grow our business in new areas.

Global Business
Experience in a leadership role at an organization with substantial global operations can
provide valuable business and cultural perspectives.

Financial and

Accounting

Experience with financial markets, financing operations, and accounting and financial
reporting processes provides important oversight of our capital structure, financing
activities, and financial reporting and internal controls.

Service,

Operations and

Manufacturing

Experience with and understanding of service management and service offerings for
technology companies, manufacturing operations and other operational processes
contribute to understanding our business and can also provide important insights into
the operations of our customers.

Strategy and

Innovation

Experience in setting and executing corporate strategy and with strategic transactions is
important to the successful planning and execution of our long-term vision.

Cybersecurity

Experience managing cybersecurity, information and data security risks or cybersecurity
threats can provide important input to the Board in its oversight of the Company’s
cybersecurity risks.

Risk

Management

Experience overseeing enterprise risk management or business continuity planning in a
large organization, or other experience in managing risk at the enterprise level or in a
senior compliance or regulatory role, provides important input to the Board in its
oversight of the Company’s enterprise risk management program.

Government

Policy and

Sustainability

Experience working with government policy offers us insight into the regulatory
environment in which we operate, and experience with sustainability initiatives
contributes to the Board’s oversight of our sustainability strategy.
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Board Matrix

The matrix below shows certain of the key experiences, qualifications, skills and attributes that our director nominees
bring to the Board to enable effective oversight. The matrix is intended to provide a summary of our director nominees’
qualifications and is not a complete list of each director nominee’s strengths or contributions to the Board. Additional
details of each director nominee’s experiences, qualifications, skills and attributes are set forth in their biographies.
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Industry and Technology Š Š Š Š Š Š Š Š Š Š

Executive Leadership Š Š Š Š Š Š Š Š Š Š

Growth and Emerging Technologies Š Š Š Š Š Š

Global Business Š Š Š Š Š Š Š Š Š Š

Financial and Accounting Š Š Š Š

Service, Operations and Manufacturing Š Š Š Š Š

Strategy and Innovation Š Š Š Š Š Š Š Š Š Š

Cybersecurity Š Š

Risk Management Š Š Š Š Š Š Š

Government Policy and Sustainability Š Š Š

Tenure and Independence

Tenure (years) 1 5 9 10 18 12 20 17 3 8

Independence Š Š Š Š Š Š Š Š Š

Demographics

Age 53 64 67 56 71 68 69 58 68 69

Gender Identity M F F M M M M M M M

Asian Š Š

White Š Š Š Š Š Š Š Š

Skills and Qualifications. Our Board values having a Board that reflects a range of diverse perspectives, including
those based on skills and experience at policy-making levels in areas that are relevant to the Company’s global
activities, as well as functional, geographic or cultural backgrounds and personal characteristics. Our Board is
committed to actively seek out candidates with diverse backgrounds and experiences and to consider the factors
above, among others, in the context of the current composition of the Board and needs of the Company, when
identifying and evaluating director candidates.

Independence. The Board’s Governance Committee expects each non-employee director to be free of relationships,
interests or affiliations that could give rise to conflicts of interest or interfere with the director’s exercise of independent
judgment. Applied’s Corporate Governance Guidelines require that a majority of our directors must be independent,
and that our Audit, HRCC and Governance Committees must consist solely of independent directors. Director
independence is determined under Nasdaq listing standards and SEC rules. The Board has affirmatively determined
that, other than Mr. Dickerson, our Chief Executive Officer, all members of the Board who served during 2025 and all
director nominees are independent under applicable Nasdaq listing standards and SEC rules.
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Tenure. The Board believes that new ideas and perspectives are critical to a forward-looking and strategic Board, as
are the valuable experiences and deep understanding of Applied’s business and industries that longer-serving directors
offer. Our Corporate Governance Guidelines do not impose a term limit on Board service, but our directors are not
typically nominated for re-election after they reach the age of 75. As a result of our ongoing Board refreshment efforts,
we have added two new directors to the Board over the last five years, which has resulted in a balanced range of
tenures, ensuring both continuity and fresh perspectives among our director nominees.

Board Composition and Refreshment

Identification of New Director Candidates. Identifying and recommending individuals for nomination and election to
our Board is a principal responsibility of our Governance Committee, which performs this function through an ongoing
process.

The Governance Committee regularly considers the size and composition of the Board and assesses whether the
composition appropriately aligns with the Company’s evolving business and strategic needs. In its consideration of
potential director candidates, the Governance Committee reviews the short-term and long-term strategies and interests
of the Company to determine what current and future skills and experiences are required of the Board in exercising its
oversight function. Specific search criteria evolve over time to reflect the Company’s dynamic business and strategic
needs and the changing composition of the Board, and may include factors such as:

» Operating experience or thought leadership in key markets, industries, technologies, or business models that are
aligned with the Company’s strategic growth plans;

» Business or cultural background in regions where the Company does significant business;

» Senior executive leadership and management experience; and

» Subject matter expertise in such areas as corporate finance and financial reporting, governance, compensation,
risk management and operations.

The Governance Committee also considers succession planning in light of anticipated retirements, and for Board and
Committee Chair roles, to maintain relevant expertise and depth of experience.

In addition, all director candidates are also expected to possess or demonstrate:

» Sound judgment, analytical and inquisitive perspective, and practical wisdom;

» Strategic mindset and an engaged and collaborative approach;

» Independence, personal and professional ethics, integrity and values; and

» Commitment to representing the long-term interests of Applied’s shareholders.

The Governance Committee may retain a search firm to assist in identifying and evaluating new candidates for director
nominees and may also consider referrals from directors, shareholders, or other sources. Mr. Anderson, who joined our
Board in July 2025, was identified and vetted as a potential candidate by a third-party search firm for consideration by
the Governance Committee. The Governance Committee evaluates and interviews potential Board candidates and
makes appointment recommendations to the full Board. All members of the Board may interview candidates.
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Regular Review of Board Composition Drives Refreshment

Results
Two new directors over

the last five years

Assess
Develop a search profile of relevant skills, background
and experience sought in new directors

Identify
Information provided to third-party search firms

Potential candidates identified by independent directors,
shareholders, independent search firm, our people

Evaluate
Governance Committee screens candidates for
qualifications, skills, diversity, independence and
potential conflicts

Candidates meet with directors

Recommend
Governance Committee recommends selected
candidates to the Board

Recent Board Refreshment. As a result of the foregoing process, the Board has added two new directors, over the
last five years, each of whom brings valuable and diverse backgrounds and perspectives to the Board. The most recent
appointment was Mr. Anderson in July 2025. Mr. Anderson is the CEO of Coherent Corp. and has held various
leadership roles at Lattice Semiconductor Corporation and Advanced Micro Devices, Inc. Mr. Anderson brings over
25 years of experience in the technology and semiconductor industries to our Board.

Re-nomination of Directors for Election at Annual Meeting. In considering whether to recommend re-nomination of
a director for election at our Annual Meeting, the Governance Committee considers factors such as:

» The extent to which the director’s skills, qualifications and experience continue to contribute to the success of our
Board, taking into account current core competencies of the Board, and the mix of desired skills and experience;

» Feedback from the annual Board evaluations and individual discussions between each director and our Chair;

» Attendance and participation at, and preparation for, Board and Committee meetings;

» Shareholder feedback, including the support received by director nominees elected at our 2025 Annual Meeting;

» Outside board service and other time commitments, including the nominee’s compliance with the limits on outside
board service set forth in our Corporate Governance Guidelines; and

» Employment and other affiliations, including any actual or perceived conflicts of interest.

Based on the Governance Committee’s recommendation, the Board selects director nominees and recommends them
for election by Applied’s shareholders.
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Shareholder Recommendations or Nominations. The evaluation procedures described above apply to all
candidates for director nomination, including candidates submitted by shareholders. Shareholders wishing to
recommend a candidate for consideration by the Governance Committee should submit the candidate’s name,
biographical data and a description of their qualifications in light of the criteria listed above to: Teri A. Little, Corporate
Secretary, Applied Materials, Inc., 3050 Bowers Avenue, P.O. Box 58039, Santa Clara, CA 95054, or by e-mail at
corporatesecretary@amat.com.

Shareholders wishing to nominate a director should follow the specific procedures set forth in our Bylaws.

Corporate Governance

Corporate Governance Guidelines

Applied’s Corporate Governance Guidelines establish the governance framework within which the Board conducts its
business and fulfills its responsibilities. These guidelines and other important governance materials are available on
our website at: https://www.appliedmaterials.com/us/en/about/corporate-governance.html. The Board regularly reviews
our Corporate Governance Guidelines in light of legal and regulatory requirements, evolving best practices and other
developments.

Board Leadership

Our corporate governance framework provides the Board flexibility to determine the appropriate leadership structure for
the Company and whether the roles of Chair and CEO should be separated or combined. If the role of Chair is filled by
a director who does not qualify as an independent director, the independent directors will designate a Lead
Independent Director. As discussed below, our Chair is currently an independent director. However, if Applied were to
designate a Lead Independent Director in the future, our Corporate Governance Guidelines set forth the roles and
authority such individual would have, including, among other things, presiding at all meetings of the Board at which the
Chair is not present, including executive sessions of the independent directors, having the authority to call meetings of
the independent directors, and serving as a liaison for consultation and direct communication with shareholders.

The Board believes that it is currently appropriate to separate the roles of Chair and CEO. The CEO is responsible for
setting our strategic direction and the day-to-day leadership of our business, while the Chair, along with the rest of our
independent directors, ensures that the Board’s time and attention are focused on effective oversight of the matters
most critical to Applied. Mr. Iannotti, an independent director, currently serves as the Chair of the Board. Mr. Iannotti
has significant experience and knowledge of Applied, including having worked with two CEOs and different
management teams at Applied, and the Board believes that his deep knowledge of the Company and our industry, as
well as his strong leadership and governance experience, enables him to lead the Board effectively and independently.

As the independent Board Chair, Mr. Iannotti’s roles include:

» Presiding at all meetings of the Board, including executive sessions of the independent directors

» Having the authority to call meetings of the Board and of the independent directors

» Serving as a liaison between the CEO and the independent directors

» Approving information sent to the Board and advising management on the Board’s information needs

» Approving meeting agendas and meeting schedules

» Having the authority to retain outside advisors and consultants who report directly to the Board

» Presiding at all meetings of shareholders

» Serving as a liaison for direct communication with shareholders

» Providing direct guidance to the CEO, including advising on executing the Company’s long-term strategy
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» Leading, along with the members of the HRCC and the other independent directors, the annual performance
review of the CEO

» In conjunction with the relevant committees of the Board, reviewing and assessing director performance and
compensation, and the size and composition of the Board

The Chairs of all the Board’s Committees – Audit, Governance, HRCC and Strategy and Investment – are also
independent directors.

Director Onboarding and Education

When new directors join our Board, they participate in a comprehensive onboarding program to learn about our
industry, business, strategies and policies. The multi-day onboarding program includes meetings with senior executives
to discuss our businesses, strategy and operations, and our corporate functions, such as finance, technology,
information systems and legal. New directors also meet with the executives and staff supporting the Committees on
which they sit, as well as the Committees’ external consultants and advisors. Each new director is also partnered with
an experienced fellow director “mentor” to facilitate the integration of the new director to the Board.

For continuing education regarding our business and industry, we provide presentations by internal and external
experts during Board meetings on topics such as technology inflections, industry trends, and developments in the
geopolitical, macroeconomic and sustainability landscapes, with a particular focus on the implications and impact to the
Company. Our Board and Committees also regularly review developments in corporate governance to continue
enhancing the Board’s effectiveness. We encourage our directors to participate in external continuing director
education programs and provide reimbursement for expenses associated with this participation.

Throughout the year, Board members also visit our manufacturing facilities and attend Company events, including our
Culture of Inclusion Summit and the announcement of our investment to build the Equipment and Process Innovation
and Commercialization (EPIC) Center, an advanced facility for collaborative semiconductor process technology and
manufacturing equipment R&D. In 2025, the Board held a meeting in Dresden, Germany and Grenoble, France, during
which directors met with key customers and partners, participated in a regional summit to advance semiconductor
leadership and attended employee events and a celebration of the 30th anniversary of the establishment of the Applied
Materials Dresden office. Also in 2025, the Board held a meeting in Las Vegas, Nevada, during which directors
attended the Engineering Technology Conference, a longstanding event where we bring together our top engineers
and scientists, as well as external industry and thought leaders, to foster collaboration and share ideas for future
innovations. These interactions, along with meetings with leaders below the CEO Executive Leadership Team level
throughout the year, offer directors additional visibility to provide effective oversight of the Company’s strategies,
operations and culture.

Board and Committee Evaluations

Our Board recognizes that a thorough, constructive evaluation process enhances our Board’s effectiveness and is an
essential element of good corporate governance. Each year, the Governance Committee, in consultation with our
independent Board Chair, reviews and determines the design, scope, content and execution of the evaluation process,
including whether to modify the written evaluation questionnaire or to engage a third party to facilitate the evaluation.

The evaluation process includes focused questions to invite open-ended responses, rather than numerical ratings, on
each director’s assessments of the Board, the Board Committees and individual directors. Written questionnaires are
used to solicit feedback on a range of topics, including overall Board effectiveness; Board dynamics and
communications; interaction with management; Board skills and experience; the role of the Board and Committee
chairs; and information and resources needed for the effective functioning of the Board.
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Following completion of the written questionnaires, all written comments were provided to the Chair, who met with each
director individually to discuss additional input on these topics and to provide individual feedback. Directors were also
invited to provide feedback on our Board Chair to the Chair of the Governance Committee. Committee chairs led a
discussion of evaluation results for their respective Committees and a summary of Board and Committee evaluation
results was discussed with the full Board, including suggestions for updating policies and practices per evaluation
results.

2025 Board Evaluation Process

Results
Policies and practices are
updated as appropriate
per evaluation results

and discussions

Questionnaire
Evaluation questionnaire provides director feedback
on an anonymized basis

One-on-One Discussions
Non-anonymized questionnaires provided to Board
Chair to facilitate candid, one-on-one discussions
with each director, where the Board Chair solicits
additional feedback and provides individual feedback

Board Report
Board and Committee evaluation results provided to
the full Board

Closed Session
Closed session discussion of Board and Committee
evaluations led by our independent Board Chair and
independent Committee chairs
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Board’s Role in Risk Oversight

One of the Board’s most important functions is overseeing risk management for the Company. While Applied’s
management team is responsible for the day-to-day management of risk, the Board is responsible for ensuring that the
risk-management processes designed and implemented by management are functioning as intended. Applied’s risk
oversight framework illustrated below shows the close interaction between the full Board, individual committees and
senior management.

Management
Applied’s management has day-to-day responsibility for:

Identifying risks and assessing them in relation to Company strategies and objectives;

Implementing suitable risk mitigation plans, processes and controls; and

Appropriately managing risks in a manner that serves the best interests of Applied, its shareholders and
other stakeholders.

Management regularly reports to the Board on its risk assessments and risk mitigation strategies for the
major risks of our business. Senior management and other employees also report to the Board and its
committees from time to time on risk-related issues.

The Board
The Board has the ultimate responsibility for, and is actively engaged in, oversight of the Company’s

risk management. The full Board reviews top risks identified by the Company’s enterprise risk management
program, including risks related to cybersecurity, geopolitical environment and artificial intelligence, and in

some cases delegates certain types of risks to the oversight of the appropriate Board Committee

Audit Governance HR & Compensation
Oversees risks associated

with Applied’s compensation
policies, plans and practices,

organizational talent and
culture, management

succession and human
capital management,

including the corporate
culture and inclusion

programs and initiatives

Oversees the enterprise risk
management program, as

well as risks related to
financial, regulatory,

compliance, trade and
cybersecurity matters.
Regularly reviews with

management, the head of
internal audit and the

independent accountants
the steps taken to monitor

and mitigate risk exposures

Oversees the management
of risks related to corporate

governance matters,
including director

independence, Board
composition and succession,
shareholder communications

and overall Board
effectiveness, as well as
risks and opportunities

associated with
sustainability matters not

delegated to other
committees

Applied has implemented an enterprise risk management (“ERM”) program, overseen by the Audit Committee, which
provides an enterprise-wide perspective on Applied’s risks. The Board has established a management committee to
oversee and monitor the ERM program. The ERM Committee, comprising members of Applied’s senior management,
is led by our CFO and Chief Legal Officer, with representatives from the Company’s largest business segment and
supply chain operations.
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The risks identified by the ERM program are reported to the Board, with a focus on the most significant risks facing the
Company, including strategic, operational, financial, legal and compliance risks. Our most recent ERM assessment
identified cybersecurity, geopolitical environment, AI, trade and global regulatory environment, and talent scalability
and succession as among the top risks for the Company. Oversight responsibility for a particular risk may fall within an
area of responsibility and expertise of one of the Board Committees. Management presents regular analyses of risk
mitigation strategies to the Board or the respective Committee with oversight responsibility for the relevant risk. The
ERM Committee reports to the Audit Committee at least semi-annually and provides a broader annual risk mitigation
update to the full Board.

Risk Assessment of Compensation Programs. We have assessed our compensation policies, plans and practices,
and determined that they do not create risks that are reasonably likely to have a material adverse effect on Applied. To
make this determination, our management reviewed Applied’s compensation policies, plans and practices, and
assessed the following aspects: design, payment methodology, potential payment volatility, relationship to our financial
results, length of performance period, risk-mitigating features, performance measures and goals, oversight and
controls, and plan features and values compared to market practices. Management reviewed its analysis with the
HRCC, which agreed with this determination. Applied also has in place various controls to mitigate risks relating to
compensation policies, plans and practices, such as executive stock ownership guidelines and a clawback policy that
enables the recovery of certain incentive compensation payments in certain circumstances.

Board’s Role in Oversight of Strategy

The Board and its Committees actively engage with management to provide guidance on and oversight of Applied’s
business strategy throughout the year. The Board dedicates one meeting annually to focus on Applied’s long-term
strategy, which include strategic plans from members of senior management on the priorities and implementation
strategies for their respective lines of business. These strategic plans guide Applied’s actions to manage risk and
deliver shareholder value. The Board’s expanded strategy sessions also include presentations by internal experts to
discuss technologies and markets relevant to our core businesses as well as adjacent and emerging technologies. In
addition, various elements of strategy are discussed at every Board meeting, as well as at meetings of the Board’s
Committees, including the Strategy and Investment Committee. In order to assess performance against our strategic
plans, the Board receives regular updates on progress and execution, and provides direction to senior management
throughout the year.

To enhance its oversight of Applied’s strategy and process for considering long-term trends within the Company’s
industries, the Board also leverages Applied’s Growth Technical Advisory Board, which is composed of leading
academic and industry luminaries with a diverse set of backgrounds in fields such as science, technology, government
and education. This Advisory Board, which includes a former member of the Applied Board, provides Applied and the
Board with additional independent insights on how major industries will continue to evolve in a technology-centric
world.

Management Succession Planning

The Board and the HRCC recognize that developing the capabilities of Applied’s executives is vital to our ability to
capitalize on our opportunities and increase long-term shareholder value. Accordingly, one of the HRCC’s goals is to
oversee the Company’s programs that foster executive capability and retention, with emphasis on leadership
development, management capabilities and succession plans.

We build our leadership capability using a multi-step approach to succession planning for our most critical roles,
including CEO, executive and technology leadership positions. Our executive succession planning process is a
carefully designed, thoughtful and long-term approach overseen by the HRCC and the Board. With the guidance of the
HRCC, the Board also maintains a CEO emergency succession plan. We plan, and prepare as many years in advance
as possible, for anticipated transitions to ensure leadership continuity and positive outcomes for the Company. Another
key component of succession planning is leadership assessment and development of potential successors, including
moving leaders into new, increasingly complex roles that complement their professional development.

Management reports regularly either to the HRCC or the full Board on executive leadership development and
succession planning, ensuring development of the talent needed to lead Applied today and in the future. Board
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members have opportunities throughout the year to engage with members of senior management and other high-
potential leaders in a variety of formal and informal settings, including Board meetings and events, preparatory
meetings, analyst meetings, and internal and external business and technology conferences. The HRCC and Board
also regularly discuss individual executive transitions as needed over the course of the year. The Board’s goal is to
have a long-term and continuing process for succession planning and senior leadership development.

Shareholder Rights

In addition to direct engagement through our recurring shareholder engagement program discussed below, we have
instituted a number of mechanisms that allow shareholders to advance their points of view, including:

Right to Call a Special Meeting. Our Bylaws permit shareholders holding at least 10% of our outstanding shares of
common stock to call a special meeting.

Right to Act by Written Consent. Our Certificate of Incorporation permits shareholders holding at least 20% of our
outstanding shares of common stock to initiate the process for shareholders to take action by written consent without a
meeting.

Proxy Access. Our Bylaws permit proxy access. Any shareholder (or group of up to 20 shareholders) owning 3% or
more of Applied’s common stock continuously for at least three years may nominate up to two individuals or 20% of our
Board, whichever is greater, as director candidates for election to the Board, and require us to include such nominees
in our annual meeting proxy statement.

Majority Voting. Under our Bylaws, in any uncontested election of directors (an election in which the number of
nominees does not exceed the number of directors to be elected), any nominee who receives a greater number of
votes cast “for” their election than votes cast “against” their election will be elected.

Our Bylaws provide that in the event an incumbent director receives more “against” than “for” votes, they shall tender
their resignation after certification of the shareholder vote. Our Governance Committee, composed entirely of
independent directors, will consider the offer of resignation, taking into consideration all factors it deems relevant, and
recommend to the Board the action to be taken. The Board must take action on the recommendation within 90 days
following certification of the shareholder vote. No director who tenders an offer of resignation may participate in the
vote on the Governance Committee’s recommendation or the Board’s determination of whether to accept the
resignation offer. Applied will publicly disclose the Board’s decision, including, if applicable, the reasons for rejecting an
offer to resign.

Shareholder Engagement

We believe that strong corporate governance should include regular engagement with our shareholders to enable us to
understand and respond to shareholder concerns.

Investor Relations. Our senior management team, including our CEO, CFO and members of our Investor Relations
team, maintain regular contact with a broad base of investors, including through quarterly earnings calls, individual
meetings and other channels for communication, to understand their concerns. In 2025, senior management
participated in over 150 meetings with investors, including over 100 meetings with our CFO and over 20 meetings with
our CEO.

Shareholder Outreach Program. In addition, we have a robust shareholder outreach program, which is a recurring,
year-round effort, led by a cross-functional team that includes members of our Investor Relations, Global Rewards,
Sustainability and Legal functions, with participation of our independent directors, where appropriate. The engagement
enables us to build meaningful relationships over time with our shareholders. The Board’s Governance Committee
oversees our shareholder engagement program.
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February - March
Ahead of annual meeting, conduct
engagement with investors that have
expressed any concerns or questions over
ballot items and proxy statement

April - August
Review and summarize feedback from

annual meeting, identify potential areas of
concern, track governance trends, and

finalize Impact Report

December - January
Continue to meet with shareholders, enhance
proxy statement and annual report content
based on feedback, and respond to
shareholder concerns

September - November
Conduct general off-season

engagement outreach
with shareholders

Year-Round
Engagement

We engage with a significant cross-section of our shareholder base, including large institutional investors, pension
funds and other investors. Feedback received by the Company during these engagements is shared with the
Governance Committee, other relevant Committees, the full Board, and relevant members of senior management.
Based on feedback from shareholders, we have over the years adopted proxy access, a special meeting right and the
right for shareholders to act by written consent, implemented changes to our executive compensation program and
provided additional environmental and pay equity disclosures.

During our off-season outreach in 2025, we contacted over 45 of our largest shareholders, who collectively hold
approximately 47% of our outstanding shares, and engaged in active discussions on these topics with investors who
requested meetings, representing approximately 31% of our shares outstanding. Shareholder feedback during these
engagements has been widely positive, with no significant concerns raised about Applied’s governance, compensation
or sustainability practices.

Key Themes Discussed with Shareholders in 2025

Sustainability » Applied’s strategy, initiatives and Board oversight related to sustainability matters
» Applied’s Net Zero 2040 Playbook, including Applied’s collaboration with customers

and suppliers
» Shareholders’ sustainability focus areas, including water stewardship, supply chain

risks, and employee health and safety

Board Composition and

Oversight

» Thoughtful Board processes for refreshment, succession planning and tenure
» Board members’ skills, experience and focus areas
» The Board’s role in overseeing long-term strategy, including geopolitics and

AI-related opportunities and risks
» Board and committee oversight structure

Executive Compensation » Compensation program, metrics and link between pay and performance

Corporate Governance » Governance practices, including Board leadership structure and shareholder rights

Shareholder Communications

Any shareholder wishing to communicate with any of our directors regarding Applied may write to the director, c/o Teri
A. Little, Corporate Secretary, Applied Materials, Inc., 3050 Bowers Avenue, P.O. Box 58039, Santa Clara, CA 95054,
or by e-mail at corporatesecretary@amat.com. The Board has instructed the Corporate Secretary to review
correspondence directed to the Board and, at the Corporate Secretary’s discretion, forward items that she deems
appropriate for the Board’s consideration.

22 | APPLIED MATERIALS, INC. 2026 PROXY STATEMENT



Board and Corporate Governance Practices

Stock Ownership Guidelines

The Board has adopted stock ownership guidelines to align the interests of our directors and executive officers with
those of our shareholders. The guidelines provide that non-employee directors should each own Applied stock with a
value of at least five times the annual base retainer for non-employee directors. Applied’s Chief Executive Officer
should own Applied stock with a value of at least six times his annual base salary. Each Section 16 officer on the CEO
Executive Leadership Team should own Applied stock with a value of at least three times their annual base salary.
Unearned performance awards and unexercised options (or portions thereof) are not included for purposes of
satisfying the applicable ownership requirement. Under our guidelines, directors and officers may not sell any shares of
Applied stock if their ownership is, or following the sale, would fall, below the applicable guideline. All of our directors
and executive officers were in compliance with the stock ownership guidelines as of December 31, 2025.

Standards of Business Conduct

Applied’s Standards of Business Conduct embody our commitment to ethical and legal business practices. The Board
expects Applied’s directors, officers and all other members of its workforce to act ethically at all times and to
acknowledge their commitment to Applied’s Standards of Business Conduct. The Standards of Business Conduct are
available on our website at: https://www.appliedmaterials.com/us/en/about/corporate-governance.html.

Board Meetings and Committees

Our full Board met four times in fiscal 2025, and details on the additional meetings of the Board’s committees are
included below. Each director attended over 75% of all Board and applicable committee meetings held during fiscal
2025. Directors are strongly encouraged to attend the Annual Meeting of Shareholders, and all of the directors serving
on our Board at the time attended our 2025 Annual Meeting of Shareholders.

The Board has three principal committees performing the functions required by applicable SEC rules and Nasdaq
listing standards to be performed by independent directors: the Audit Committee, the HRCC and the Governance
Committee. Each of these committees meets regularly and has a written charter approved by the Board that is
reviewed annually by the respective committee and by the Board. The Board also has a Strategy and Investment
Committee, whose role and responsibilities are described in Applied’s Corporate Governance Guidelines. Each
committee is chaired by an independent director who determines meeting agendas and frequency, and who has
unlimited access to management, information, and outside advisors, as necessary. At each regularly-scheduled Board
meeting, the Chair of each committee reports on any significant matters addressed by the committee since the last
regularly-scheduled Board meeting.

Copies of the current charters for the Audit, HRCC and Governance Committees can be found on our website at:
https://www.appliedmaterials.com/us/en/about/corporate-governance.html.
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Board and Corporate Governance Practices

Audit Committee Meetings in Fiscal 2025: 26

Members:

Judy Bruner, Chair*

Kevin P. March*

Scott A. McGregor*

Primary responsibilities:

» Oversee financial statements, internal control over financial reporting and auditing,
accounting, and financial reporting processes

» Oversee the qualifications, independence, performance and engagement of our
independent registered public accounting firm

» Oversee financial policies and procedures, disclosure controls and procedures,
and internal audit function

» Review and pre-approve audit and permissible non-audit services and approve all
audit engagement fees

» Oversee tax, trade, legal, regulatory, and ethical compliance

» Review and approve related-person transactions

» Oversee financial-related risks, enterprise risk management program, and
cybersecurity

* Audit Committee Financial
Expert

Human Resources and Compensation Committee Meetings in Fiscal 2025: 4

Members:

Thomas J. Iannotti, Chair

Rani Borkar

Xun (Eric) Chen

Alexander A. Karsner

Primary responsibilities:

» Oversee human resources, compensation and employee benefits programs,
policies and plans

» Review and advise on management succession planning and executive
organizational development

» Determine compensation policies for executive officers and employees

» Evaluate the performance, and determine the compensation, of executive officers

» Approve and oversee equity-related incentive plans and executive bonus plans

» Review compensation policies and practices as they relate to risk management
practices

» Approve the compensation program for Board members

» Oversee human capital management, including the Company’s culture, talent
development, and inclusion programs and initiatives

Corporate Governance and Nominating Committee Meetings in Fiscal 2025: 5

Members:

Kevin P. March, Chair

Judy Bruner

Alexander A. Karsner

Primary responsibilities:

» Oversee the composition, structure and evaluation of the Board and its committees

» Identify and recommend qualified candidates for election to the Board

» Establish procedures for director candidate nomination and evaluation

» Oversee corporate governance policies and practices, including the Company’s
Corporate Governance Guidelines

» Review and approve director service on the board of directors of other companies
and oversee director education

» Review shareholder proposals, recommend to the Board actions to be taken in
response to each proposal, and consider the voting results of such proposals

» Review strategy, policies, performance and reporting related to the Company’s
management of sustainability and corporate responsibility issues not delegated to
other committees

» Oversee the Company’s public policy activities and review the Company’s
charitable activities

» Review conflict of interest matters for the Board
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Director Compensation

Compensation Program for Directors

We compensate our non-employee directors for their service on the Board with a combination of cash and equity
awards. Directors who are employees of Applied do not receive any compensation for their service as directors.

Retainer and Meeting Fees

Each non-employee director receives an annual cash retainer for their service on the Board, as well as additional cash
retainers if they serve as the Chair of the Board, as a member of a committee, or as the chair of a committee. Annual
retainers are paid quarterly and are prorated based on the director’s service during the fiscal year. The following table
sets forth cash compensation for non-employee directors in effect during fiscal 2025.

Annual Base Retainer (prorated and paid quarterly) $100,000

Additional Annual Retainers for Committee Service (prorated and paid quarterly):

Audit Committee $ 25,000

Human Resources and Compensation Committee $ 12,500

Corporate Governance and Nominating Committee $ 10,000

Strategy and Investment Committee $ 10,000

Additional Annual Retainers for Chair and Committee Chairs (prorated and paid quarterly):

Chair of the Board $150,000

Audit Committee Chair $ 25,000

Human Resources and Compensation Committee Chair $ 20,000

Corporate Governance and Nominating Committee Chair $ 15,000

Strategy and Investment Committee Chair $ 12,500

In addition, upon the determination of the Chair of the Board, each non-employee director may receive $2,000 per
meeting for service on any ad-hoc committee of the Board. Non-employee directors are reimbursed for travel and other
reasonable out-of-pocket expenses related to attendance at Board and committee meetings, business events on behalf
of Applied, and seminars and programs on subjects related to their Board responsibilities.

Equity Compensation

Initial Grant. Upon initial appointment to the Board other than at an annual meeting of shareholders, a non-employee
director receives a non-discretionary grant of restricted stock units with respect to a number of shares of Applied
common stock with a fair market value on the date of grant equal to $240,000 (rounded down to the nearest whole
share), pro-rated based on the period starting on the day of initial appointment and ending on the day of the next
scheduled annual meeting of shareholders.

Annual Grant. Each non-employee director elected at an annual meeting receives on that date a non-discretionary
grant of restricted stock units with respect to a number of shares of Applied common stock with a fair market value on
the date of grant equal to $240,000 (rounded down to the nearest whole share). A non-employee director who is
initially appointed or elected to the Board on the day of an annual meeting of shareholders receives only an annual
grant. Each of our non-employee directors who was re-elected at the 2025 Annual Meeting received a grant of 1,583
restricted stock units on that date.
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Vesting. Grants made to our non-employee directors vest in full on the earlier of March 1 of the year following the date
of grant or the date of the next annual meeting, provided the non-employee director remains on the Board through the
scheduled vesting date. Vesting of these grants is accelerated in full upon a non-employee director’s earlier termination
of service on the Board due to disability or death, or upon a change of control of Applied if the director ceases to be a
non-employee director (and does not become a member of the board of directors of any successor corporation or its
parent). Non-employee directors may elect in advance to defer receipt of vested shares until their termination of service
on the Board.

Limit on Awards. Under our amended and restated Employee Stock Incentive Plan, grants of equity awards to any
individual non-employee director may not exceed a fair market value totaling more than $400,000 in any fiscal year.

Charitable Matching Contributions

Non-employee directors are eligible to participate in The Applied Materials Foundation Matching Gift Program, under
which The Applied Materials Foundation will annually match up to $3,000 of a non-employee director’s donations to
eligible non-profit and educational organizations, and will match an unlimited amount of donations to our annual food
drive. In addition, non-employee directors are eligible to participate in a matching program under the Applied Materials,
Inc. Political Action Committee, under which the Company annually will match up to $2,500 of a non-employee
director’s contributions for the benefit of eligible non-profit organizations and kindergarten to 12th grade public and
non-profit private schools in the U.S. These maximum matching amounts and related terms are the same as those that
apply to Applied’s employees.

Director Compensation for Fiscal 2025

Name

Fees Earned

or Paid in

Cash

($)

Stock

Awards

($)(1)(2)

All Other

Compensation

($)(3)

Total

($)

James R. Anderson 30,522 152,624 183,146

Rani Borkar 122,500 237,118 — 359,618

Judy Bruner 165,357 237,118 — 402,475

Xun (Eric) Chen 122,500 237,118 — 359,618

Aart J. de Geus 110,000 237,118 — 347,118

Thomas J. Iannotti 282,500 237,118 4,000 523,618

Alexander A. Karsner 122,500 237,118 — 359,618

Kevin P. March 144,643 237,118 — 381,761

Scott A. McGregor 147,500 237,118 — 384,618

Yvonne McGill(4) 118,681 237,118 — 355,799

(1) Amounts shown do not reflect compensation actually received by the directors. Instead, these amounts represent the grant date fair value of stock
awards granted in fiscal 2025 (consisting of 1,583 restricted stock units granted to each director, other than Mr. Anderson, on March 6, 2025, and
806 restricted stock units granted to Mr. Anderson on July 18, 2025 upon his initial appointment to the Board), as determined pursuant to FASB
Accounting Standards Codification 718 (“ASC 718”). The assumptions used to calculate the value of stock awards are set forth in Note 11 of the
Notes to Consolidated Financial Statements included in Applied’s Annual Report on Form 10-K for fiscal 2025 filed with the SEC on December 12,
2025.

(2) Each director, other than Mr. Anderson, had 1,583 restricted stock units outstanding at the end of fiscal 2025. Mr. Anderson had 806 restricted stock
units outstanding at the end of fiscal 2025. In addition, Dr. Chen had 27,360 restricted stock units that had vested in previous years and for which
settlement was deferred until the date of his termination of service from the Board.

(3) Amounts shown represent The Applied Materials Foundation’s and/or the Company’s matching contribution of the director’s donations/contributions
to eligible non-profit organizations.

(4) Ms. McGill resigned from the Board in September 2025.

26 | APPLIED MATERIALS, INC. 2026 PROXY STATEMENT



Stock Ownership Information

Stock Ownership Information

Principal Shareholders

The following table shows the number of shares of our common stock beneficially owned as of December 31, 2025
by each person known by Applied to beneficially own 5% or more of our common stock. This table is based on
information included in ownership reports filed with the SEC.

Shares Beneficially Owned

Name Number Percent(1)

BlackRock, Inc.
55 East 52nd Street
New York, NY 10055 76,811,130(2) 9.69%

The Vanguard Group
100 Vanguard Blvd.
Malvern, PA 19355 74,116,511(3) 9.35%

(1) Percentage ownership is calculated by dividing the number of shares beneficially owned by such person or group by 792,705,219 shares of
common stock outstanding as of December 31, 2025.

(2) The amended Schedule 13G filed with the SEC by BlackRock, Inc. (“BlackRock”) on February 2, 2024 indicates that as of December 31, 2023,
BlackRock had sole dispositive power over 76,811,130 shares and sole voting power over 69,086,187 shares.

(3) The amended Schedule 13G filed with the SEC by The Vanguard Group (“Vanguard”) on February 13, 2024 indicates that as of December 29,
2023, Vanguard had sole dispositive power over 70,528,243 shares, shared dispositive power over 3,588,268 shares and shared voting power over
1,104,289 shares.
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Directors and Executive Officers

The following table shows the number of shares of our common stock beneficially owned as of December 31, 2025 by:
(1) each director and director nominee, (2) each named executive officer and (3) the current directors and executive
officers as a group. In general, “beneficial ownership” refers to shares that a director or executive officer had the power
to vote or the power to dispose of, and shares that such individual had the right to acquire within 60 days after
December 31, 2025.

Shares Beneficially Owned

Name Number(1) Percent(2)

Directors, not including the CEO:

James R. Anderson 806(3) *

Rani Borkar 9,199(4) *

Judy Bruner 34,141(5) *

Xun (Eric) Chen 45,229(6) *

Aart J. de Geus 111,042(7) *

Thomas J. Iannotti 50,568(7) *

Alexander A. Karsner 16,108(7) *

Kevin P. March 5,939(8) *

Scott A. McGregor 23,836(7) *

Named Executive Officers:

Gary E. Dickerson 1,398,872 *

Brice Hill 58,062 *

Prabu G. Raja 406,740(9) *

Timothy M. Deane 80,037(10) *

Omkaram Nalamasu 122,402 *

Current Directors and Executive Officers, as a Group (15 persons) 2,405,861(11) *

* Less than 1%

(1) Except as subject to applicable community property laws and as specified in the footnotes below, the persons named in the table have sole voting
and investment power with respect to all of their shares of common stock.

(2) Percentage ownership is calculated by dividing the number of shares beneficially owned by such person or group by the sum of 792,705,219 shares
of common stock outstanding as of December 31, 2025, plus the number of shares of common stock that such person or group had the right to
acquire within 60 days after December 31, 2025.

(3) Consists of 806 restricted stock units that are scheduled to vest within 60 days after December 31, 2025 and which, pursuant to Mr. Anderson’s election
to defer, will be converted to shares of Applied common stock and paid to him on the date of his termination of service from the Applied Board.

(4) Consists of 7,616 shares of common stock held in a family trust for which Ms. Borkar shares voting and investment power and 1,583 restricted stock
units that are scheduled to vest within 60 days after December 31, 2025.

(5) Consists of 32,558 shares of common stock held in a family trust for which Ms. Bruner shares voting and investment power and 1,583 restricted
stock units that are scheduled to vest within 60 days after December 31, 2025.

(6) Includes 27,647 restricted stock units that have vested and which, pursuant to Dr. Chen’s election to defer, will be converted to shares of Applied
common stock and paid to him on the date of his termination of service from the Applied Board and 1,583 restricted stock units that are scheduled to
vest within 60 days after December 31, 2025 and which, pursuant to Dr. Chen’s election to defer, will be converted to shares of Applied common
stock and paid to him on the date of his termination of service from the Applied Board.

(7) Includes 1,583 restricted stock units that are scheduled to vest within 60 days after December 31, 2025.

(8) Consists of 4,356 shares of common stock held in a family trust for which Mr. March shares voting and investment power and 1,583 restricted stock
units that are scheduled to vest within 60 days after December 31, 2025.

(9) Includes 337,924 shares of common stock held in a living trust for which Dr. Raja shares voting and investment power.

(10) Includes 4,903 restricted stock units that are scheduled to vest within 60 days after December 31, 2025.

(11) Includes (a) 18,373 restricted stock units that are scheduled to vest within 60 days after December 31, 2025 and (b) 27,547 restricted stock units
that have vested and which, pursuant to Dr. Chen’s election to defer, will be converted to shares of Applied common stock and paid to Dr. Chen on
the date of his termination of service from the Applied Board.
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Delinquent Section 16(a) Reports

Section 16(a) of the Exchange Act requires our directors, executive officers, and persons who beneficially own more
than 10% of our common stock to report their ownership of Applied equity securities and any subsequent changes in
that ownership to the SEC. We have reviewed all forms filed electronically with the SEC. Based on that review and on
written information given to us by our executive officers and directors, we believe that all required reports were timely
filed during fiscal 2025, except for a Form 4 to report a gift of shares by Dr. Nalamasu to a trust in December 2024 was
not filed on a timely basis.
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the Compensation of Our Named Executive Officers

PROPOSAL 2 – Approval, on an Advisory
Basis, of the Compensation of Our Named
Executive Officers

Pursuant to Section 14A of the Securities Exchange Act of 1934 (the “Exchange Act”), we are asking shareholders to
approve, on a non-binding, advisory basis, the compensation of our NEOs, as described in this Proxy Statement. We
seek this approval each year. Our annual “say-on-pay” proposals have been supported by our shareholders each year
since we began providing this vote in 2011, and received 91% support in 2025.

Our Board of Directors believes that our compensation policies and practices promote a performance-based culture
and align our executives’ interests with those of our shareholders through a strong emphasis on at-risk compensation
tied to the achievement of performance objectives and shareholder value. Our executive compensation program is also
designed to attract, retain, motivate and reward highly-talented executives who are critical to the successful
implementation of Applied’s strategic plan.

Performance-Based Compensation. We align compensation with our business objectives, performance and
shareholder interests. See the section titled “Overview of Compensation Program Philosophy and Governance
Framework” on page 38 for a discussion of the principal objectives of our executive compensation program.

Significant Portion of CEO Pay Consists of Variable Compensation and Long-Term Incentives. In fiscal 2025,
96% of our CEO’s compensation comprised variable compensation elements, and 91% of his overall compensation
was delivered in equity with multi-year vesting. Performance objectives include financial and market objectives relating
to non-GAAP economic profit, relative TSR, non-GAAP gross margin, non-GAAP operating margin and wafer
fabrication equipment market share, as well as other strategic and operational objectives, as described on pages 42
and 43.

Please see the “Compensation Discussion and Analysis” section for further discussion of our

executive compensation program and the fiscal 2025 compensation of our NEOs.

We are asking our shareholders to approve the compensation of our NEOs as described in this Proxy Statement by
voting in favor of the following resolution:

“RESOLVED, that the shareholders approve, on a non-binding, advisory basis, the compensation paid to the
Company’s named executive officers as disclosed in the Company’s Proxy Statement for the 2026 Annual Meeting of
Shareholders pursuant to Item 402 of Regulation S-K, including the Compensation Discussion and Analysis section,
the Summary Compensation Table, other compensation tables, narrative discussion and related disclosure.”

Even though this say-on-pay vote is advisory and therefore will not be binding on the Company, the HRCC and the
Board value the opinions of our shareholders, and will consider the results of the vote when making future
compensation decisions for our NEOs.

The Board recommends that you vote FOR the approval, on an advisory basis, of

the compensation of our named executive officers for fiscal year 2025, as disclosed

in this Proxy Statement
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Compensation Discussion and Analysis

Executive Summary

Our Business and Strategy

Applied Materials is the leader in materials engineering solutions used to produce virtually every new semiconductor in
the world. The technology we create is essential to advancing AI and accelerating the commercialization of next-
generation chips. At Applied Materials, we push the boundaries of science and engineering to deliver material
innovation that changes the world.

We research, develop, design, manufacture and service semiconductor equipment for manufacturers that sell into
highly competitive and rapidly changing end markets. Our competitive positioning is driven by the ability of our talented
workforce to identify major technology inflections early, and to develop highly differentiated materials engineering
solutions for our customers to enable those technology inflections. Through our broad, unique and connected portfolio
of products, technologies and services, and our innovation leadership and focused investments in research and
development, we are enabling our customers’ success and creating significant value for our shareholders. Applied’s
ability to hire, develop and retain a world-class global workforce is based on our commitment to creating a culture that
embraces different backgrounds, perspectives, and experiences to build stronger, more resilient teams. Consistent with
our core values, we enable our employees to do their best work by providing quality training, learning and career
development opportunities and upholding a high standard of ethics and respect for human rights.

Applied’s innovations are focused on accelerating industry advancement in energy-efficient computing. In addition to
our other accomplishments, we continue to make progress across all pillars of our Net Zero 2040 Playbook™, which we
launched in 2023 and refreshed in 2025. The Playbook outlines a clear plan to work across our industry, including with
customers and supply chain partners, to reduce the semiconductor industry’s carbon emissions.

Our Performance Highlights

Over the past several years, our broad, unique and connected portfolio of products and services has enabled Applied
to extend its leadership at the major technology inflections that are driving our customers’ roadmaps and future industry
growth. In fiscal 2025, we delivered record revenue and EPS, marking our sixth consecutive year of growth. Key
highlights of our financial performance include:

» Record revenue of $28.4 billion, up 4% year-over-year, with growth across all of our segments.

» Record GAAP EPS of $8.66 and record non-GAAP EPS of $9.42 (see Appendix A for a reconciliation of
non-GAAP measures).

» Highest GAAP and non-GAAP gross margins in 25 years of 48.7% and 48.8% respectively, each up 120 basis
points from fiscal 2024.
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Highlights of performance achievements across key financial measures from fiscal

2021 to fiscal 2025

Revenue Non-GAAP
Gross Margin

Non-GAAP EPS

$23.1B

$28.4B

FY2021 FY2025

+23%

47.5% 48.8%

FY2021 FY2025

+1.3
PTS

$6.84

$9.42

FY2021 FY2025

+38%

Non-GAAP EPS and non-GAAP gross margin are performance targets under our bonus plans. See Appendix A for
non-GAAP reconciliations.

Key financial highlights for our reporting segments in fiscal 2025 include the following:

» Semiconductor Systems segment: we grew annual revenue to $20.8 billion, up 4% year-over-year.

» Applied Global Services segment: we grew revenue 3% year-over-year to a record $6.4 billion, driven by
double-digit growth in the recurring services, software and parts businesses. We also strengthened the foundation
for future growth by increasing the number of installed base tools and long-term subscription service agreements.

Strategic and Operational Highlights

Applied’s strategy is to deliver highly differentiated materials engineering products and services that enable major
technology inflections and drive our customers’ success.

See inflections
early

Identify customers’
high value problems

Develop differentiated valuable
sustainable products

Ensure customer success +
generate residual value

Semiconductors are at the foundation of the digital transformation that will affect almost every sector of the economy
over the coming years. Long-term megatrends including AI, automation and robotics, autonomous transportation and
clean energy are fueling a new era of growth for semiconductors and driving the need for advancements in silicon
technologies. Applied Materials has focused its strategy and investments to deliver innovations in technology
inflections and market areas we expect to grow the fastest as AI is deployed on a large scale. Key strategic and
operational accomplishments during fiscal 2025 include:

» Delivering our sixth consecutive year of growth, and during this period growing revenue and EPS at annualized
rates of approximately 12% and 20%, respectively.

» Strengthening our position at major inflections in logic, DRAM and advanced packaging.

» Achieving double-digit growth in our recurring services, software and parts businesses.

» Furthering our progress on key strategic initiatives, including the construction of our Equipment and Process
Innovation and Commercialization (EPIC) Center in Silicon Valley. This will be the flagship facility of our high-
velocity, co-innovation model, and we are excited to begin operations at the Center in 2026.
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Total Shareholder Return Performance

As shown below, for the five-year period beginning with fiscal 2021, Applied has substantially outperformed the S&P
500 Index and exceeded the average return of our compensation peers, reflecting the company’s ability to create
unique and innovative materials engineering solutions that accelerate our customers’ technology roadmaps.

Fiscal 2021 – Fiscal 2025 Total Shareholder Return vs. S&P 500 and Compensation

Peers1

-50%

0%

50%

100%

150%

200%

250%

300%

350%

292%
265%

111%

FY2022 FY2023 FY2025FY2024FY2021

Applied Materials, Inc. Compensation Peer Group S&P 500
1 Reflects results from October 25, 2020 through October 26, 2025. Compensation peer group data reflects the average TSR for companies in Applied’s

current compensation peer group approved by the HRCC in March 2025, as described on page 39.

Key Compensation Actions

Performance-Based Compensation Decisions. The HRCC approved an aggressive set of performance goals for the
executive officers for fiscal 2025, including challenging financial and operational targets, requiring Applied to continue
growing its revenue and profitability while making capital investments to enable long-term success. Despite an ongoing
challenging geopolitical environment, during fiscal 2025, Applied delivered record financial and strong operational
results, meeting or exceeding many of its stretch objectives for the year, and made meaningful progress toward our
long-term strategic goals that remain focused on enabling strong revenue and EPS growth. However, the Company did
not meet all of its performance objectives and as a result, bonus payouts for the executive officers were, on average,
slightly below target.

As part of our multi-year incentive program, for the period of fiscal 2023 through fiscal 2025, the HRCC approved
challenging goals for non-GAAP operating margin and relative total shareholder return. The results for this three-year
performance period significantly exceeded target performance levels, resulting in above-target vesting of performance
share unit awards granted to our executive officers in fiscal 2023. No adjustments were made to the performance goals
or to the Company’s results used to determine incentive payouts under either the annual incentive program or the
multi-year incentive program.

As previously disclosed, in December 2020, the HRCC approved long-term value creation awards for Mr. Dickerson
and Dr. Raja, the vesting of which would require growth in Applied’s stock price to levels well above the Company’s
all-time high up to that point. Because significant long-term value was created for shareholders, and the Company’s
TSR exceeded the maximum hurdle, the awards fully vested at the end of fiscal 2025.

As part of its annual review of the design and structure of the executive compensation program for the NEOs, the
HRCC determined that beginning with the PSU awards for fiscal 2025, 50% of the payout would be based on the
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Company’s cumulative three-year non-GAAP economic profit result compared to pre-established goals, rather than on
non-GAAP operating margin. Non-GAAP economic profit is calculated as the Company’s net operating profit (which we
report as non-GAAP operating income) after tax minus the expected return on the Company’s invested capital. While
non-GAAP operating margin continues to be an important measure for the Company and is one of the objectives on
the corporate scorecard for the annual incentive bonus, the HRCC believed that shifting the PSU measure from
non-GAAP operating margin to non-GAAP economic profit better aligns executive rewards with the Company’s ongoing
focus on the efficient use of capital and identification of investments with a return above the cost of capital in order to
drive long-term shareholder value. The remaining 50% of the payout for the fiscal 2025 PSU awards continues to be
based on the Company’s TSR compared to the S&P 500.
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Primary Compensation Elements and Executive Compensation Highlights for
Fiscal 2025

The primary elements of our compensation program are base salary, annual incentive bonuses and long-term incentive
awards. Other elements of compensation include a 401(k) savings plan, other benefits programs that are generally
available to all eligible employees, and deferred compensation benefits. Primary elements and highlights of our fiscal
2025 compensation program for our NEOs were as follows:

Element of Pay Structure Highlights

Base Salary

(see page 40)

» Fixed cash compensation for performing
expected day-to-day responsibilities

» Reviewed annually and adjusted, as
appropriate, based on scope of responsibility,
performance, time in role, experience, and
competitive market for executive talent

» No increase to the base salaries for NEOs for fiscal
2025, with the exception of a 15.4% increase for
Mr. Deane, reflecting his promotion to Senior Vice
President

» Reflecting the HRCC’s belief that CEO
compensation should be predominantly tied to long-
term results, the committee has not increased the
salary for our CEO since December 2018

Annual

Incentive

Bonus

(see page 40)

» Variable cash compensation

» Based on performance compared to
pre-established financial, operational, strategic
and individual performance objectives

» Includes assessment of the Company’s
progress toward sustainability goals

» Financial and non-financial metrics provide a
comprehensive assessment of executive
performance

» Performance metrics evaluated annually to
maintain continued alignment with strategy and
market practice

» NEO annual incentives determined through a
three-step performance assessment process:

Al
lo

ca
tio

n
Fu

nd
in

g Initial Performance Hurdle
Non-GAAP EPS1

Corporate Scorecard
Business and Strategic Goals2

Individual Performance Modifier
Individual NEO Performance3

» No increase in target bonus as a percentage of
base salary from fiscal 2024 to fiscal 2025 for any of
the NEOs, with the exception of a target increase
(from 125% to 130% of base salary) for Mr. Deane,
reflecting his promotion to Senior Vice President

» The initial performance hurdle for fiscal 2025 was
$6.25 of non-GAAP EPS, the achievement of which
was required for minimum bonuses to be payable,
representing solid financial performance and
reflecting an uncertain macroeconomic and
geopolitical environment at the start of the fiscal
year. Actual non-GAAP EPS for fiscal 2025 was
$9.42

» Because the initial performance hurdle was met,
annual bonuses for the NEOs were based on (i) the
Company’s results as compared to the objective
and quantifiable business and strategic goals in the
corporate scorecard and (ii) an assessment of
individual performance results

» Resulting payouts ranged from 88.1% to 97.5% of
target for our NEOs

• Corporate scorecard modifiers ranged from
0.881x to 0.975x (see corporate scorecard
information on pages 42 and 43)

• Individual performance modifiers were set at
1.0x for each of the NEOs (see individual
performance factor details on pages 44 and 45)

Long-Term

Incentives

(see page 47)

» Significant portion delivered through
performance share units (PSUs), to establish
rigorous long-term performance alignment

» Balance of award delivered in restricted stock
units (RSUs) to provide a strong tie to
shareholder value and enhance retention

» PSUs vest based 50% on achievement of
3-year non-GAAP economic profit goal
(beginning with the FY25-FY27 performance
period; previously 3-year non-GAAP operating
margin) and 50% on 3-year TSR relative to the
members of the S&P 500 Index

» PSUs vest at end of 3-year performance
period, based on achievement of performance
goals; RSUs vest ratably over 3 years

» The target mix of long-term incentive awards
consists of 75% PSUs and 25% RSUs for the CEO
and 50% PSUs and 50% RSUs for the other NEOs

» Economic profit – measured as the return on our
invested capital in excess of the weighted average
cost of capital – is a key measure of the
management team’s ability to identify and execute
profitable long-term investments

» Relative TSR incentivizes management to
outperform the market in any business environment
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Pay Mix

In fiscal 2025, a significant portion of our executives’ compensation consisted of variable compensation and long-term
incentives. As illustrated below, 96% of CEO compensation for fiscal 2025 consisted of variable compensation
elements, and 91% of CEO compensation was delivered in long-term incentive awards with multi-year vesting.

Fiscal 2025 Compensation Mix1

CEO All Other NEOs

PSU
69%

RSU
22%

Base Salary
4%

Annual
Incentive

Bonus
5%

91% Long-Term Incentives
96% Variable Compensation

PSU
40%

RSU
38%

Base Salary
10%

Annual
Incentive

Bonus
12%

78% Long-Term Incentives
90% Variable Compensation

1 Represents total direct compensation for fiscal 2025, including the grant date fair value of annual long-term incentive awards.

Summary of 2025 Total Direct Compensation

The following table summarizes elements of annual total direct compensation for our NEOs for fiscal 2025, consisting
of (1) base salary received during the year, (2) actual annual incentive bonus payout and (3) long-term incentive
awards (the grant date fair value of stock awards). This table excludes amounts not considered by the HRCC to be
annual total direct compensation, such as certain other amounts required by the SEC to be reported in the “All Other
Compensation” column in the Summary Compensation Table (see page 55 of this Proxy Statement).

Name and Principal Position

Salary

($)

Annual

Incentive

Bonus

($)

Annual

Long-Term

Incentive

Award

($)

Total

($)

Gary E. Dickerson
President and Chief Executive Officer 1,030,000 1,506,375 26,944,995 29,481,370

Brice Hill
Senior Vice President, Chief Financial Officer and Global Information
Services

750,000 987,188 6,730,519 8,467,707

Prabu G. Raja
President, Semiconductor Products Group 800,000 1,053,000 7,584,138 9,437,138

Timothy M. Deane
Senior Vice President, Applied Global Services 734,616 859,219 4,771,545 6,365,380

Omkaram Nalamasu
Senior Vice President, Chief Technology Officer 665,000 758,100 4,570,802 5,993,902
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Other Key Compensation Practices

We are committed to executive compensation practices that drive performance, mitigate risk and align the interests of
our leadership team with those of our shareholders. Below is a summary of best practices that we have implemented
because we believe they are in the best interests of Applied and our shareholders, and practices that we avoid
because we believe they run counter to those interests.

WHAT WE DO WHAT WE DO NOT DO

Pay for Performance – Significant majority of NEO
target compensation is performance-based and tied
to pre-established performance goals aligned with
our short- and long-term objectives.

No Guaranteed Bonuses – Our annual bonus plans
are performance-based and do not include any
guaranteed minimum payment levels.

Mitigation of Risk – Use of varied performance
measures and of payout limits in incentive programs
mitigates risk that executives will be motivated to
pursue results with respect to any one performance
measure to the detriment of Applied as a whole.

No Hedging or Pledging – Our insider trading
policy prohibits all directors, NEOs and other
employees from engaging in hedging or other
speculative trading, and prohibits directors and
NEOs from pledging their shares.

Compensation Recovery Policy – We have a
compensation recovery policy that, in certain
circumstances, requires reimbursement of
compensation received by our NEOs under our
annual cash bonus plan and our stock incentive
plan.

No Excessive Perquisites – We do not provide
material perquisites or other personal benefits to our
NEOs or directors, except for security purposes or in
connection with business-related relocation.

Stock Ownership Guidelines – All Section 16
officers on the CEO Executive Leadership Team and
directors are subject to stock ownership guidelines to
ensure their interests are aligned with shareholders’
interests.

No Dividends on Unvested Long-Term Incentive

Awards – We do not pay dividends or dividend
equivalents on unvested long-term incentive awards.

Double-Trigger Change-in-Control Provision –
We have a “double-trigger” change-in-control
provision, which requires both a change-in-control
and subsequent termination of employment for
vesting to accelerate for long-term incentive awards.

No Executive Pensions – We do not offer any
executive pension plans.

Annual Say-On-Pay Vote – We seek annual
shareholder feedback on our executive
compensation program.

No Tax Gross-Ups – We do not pay tax gross-ups,
except in connection with business-related relocation
and expatriate assignments.
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Compensation Governance and Decision-Making Framework

Overview of Compensation Program Philosophy and Governance Framework

Our executive compensation program has three principal objectives:

» To attract, retain, motivate and reward highly-talented executive officers and other key employees;

» To motivate these individuals to achieve short-term and long-term goals that enhance shareholder value; and

» To support our core values and culture.

We seek to achieve these objectives by:

» Providing compensation that is competitive with the practices of other leading high-technology companies; and

» Linking rewards to Company and individual performance by:

• Setting challenging performance goals for executive officers and other key employees;

• Balancing retention needs with performance objectives; and

• Providing a high proportion of total target compensation in the form of long-term incentive awards to motivate
executive officers and other key employees to increase long-term value in alignment with shareholders’
interests.

The HRCC uses these principles to set appropriate base salary levels and to design and determine annual incentive
bonuses and long-term incentive awards. The HRCC also considers Applied’s business strategy and objectives,
external factors such as the geopolitical and economic environment, competitive practices and trends, and corporate
factors, including the overall cost of the compensation program.

The HRCC further considers the results of the annual advisory “say-on-pay” vote and shareholder feedback. Reflecting
positive shareholder feedback, the HRCC approved an executive compensation program structure for fiscal 2025 that
was generally unchanged from the fiscal 2024 program, with the exception of the shift from non-GAAP operating
margin to non-GAAP economic profit for the fiscal 2025 PSU awards. At our Annual Meeting in 2025, our “say-on-pay”
proposal received substantial majority (91%) support, reflecting continuing strong support for our executive
compensation program. Following the Annual Meeting and throughout the remainder of 2025, we continued our
extensive shareholder outreach efforts and specifically solicited feedback on our executive compensation program. A
broad group of Applied management team members participated in dialogue with shareholders through a series of
virtual meetings and conference calls, with active independent director participation either directly on the calls or
through oversight of the shareholder engagement program. During those discussions, we continued to receive broadly
positive investor feedback on the compensation program structure and design.

Compensation Program Peer Group

The HRCC regularly reviews the structure and amount of compensation paid by our peer group, which consists of high-
technology companies whose businesses are comparable to ours and with whom we are likely to compete for
executive talent, as a reference point for evaluating our compensation program. The HRCC generally screens for
companies that meet the following criteria: (1) innovative technology companies with product manufacturing,
(2) companies whose revenues and market capitalization were approximately one-fourth to five times that of Applied,
(3) publicly-traded companies with global operations that disclose executive compensation pursuant to SEC rules, and
(4) companies that represent: (i) industry competitors, (ii) competitors for key talent, (iii) customers or suppliers, and/or
(iv) comparable alternatives for shareholder investment.

Data gathered on executive compensation practices across the peer group include base salary levels, bonus payouts,
target and actual cash compensation, long-term incentive award values and total compensation levels. The HRCC
uses this information as a reference point in informing its decision making, rather than targeting a specific percentile of
the peer data for our NEOs. The executive compensation data for the peer companies is gathered from the sources
described in “Role of Compensation Consultant” below.
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In March 2024, the HRCC conducted a review of our peer group, using the screening criteria described above. Based
on this assessment, the HRCC determined to remove Motorola Solutions, Inc. and Western Digital Corporation, given
their differences in size, limited peer overlap, and limited competition for talent with Applied, and otherwise not to make
any other changes to the fiscal 2024 peer group. Our resulting fiscal 2025 peer group, and our relative size compared
to the peer companies at the time of the HRCC’s establishment of the peer group, are set forth below.

Fiscal 2025 Peer Group

Advanced Micro Devices, Inc. KLA Corporation

Analog Devices, Inc. Lam Research Corporation

Broadcom Inc. Micron Technology, Inc.

Cisco Systems, Inc. NVIDIA Corporation

Corning Incorporated NXP Semiconductors N.V.

Intel Corporation QUALCOMM Incorporated

International Business Machines Corporation Texas Instruments Incorporated

Applied Materials Positioning Relative to Peers1

49th

50th

Market
Capitalization

Revenue

100th Percentile50th percentile

1 As of the HRCC’s review in March 2024.

In March 2025, the HRCC conducted a review of the peer group, continuing to use the screening criteria described
above. Based on this assessment, the HRCC determined to leave the fiscal 2025 peer group unchanged. Each of the
companies in the resulting fiscal 2026 peer group met most or all of the four screening criteria.

Components of Total Direct Compensation

Determining Total Direct Compensation

At the beginning of fiscal 2025, the HRCC evaluated and established total direct compensation – consisting of base
salary, target annual incentive opportunity for the fiscal year and long-term incentive award value – for each NEO. As
part of this annual evaluation, the HRCC considered the NEO’s scope of responsibility, performance, skill set, prior
experience and achievements, advancement potential, impact on results and expected future contribution to our
business. The HRCC also considered the compensation levels of each executive officer relative to other Applied
officers, the need to attract and retain talent, business conditions, and compensation levels at our peer companies for
comparable positions; however, no individual element of compensation was targeted to a peer percentile range.
Following the end of fiscal 2025, the HRCC determined payouts for performance-based compensation programs,
based on the performance of the Company and individual NEOs as compared to pre-established objectives.

Target Cash Compensation

Base salaries and bonus opportunities are designed to attract, retain, motivate and reward highly-talented executives, to
provide market-competitive cash compensation opportunities, and to align pay with performance. Applied continues to focus
the weighting of cash compensation more heavily toward performance-based incentives. At the beginning of each fiscal
year (or at the time of an executive officer’s hire or appointment, as applicable), the HRCC determines each NEO’s target
total cash compensation (salary and target bonus).
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Base Salaries

Base salaries represent an annual fixed level of cash compensation. The HRCC annually reviews the base salaries for
each NEO, taking into consideration Mr. Dickerson’s recommendations regarding increase amounts for each of the
NEOs other than himself. Based on its review in early fiscal 2025, the HRCC determined to increase the base salary
level for Mr. Deane in connection with his promotion to Senior Vice President, and leave the base salaries for other
NEOs unchanged. The HRCC’s determination not to change the salary for Mr. Dickerson was consistent with the
HRCC’s belief that CEO compensation should be predominantly tied to long-term results. The HRCC believed that the
salaries for other NEOs appropriately reflected their roles and that any increases in compensation were more
appropriately allocated to long-term incentives.

Annual Incentive Bonus Opportunities

Bonus Plan Overview. In fiscal 2025, all of our NEOs participated in the Senior Executive Bonus Plan (the “Bonus Plan”).
The Bonus Plan is a shareholder-approved bonus program designed to motivate and reward achievement of Applied’s
business goals, in alignment with delivering shareholder value. The annual incentive bonus for each NEO under the Bonus
Plan is directly linked to Applied’s achievement of financial and market performance, operational performance and strategic
objectives, in addition to individual performance. Company and individual goals are structured to incentivize management to
drive strong operating performance, invest in innovation to drive future growth and create shareholder value. Our Bonus
Plan is performance-based and does not include any guaranteed minimum payment levels.

Determining Target Bonus Amounts. Target bonus amounts for the NEOs are expressed as a percentage of base
salary. The HRCC annually reviews and approves the target bonus amount for each NEO, taking into consideration
Mr. Dickerson’s recommendations regarding changes to the annual target bonus amounts for each of the NEOs other
than himself. In early fiscal 2025, the HRCC determined that the target bonus amount as a percentage of base salary
for Mr. Deane be increased to 130%, to reflect his promotion to Senior Vice President, and that the target bonus
amounts for each other NEO remain unchanged from fiscal 2024. Similarly, with input from its independent
compensation consultant, the HRCC determined not to change Mr. Dickerson’s target bonus amount from fiscal 2024.

Assessing Performance and Payout. The determination of fiscal 2025 performance and annual incentive bonuses for
our NEOs consisted of three key steps, as illustrated and described in more detail below.

Initial Performance Hurdle
Threshold performance 
requirement that must be 
achieved for any bonuses 
to be payable

Performance hurdle for 
fiscal 2025 was non-GAAP 
EPS of $6.25

Initial Performance Goal

Corporate Scorecard
Assessment of performance 
against pre-defined financial, 
operational and strategic 
corporate goals

For fiscal 2025, 50% based on 
financial and market 
performance; 50% based on 
objective and measurable 
operational and strategic goals

Individual Performance Factor
Assessment of individual NEO 
performance against personal 
objectives and evaluation of 
contribution to the success of 
their respective business unit or 
function and overall Applied 
success

NEO Bonus Determination

The HRCC believes that this multi-step performance framework appropriately emphasizes 
financial performance, while also providing a mechanism to assess achievement of 

key business imperatives by individual NEOs.

Initial Performance Hurdle. For fiscal 2025, the HRCC again chose non-GAAP EPS as the initial performance hurdle
measure under the Bonus Plan. EPS, an indicator of overall Company financial performance, is a measure of profits
generated on a per-share basis that are available either to reinvest in the business or to distribute to shareholders, and
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has a strong link to share price. Non-GAAP EPS excludes certain items from EPS determined in accordance with
GAAP (see Appendix A for a reconciliation of non-GAAP EPS). We do not exclude the impact of share-based
compensation expenses from our non-GAAP EPS.

If Applied did not achieve the initial performance hurdle (a threshold non-GAAP EPS for the fiscal year, set at $6.25 for
fiscal 2025), no bonus would be payable. If this threshold was achieved, the maximum bonus that would be payable for
each NEO would be the lowest of: (a) $5 million, (b) 3x the corporate bonus pool funding modifier multiplied by that
NEO’s target bonus, and (c) 3x that NEO’s target bonus. The HRCC believed that the initial hurdle was set at an
appropriate level given that any bonus payouts for the NEOs would ultimately be determined based on the HRCC’s
assessments of achievement of objectives on the balanced corporate scorecard and of individual NEO performance.

Applied exceeded the initial performance hurdle under the Bonus Plan by delivering non-GAAP EPS of $9.42 for fiscal
2025.

Balanced Corporate Scorecard. If the initial performance hurdle is achieved, the HRCC then reviews the level of
achievement of pre-defined objectives on the corporate scorecard and determines the appropriate scorecard result for
the fiscal year. The scorecard is designed to measure achievement of financial and non-financial objectives that are
considered by the HRCC to be key drivers of the Company’s near-term financial and operational success that will
create shareholder value over the longer-term. The fiscal 2025 scorecard measured company performance in five
broad categories: (1) Financial and Market Performance and Execution, (2) Products and Growth, (3) Services and
Subscription, (4) Customers and Markets, and (5) People and Organization. These categories align with and support
the Company’s strategy of strengthening our materials engineering capabilities to enable major technology inflections
for our customers and positioning Applied for sustainable growth to support long-term value creation for our
shareholders. Since fiscal 2021, the corporate scorecard has included sustainability objectives, with performance
measured based on Applied’s successfully making annual progress required to meet our long-term culture of inclusion
and sustainability goals.

Scorecard Category

Weighting

for CEO Link to Company Strategy and Performance

Financial and Market

Performance and

Execution

50% Incentivizes achievement of financial, market share and TSR goals and
focuses on delivering sustainable performance that increases shareholder
value

Aligns with increased efficiency in operational process and quality and
safety performance

Products and Growth 25% Reinforces strategy of developing new and differentiated products and
positioning Applied and its products for future revenue, profitability and
market share growth

Services and Subscription 10% Increases focus on continued profitable growth of the services business
with an increasingly large portion being converted to subscriptions

Customers and Markets 10% Promotes focus on enhancing customer trust by improving growth,
efficiency and quality of performance at key accounts and applications

People and Organization 5% Drives progress toward achieving long-term sustainability objectives and
operationalizing a culture of inclusion within Applied

NEO Objectives and Weightings. Each NEO was assigned individualized weightings for scorecard objectives to
reflect the relative impact and contributions of that NEO and their business or organizational unit to Applied’s overall
performance with respect to a particular objective. The corporate scorecard objectives and weightings for each NEO
are set forth in the table below.

Goal Setting and Measurement. At the beginning of the fiscal year, the HRCC reviewed objectives and individual
weightings proposed by management. After considering the objectives in the context of Applied’s business plan, long-
term strategy, market conditions and other relevant factors, the HRCC approved the corporate scorecard and
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weightings for each NEO. Performance objectives were set with a score of 1.0 indicating performance that met very
high expectations and with scores over 1.0 indicating extraordinary achievement. Scorecard objectives are intended to
be very challenging, to incentivize our NEOs to achieve performance levels that are higher than our externally
communicated financial targets. Consequently, delivering results below the 1.0 level can still represent very meaningful
progress toward our long-term strategic goals. At the end of the fiscal year, scores were calculated based on actual
performance against objectives and were presented to the HRCC to review, adjust and approve.

The following table shows the fiscal 2025 corporate scorecard objectives, their relative weightings for each of the
NEOs, the achievements based on performance against rigorous objectives and the resulting scores, as approved by
the HRCC (see Appendix A for non-GAAP reconciliations). In most cases, the objectives shown in the table are
representations of underlying goals – generally consisting of a multi-year performance target and/or multiple strategic
objectives that management uses to evaluate the level and quality of business performance. The score assigned to
each objective reflects the accomplishments achieved during the year compared to pre-established objectives and, in
certain instances, the extent to which those accomplishments position Applied to achieve its pre-established long-term
objectives.

The HRCC approved an aggressive set of scorecard targets for the executive officers for fiscal 2025, including financial
targets that required continued sustained strong performance in an uncertain external environment, equally challenging
operational targets, and a focus on continued progress toward positioning the Company to achieve its long-term
objectives. During fiscal 2025, Applied delivered record financial and strong operational performance and made
meaningful progress toward our long-term strategic goals focused on enabling continued revenue and EPS growth.
However, given the challenging nature of the targets, the Company did not fully meet some of the goals.

The corporate scorecard also includes sustainability objectives to demonstrate Applied’s commitment to driving
sustainability throughout our business and to provide a discrete incentive for management to execute on our
sustainability strategy. While the Company’s sustainability goals are long-term in nature, the HRCC believes that it is
important to annually review, measure and assess progress toward those goals. As a result, the HRCC included
sustainability objectives in the annual incentive program, rather than in long-term incentive awards.

Objectives

Weightings

Achievements Sc
or

e
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N
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Financial and Market Performance

and Execution
50% 50% 50% 50%

Grow wafer fabrication equipment
market share (measured by VLSI
Research)

10% 10% 10% 10%
Estimating wafer fabrication equipment
market share below target for calendar year
2025, primarily due to increased trade
restrictions and an unfavorable market mix

0.0

Achieve targeted talent productivity
milestones, including demonstrated
improvement in employee hiring,
development, engagement, and
productivity metrics

5% 5% 5% 5%

Met fiscal 2025 milestones for talent
productivity initiatives

1.0

Achieve non-GAAP gross margin
targets (gross margin reported
externally) and deliver key
milestones for gross margin
improvement initiatives

10% 10% 10% 10%

Delivered 48.8% non-GAAP gross margin,
representing the highest level in 25 years,
with price improvements and a richer mix of
advanced systems more than offsetting cost
increases

1.5

Achieve non-GAAP operating margin
and cash flow margin goals
(operating margin, operating cash
flow and free cash flow reported
externally)

10% 10% 10% 10%

Achieved 30.2% non-GAAP operating
margin, 28% operating cash flow margin
and 20% free cash flow margin, all slightly
above target for the year

1.0
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Objectives

Weightings

Achievements Sc
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Meet operational, days inventory
outstanding, quality and employee
health and safety performance targets

7.5% 7.5% 7.5% 7.5%
Met some but not all key operational, cost,
quality, and health and safety metrics 0.75

Achieve TSR ranking target relative
to select peers

5% 5% 5% 5% Performed below target relative to peers
during the fiscal year

0.0

Achieve non-GAAP Economic Profit
goal

2.5% 2.5% 2.5% 2.5%

Delivered non-GAAP economic profit of
$4.2 billion in line with target for the year,
calculated as net operating profit after tax
minus the expected return on invested
capital

1.0

Products and Growth 25% 25% 12.5% 40%

Deliver key milestones that
demonstrate progress toward
targeted fiscal 2028 performance for
semiconductor and Integrated
Materials Solutions (IMS) businesses

20% 20% 10% 10%

Met or exceeded fiscal 2025 strategic
objectives, positioning Semiconductor
Systems segment toward meeting or
exceeding fiscal 2028 revenue, market
share and profitability targets

1.5

Deliver key milestones that
demonstrate progress towards
targeted fiscal 2028 performance for
Display business

2.5% 2.5% 2.5% 5%
Met or exceeded fiscal 2025 strategic
objectives, positioning Display segment
toward meeting or exceeding fiscal 2028
revenue and profitability targets

1.5

Deliver key milestones that
demonstrate progress toward
targeted fiscal 2028 performance for
new and adjacent market growth

2.5% 2.5% — 25%
Achieved fiscal 2025 strategic objectives,
positioning Applied toward meeting fiscal
2028 revenue and profitability targets in
new and adjacent growth areas

1.0

Services and Subscription 10% 10% 22.5% 5%

Achieve key milestones that
demonstrate progress toward
targeted fiscal 2028 performance for
Service business

10% 10% 22.5% 5%

Made significant progress to position
Applied Global Services segment toward
meeting fiscal 2028 revenue and
profitability targets but fell short of
ambitious fiscal 2025 strategic objectives,
partly due to increased trade restrictions

0.69

Customers and Markets 10% 10% 10% —

Win prioritized target engagements
at leading customers and accounts 2.5% 2.5% 2.5% —

Significantly exceeded development and
production tool of record goals, as well as
application growth goals for systems and
services

1.50

Enhance customer trust by achieving
targeted product safety, on-time
delivery and installation performance

7.5% 7.5% 7.5% —
Met product safety and quality performance
targets but were below the fiscal 2025
customer escalation closure target

0.83

People and Organization 5% 5% 5% 5%

Demonstrate progress toward
achieving a culture where all
employees can realize their full
potential

2.5% 2.5% 2.5% 2.5%
Made targeted progress toward meeting
fiscal 2028 engagement and effectiveness
objective

1.0

Demonstrate progress toward
achieving long-term sustainability
goals aligned with our Net Zero 2040
Playbook

2.5% 2.5% 2.5% 2.5%

Made significant progress and met key
milestones toward delivering on
Company’s Net Zero 2040 Playbook,
including execution of new virtual power
purchase agreement and customer
adoption of eco-advantaged products

1.5

Scores are based on achievement of goals tied to objective and quantifiable metrics aligned with Company
strategy
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Individual Performance Factor. Each NEO’s individual performance factor (“IPF”) reflects an assessment of their
individual performance and contributions. The IPF is only applied if the initial performance hurdle and at least some of
the corporate scorecard objectives are achieved. The IPF modifies the initial bonus amount as determined based on
achievement of corporate scorecard objectives. IPF modifiers can range from 0 to 1.5.

In determining the IPF for each NEO other than Mr. Dickerson, the HRCC considered Mr. Dickerson’s
recommendation, which included his assessment of the achievement of strategic, financial, operational and
organizational performance goals specific to the business or organizational unit for which the NEO was responsible, as
well as the NEO’s leadership skills and current and expected contributions to the business.

In determining the fiscal 2025 IPF for each NEO, the HRCC took into consideration: (i) financial performance, which
exceeded threshold performance on non-GAAP EPS, (ii) results on the corporate scorecard and associated goals,
(iii) the leadership team’s ability to guide Applied through external challenges including the continued uncertain
macroeconomic and geopolitical environment, and (iv) each executive’s capable leadership of their respective business
unit or function, and in Mr. Dickerson’s case, of Applied overall. Based on this review, the HRCC determined that an
IPF at target would be appropriate for fiscal 2025. In consideration of the individual accomplishments noted below, the
strong results delivered by Applied overall, and the effective collaboration of the executive leadership team, the HRCC
assigned an IPF of 1.0 for each NEO.

The following table shows the highlights of each NEO’s performance in fiscal 2025 that the HRCC considered in
determining their respective IPFs. See Appendix A for non-GAAP reconciliations.

Named Executive

Officer Fiscal 2025 Individual Performance Highlights

Gary E. Dickerson » Led Applied to its sixth consecutive year of record performance, with revenue and EPS
growing at annualized rates of approximately 12% and 20% respectively during this period

» Guided multi-year improvements to our operations, supply chain and quality, enabling
Applied to deliver our highest gross margin in 25 years

» Strengthened critical long-term partnerships and made strategic investments, including the
EPIC Center, that enable future growth

» Drove the development and execution of strategy that positions Applied’s core businesses
to deliver on its long-term goals, while incubating new technology and business that create
significant incremental market opportunities for the Company

» Created new “velocity and productivity” vision and strategy to accelerate innovation and
drive operational and organizational efficiencies

Brice Hill » Delivered annual revenue of $28.4 billion, non-GAAP EPS of $9.42 and non-GAAP gross
margin of 48.8%

» Led 120 basis point increase in gross margin through programs focused on pricing improvement

» Led efficient portfolio and budget management, funding investment in inflection programs
and growth initiatives in key areas, with increase in R&D investment above overall expense
growth

» Successfully managed external investor relationships and communications while increasing
quarterly dividend by 15% and returning 110% of free cash flow to shareholders

» Capably oversaw several key enablement functions, including Global Information Services

Prabu G. Raja » Delivered record Semiconductor Systems revenue of $20.8 billion, representing the sixth
consecutive year of growth, and grew gross margin and operating margin, despite
headwinds from increased trade restrictions and an unfavorable market mix

» Maintained or strengthened the Company’s market position in key inflections including
leading edge foundry-logic, DRAM, advanced packaging, ICAPS, Gate-All-Around
transistors, Backside Power Distribution, 4F-squared and 3D-DRAM

» Strengthened our product portfolio with key product and application wins that position
Applied in areas of the market that will grow fastest as AI is deployed on a large scale

» Led the Semiconductor Products Group to deliver operational excellence with
improvements in quality and strong results in on time delivery and inventory management
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Named Executive

Officer Fiscal 2025 Individual Performance Highlights

Timothy M. Deane » Delivered record Applied Global Services revenue of $6.4 billion and improved gross
margin, despite lower customer fab utilization and ICAPS demand

» Increased year-end backlog to approximately 7.1 billion, with new or extended relationships
with top customers

» More than two-thirds of FY25 revenue was generated from long-term subscription
agreements, which maintain desired average contract length of 2.9 years

» Delivered operational and innovation milestones, maintained strong safety metrics and
reduced total operational cost as a percent of revenue

Omkaram Nalamasu » Identified disruptive opportunities and made progress on development of potential future
growth platforms and initiatives

» Continued to identify external sources of investment to support and accelerate the
Company’s innovation pipeline

» Led the Applied Ventures group in both investing for returns and incubating promising
businesses in new and adjacent markets

Actual Bonus Payouts. The illustration below shows the results for each of the three key steps in determining the
NEOs’ fiscal 2025 annual incentive bonuses under the Bonus Plan. Reflecting our record financial performance and
significant individual contributions by the NEOs, bonus payouts for our NEOs were, on average, approximately 95.1%
of target bonus amounts.

Fiscal 2025 Annual Incentive Calculation

Performance Measures Fiscal 2025 Achievement

Initial Performance

Hurdle
Fiscal 2025 non-GAAP EPS of $6.25 Achieved non-GAAP EPS of $9.42

Corporate Scorecard

Assessment of performance against
predefined financial, operational and
strategic corporate goals:

» Financial and Market Performance
and Execution

» Products and Growth

» Services and Subscription

» Customers and Markets

» People and Organization

Strong performance on core objectives
that – in some cases – fell short of
exceptionally challenging goals set for
the year

Scorecard results achieved in a

range from 0.881 to 0.975 based on
varying weighting of objectives

Individual Performance

Modifier

NEO performance against personal
objectives and individual contribution to
business performance

IPF achieved at a level of 1.0

Average NEO bonus, as multiple

of target: 0.951
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The following table shows for each NEO: (1) the bonus-eligible base salary, (2) the target bonus expressed as a
percentage of base salary, (3) the target bonus expressed as a dollar amount and (4) the actual fiscal 2025 bonus
amount approved by the HRCC and paid to the NEO.

Named Executive Officer

(1)

Base Salary

($)

(2)

Target

Bonus as a

Percentage

of Base

Salary

(%)

(3)

Target

Bonus

($)

(4)

Actual

Bonus

($)

Gary E. Dickerson 1,030,000 150% 1,545,000 1,506,375

Brice Hill 750,000 135% 1,012,500 987,188

Prabu G. Raja 800,000 135% 1,080,000 1,053,000

Timothy M. Deane 750,000 130% 975,000 859,219

Omkaram Nalamasu 665,000 120% 798,000 758,100

Rigor in Annual Bonus Program. Our process of establishing challenging financial, operational and strategic
objectives under the annual bonus program has resulted in judicious payouts during a period of significant growth for
the Company. The chart below shows the actual annual bonus awards to our CEO as a percentage of his target bonus
opportunity and our non-GAAP EPS achievements over the last five fiscal years.

CEO Actual Annual Bonus vs. Earnings Per Share
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Actual Annual Bonus as % of Target
Non-GAAP Earnings Per Share

FY2021 FY2022 FY2023 FY2024 FY2025

132%

88%
106% 114%

98%

Non-GAAP EPS is a performance target under the Bonus Plan. See Appendix A for non-GAAP reconciliations.
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Long-Term Incentives

Overview. Applied’s long-term incentive compensation program is intended to help (1) focus participants on achieving
our business objectives, (2) attract, retain, motivate and reward key talent, and (3) align our executives’ interests with
shareholders’ interests to maximize long-term shareholder value.

Timing of Awards. The HRCC grants long-term incentive awards to our NEOs under our shareholder-approved
Employee Stock Incentive Plan (the “Stock Plan”). The HRCC has not granted, nor does it intend to grant, equity
awards in anticipation of the release of material, nonpublic information. Similarly, Applied has not timed, nor does it
intend to time, the release of material, nonpublic information based on equity award grant dates.

Fiscal 2025 Equity Awards

The HRCC believes that a meaningful portion of our NEOs’ target compensation should be in the form of long-term
incentives. These awards are intended to reward performance over a multi-year period, align the interests of
executives with those of shareholders, instill an ownership culture, enhance the personal stake of executive officers in
the growth and success of the Company and provide an incentive for continued service at the Company.

Given our shareholders’ ongoing strong support of our incentive programs, we continued our approach of making
performance-based equity awards a substantial portion of the overall value of equity awards granted to our NEOs.

Consistent with prior long-term awards, the fiscal 2025 long-term incentive awards for NEOs consist of two forms of
equity vehicles: performance share units and restricted stock units. The target vehicle mix of the awards for the fiscal
2025 grant remained unchanged from the previous year’s grants and consisted of 75% PSUs and 25% RSUs for the
CEO and 50% PSUs and 50% RSUs for the other NEOs.

CEO LTI Vehicle Mix All Other NEO LTI Vehicle Mix

25%

RSUs

75%

PSUs

Performance-
Based

50%

PSUs
50%

RSUs

Performance-
Based

For fiscal 2025, in December 2024, the HRCC approved the target award values, which were converted to the
corresponding number of PSUs and RSUs, listed in the below table for our NEOs.

Named Executive Officer

Target Value

of Awards(1)

($)

Equivalent

Target

Number of

PSUs(2)

Equivalent

Number of

RSUs(2)

Gary E. Dickerson 26,500,000 117,548 39,183

Brice Hill 6,700,000 19,814 19,814

Prabu G. Raja 7,550,000 22,327 22,327

Timothy M. Deane 4,750,000 14,047 14,047

Omkaram Nalamasu 4,550,000 13,456 13,456

(1) Reflects target values of awards on the date of grant. These target values differ from the amounts shown in the “Stock Awards” column of the
Summary Compensation Table, which represent grant date fair values determined pursuant to Accounting Standards Codification 718.

(2) Number of units calculated by dividing allocated portion of target value of awards by $169.08, the closing price of Applied stock on December 12,
2024, the grant date.
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Size of Fiscal 2025 Equity Awards. In determining the target award values, the HRCC considered each NEO’s award
as a component of their total direct compensation. Target fiscal 2025 long-term equity awards were determined in light
of each NEO’s scope of responsibility, performance, impact on results, expected future contributions to our business,
compensation levels relative to other Applied officers as well as to executives in comparable positions at our peer
companies, the need to attract and retain talent and business conditions. The fiscal 2025 target award values were set
to provide sufficient performance-based equity incentives to align compensation with the long-term interests of our
shareholders, compensate the NEOs in line with market norms for their respective roles and provide them with
appropriate incentive to achieve Applied’s performance goals over a multi-year period.

Performance Share Units. The PSU awards are designed to align NEO compensation – and therefore NEO decision
making – with achievement of our strategic goals over the long term. The fiscal 2025 PSUs, granted in December
2024, are eligible to vest three years from the grant date based 50% on achievement of a cumulative non-GAAP
economic profit goal for fiscal 2025 through fiscal 2027 and 50% on TSR relative to the S&P 500 over the performance
period of the first day of fiscal 2025 through the last day of fiscal 2027. The HRCC selected the members of the S&P
500 Index as the peer set for the relative TSR metric because enough differences exist between Applied and other
companies in the technology and/or semiconductor space to make identifying a comparable industry-specific peer
group impractical and because the HRCC believes the S&P 500 represents an appropriate proxy for the investment
alternatives available to the Company’s shareholders.

FY25
Long-Term
Incentive

Plan Metrics

50% Relative TSR – 3-Year
Captures the full scale of our business
and provides greater incentive for
management to outperform the market
in any business environment

50% Non-GAAP Economic
Profit – 3-Year Cumulative

Reflects management’s ability to
use capital efficiently and identify
investments with a return above

the cost of capital in order to drive
 long-term shareholder value

The number of PSUs that will vest, if any, will be based on the achievement of threshold, target or maximum levels for
each metric, as set forth below.

Percentage

of Shares

Eligible to

Vest Based on

Achievement Level

Relative

TSR

Result

Economic

Profit

Result

Threshold 0% 50%

Target 100% 100%

Maximum 200% 200%

Consistent with prior performance periods, a TSR payout factor will be determined by calculating the Company’s TSR
percentile rank within the S&P 500, with threshold, target and maximum levels based on Applied’s TSR ranking at the
25th, 50th and 75th percentile, respectively, of the S&P 500. The TSR calculation uses a 60- trading day trailing
average stock price at the beginning and end of the performance period for measurement purposes. This approach
minimizes the impact of a single beginning and ending point stock price for each performance cycle.

If the threshold level is not achieved for a metric, then no shares corresponding to that metric will vest. If achievement
falls between threshold and target or target and maximum levels, the portion of the award that would vest will be
determined based on straight-line interpolation.
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In setting goals for the PSUs, the HRCC considered a number of factors, including, Applied’s historical results and
relative performance, analyst expectations, then-current and expected macro-economic conditions, internal modeling of
potential outcomes and competitor practices. The HRCC established goals that are aligned with Applied’s financial and
strategic objectives and will require exceptional results to achieve the maximum level.

Restricted Stock Units. The RSU awards are scheduled to vest ratably over three years, providing a link to
shareholder value creation and maintaining retention value.

Retirement Provisions. The fiscal 2025 PSU and RSU awards are subject to retirement provisions which, in the event
of a qualifying retirement based on age and years of service, provide for the potential of a partial payout of the PSU
awards based on actual performance at the conclusion of the three-year performance period and partial accelerated
vesting of RSU awards. The retirement vesting provisions are designed to maintain engagement and focus, as well as
to provide a retention incentive, for our executive officers when they approach potential retirement decisions. Starting
with the fiscal 2026 PSU and RSU awards, the HRCC determined to increase the age at which executive officers
become eligible for a qualifying retirement from 60 to 65, to better reflect that people are, on average, living and
working longer and to avoid providing an unintended incentive for executive officers to leave Applied prior to the end of
their careers.

Performance and Payout for Fiscal 2023 Performance Share Unit Awards

The PSUs granted to our NEOs in fiscal 2023 were eligible to vest after the conclusion of a three-year performance
period, based on achievement of an average non-GAAP operating margin goal for fiscal 2023 through fiscal 2025
established by the HRCC in December 2022, and relative TSR percentile rank within the S&P 500 for fiscal 2023
through fiscal 2025, with equal weighting given to each metric. The number of PSUs that could vest was based on the
achievement of threshold, target or maximum levels of each metric, and straight-line interpolation for achievement that
fell between the levels. The threshold, target and maximum levels and actual results achieved for each metric, as well
as the resulting payout factors for the fiscal 2023 PSUs, are shown below.

Three-Year Performance Period

Metric Threshold Target Max Result

Payout

Factor

Non-GAAP Operating Margin (1) 27.0% 29.0% 32.0% 29.5% 116.67%

Relative TSR 25th
%ile

50th
%ile

75th
%ile

84th
%ile 200%

Total 158.33%

(1) See Appendix A for a reconciliation of non-GAAP operating margin.

The actual number of fiscal 2023 PSUs earned for each NEO is shown below.

Named Executive Officer

Target

Number of

PSUs

Earned

Number of

PSUs

Gary E. Dickerson 140,578 222,582

Brice Hill 22,859 36,193

Prabu G. Raja 27,430 43,431

Timothy M. Deane 12,801 20,268

Omkaram Nalamasu 16,687 26,421

Performance and Payout for Value Creation Awards

In December 2020, after a number of months of careful deliberation on award design, the HRCC approved long-term
value creation awards for Mr. Dickerson and Dr. Raja (the “Value Creation Awards”). These awards were designed to
be entirely performance-based, to have a longer vesting requirement than the annual long-term incentive awards, and
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to only deliver value to the recipients if Applied’s stock price significantly exceeded the Company’s all-time high stock
price up to that point. The awards provided an incremental incentive to deliver significant total shareholder return over
a performance period from the start of fiscal 2021 through the end of fiscal 2025 (“Performance Period”) and required
continued employment through the Performance Period. For purposes of the Value Creation Awards, the TSR hurdle
and level of achievement were defined as Applied’s average closing stock price for any consecutive 20 trading days
during the Performance Period (“Measurement Period”), plus dividends paid through the Measurement Period. The
number of units that could vest was based on the achievement of TSR corresponding to each payout modifier, and
straight-line interpolation for achievement that fell between the levels. The TSR hurdles, as approved by the HRCC on
the grant date, are shown below.

Payout Modifier TSR Hurdle TSR % Increase(1)

50% $104.40 36%

100% $119.40 55%

150% $129.40 68%

200% $144.40 88%

(1) Compared to $76.94, the 20-trading day average closing price as of December 3, 2020.

The maximum hurdle was met as of November 16, 2021, with an average 20-day closing price of $144.36, dividends
paid of $0.92, and TSR achievement of $145.28. The Company’s TSR has remained above the maximum hurdle since
November 20, 2023. Based on achievement of the maximum TSR hurdle, the HRCC approved the maximum 200%
payout modifier. The actual number of Value Creation Award units earned by each of Mr. Dickerson and Dr. Raja is
shown below.

Named Executive Officer

Target

Number of

Value

Creation

Award

Units

Earned

Number of

Value

Creation

Award

Units

Gary E. Dickerson 116,145 232,290

Prabu G. Raja 33,769 67,538

Role and Authority of the Human Resources and Compensation Committee

The HRCC has a written charter approved by the Board that specifies the HRCC’s duties and responsibilities, which
is available on our website at: https://www.appliedmaterials.com/us/en/about/corporate-governance.html. In
accordance with its charter, the HRCC oversees our programs that foster executive and employee development and
retention, with an emphasis on leadership development, management capabilities, succession plans, company culture
and human capital management. The HRCC also determines executive and director compensation, and oversees
significant employee benefits programs, policies and plans.

Each member of the HRCC has been determined by the Board to be independent under Nasdaq and SEC rules. The
HRCC may delegate any of its responsibilities to subcommittees. See “Board Meetings and Committees” on page 23
for more information about the HRCC.
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Role of Compensation Consultant

The HRCC has the authority to engage independent advisors to assist it in carrying out its responsibilities. For fiscal
2025, the HRCC engaged Semler Brossy Consulting Group (“Semler Brossy”) as its independent executive
compensation consultant. Semler Brossy, who reports directly to the HRCC and not to management, is independent
from Applied, has not provided any services to Applied other than to the HRCC and receives compensation from
Applied only for services provided to the HRCC. The HRCC assessed the independence of Semler Brossy pursuant to
SEC rules and concluded that the work of Semler Brossy for the HRCC has not raised any conflict of interest.

Semler Brossy reviews and advises on all principal aspects of the executive compensation program. Its main
responsibilities are as follows:

» Advise on alignment of pay and performance;

» Review and advise on executive total compensation, including base salaries, short- and long-term incentives, and
associated performance metrics and goals;

» Advise on trends in executive compensation;

» Provide recommendations regarding the composition of our peer group;

» Analyze market compensation practices based on peer group proxy statements, compensation survey data and
other publicly available data; and

» Perform any special projects requested by the HRCC.

The HRCC typically asks Semler Brossy to attend the HRCC’s meetings, including executive sessions at which
management is not present. Semler Brossy communicates regularly with the HRCC Chair outside of committee
meetings and also meets with management to gather information and review proposals.

Role of Executive Officers and Management in Compensation Decisions

In fiscal 2025, the HRCC invited Mr. Dickerson (as CEO) and other executives, including representatives of Global
Human Resources and Global Rewards, to attend its meetings. The HRCC also regularly held executive sessions
without management present. The CEO, together with the HRCC, assesses the performance of our NEOs and other
executive officers. The CEO presents to the HRCC his evaluation of each executive officer’s performance over the past
year and makes recommendations to the HRCC regarding base salaries, bonus targets and actual payments,
performance goals and weightings, and long-term incentive awards for executive officers. The HRCC considers these
recommendations in making its final determinations, in addition to considering input from Semler Brossy. The HRCC
discusses the CEO’s compensation and makes final decisions regarding the CEO’s compensation when he is not
present.

Additional Compensation Programs and Policies

Non-Qualified Deferred Compensation Plan

Our 2016 Deferred Compensation Plan (the “DCP”) allows our NEOs and other eligible employees to voluntarily defer
on a pre-tax basis a portion of their eligible earnings. We do not provide matching or other employer contributions to
any participants under the DCP. Deferrals made prior to 2016 under the DCP are credited with deemed interest and
are subject to the distribution rules in place prior to the DCP amendment in 2015. Beginning in 2016, participants are
permitted to notionally invest new deferrals in certain investment options available under the DCP. Additionally, for
deferrals with respect to services rendered after 2015, the DCP allows in-service distributions, and distributions in the
event of a qualifying separation from service, an elected future date, a qualified disability, or a change in control. See
“Nonqualified Deferred Compensation” below for more information about the DCP.
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Retirement and Other Benefits

During fiscal 2025, all full-time and part-time (working 20 or more hours a week) U.S. employees, including the NEOs,
were eligible to participate in Applied’s 401(k) plan, a tax-qualified retirement plan. Eligible Applied 401(k) plan
participants receive matching contributions from Applied. We do not provide defined benefit pension plans or, other
than the 401(k) plan and the DCP, defined contribution retirement plans to the NEOs or other employees, except as
required in certain countries outside the U.S. for legal or competitive reasons. Applied offers a number of other benefits
programs to a broad base of eligible employees, including a U.S. tax-qualified employee stock purchase plan, medical,
dental and vision insurance, long-term and short-term disability plans, life and accidental death and dismemberment
plans, health and dependent care flexible spending accounts, business travel insurance, wellness programs,
educational assistance, employee assistance program and certain other country-specific benefits.

Applied periodically benchmarks its overall benefits programs, including the 401(k) plan, against those of our peers.
Applied’s overall broad-based benefits programs are consistent with market practice, which the HRCC believes allows
us to remain competitive in attracting and retaining talent.

Applied maintains a relocation program available to all eligible employees that is consistent with current practices
among large global companies. Applied provides competitive relocation benefits to ensure it can fill positions critical to
its business needs and provide career development opportunities for high-potential employees. During fiscal 2025, the
Company provided reimbursements for expenses incurred in connection with Mr. Hill’s relocation in fiscal 2024,
consistent with our relocation policy.

The safety and security of the Company’s CEO are important to Applied’s continued success. Based on the
recommendations from a third-party security risk assessment, the HRCC has approved the provision of monitoring and
maintenance services of a residential security system for Mr. Dickerson, as well as the provision of travel-related
security services for Mr. Dickerson and his family. The HRCC has a process for periodic oversight of the nature and
cost of security measures provided for Mr. Dickerson.

The value of the benefits provided under the programs discussed above are not considered by the HRCC in
determining an individual NEO’s total compensation.

Stock Ownership Guidelines

We have stock ownership guidelines to help align the interests of our Section 16 officers on the Executive Leadership
Team with those of our shareholders. The guidelines provide that officers may not sell any shares of Applied stock if
their ownership is, or following the sale would fall, below the following ownership levels:

Position

Ownership Level

(value of stockholding)

CEO 6x base salary

Other Officers 3x base salary

Unearned performance awards are not included for purposes of satisfying the guidelines.

As of December 31, 2025, all of our officers were in compliance with the stock ownership guidelines.

Hedging and Pledging Prohibitions

Applied has an insider trading policy that, among other things, prohibits all of our employees (including officers) and
directors from engaging in hedging or other speculative transactions relating to Applied shares. A copy of our insider
trading policy was filed as Exhibit 19.1 to our Annual Report on Form 10-K for our fiscal year ended October 26, 2025.
Prohibited transactions include short sales, derivative securities (such as put and call options, or other similar
instruments) and other hedging transactions (such as equity swaps, prepaid variable forwards, or similar instruments),
or any transactions that have, or are designed to have, the effect of hedging or offsetting any decrease in the market
value of Applied securities. In addition, Section 16 officers and directors are prohibited from holding Applied securities
in a margin account or otherwise pledging Applied securities as collateral for a loan.
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Compensation Recovery Policy

We have a Compensation Recovery Policy, adopted by the HRCC in fiscal 2023 (the “Recovery Policy”), that, in the
event of an accounting restatement, requires reimbursement from a current or former Section 16 officer of erroneously
awarded incentive-based compensation received by them, regardless of any fault or misconduct by the officer. The
compensation that may be recovered is the actual incentive-based compensation received by an officer minus the
amount the officer would have received had such compensation been determined based on the restated financial
statements, calculated on a pre-tax basis. The Recovery Policy applies to incentive-based compensation that is
received by the Section 16 officer on or after October 2, 2023 and during the three fiscal years that ended immediately
before the Company determines that it is required to restate its financial statements, and that is granted, earned or
vested based wholly or in part on the achievement of any financial reporting measure or based on the Company’s stock
price.

We also have a legacy “clawback” policy that applies to incentive compensation received by an officer before
October 2, 2023. This policy allows the Board to require reimbursement of incentive compensation from an executive
officer in the event that intentional misconduct by the officer is determined to be the primary cause of a material
negative restatement of Applied’s financial results. The compensation that may be recovered is the after-tax portion of
any bonus paid to, and any performance-based equity awards earned by, the NEO within the 12 months after filing of
the erroneous financial statements, if the compensation would not have been paid to the NEO had Applied’s financial
results been reported properly. The policy applies to financial statements filed in a rolling three-year, look-back period.

The policies described above are in addition to any policies or recovery rights that are required under applicable laws,
including the Sarbanes-Oxley Act.

Tax Deductibility

Section 162(m) of the Internal Revenue Code, as amended by the Tax Cuts and Jobs Act of 2017, restricts deductibility
for federal income tax purposes of annual individual compensation in excess of $1 million to each NEO, effective for
tax years beginning after 2017, subject to a transition rule for certain written binding contracts which were in effect on
November 2, 2017, and which were not modified in any material respect on or after such date. While the HRCC
considers the deductibility of compensation as a factor in making compensation decisions, it retains the flexibility to
provide compensation that is consistent with the Company’s goals for its executive compensation program, even if
such compensation is not tax-deductible.
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Human Resources and Compensation
Committee Report

The information contained in this report shall not be deemed to be “soliciting material” or “filed” with the SEC or subject
to the liabilities of Section 18 of the Exchange Act, except to the extent that Applied specifically incorporates it by
reference into a document filed under the Securities Act of 1933, as amended (the “Securities Act”), or the Exchange
Act.

The Human Resources and Compensation Committee has reviewed and discussed with management the
Compensation Discussion and Analysis for fiscal 2025. Based on the review and discussions, the Human Resources
and Compensation Committee recommended to the Board that the Compensation Discussion and Analysis be included
in Applied’s Proxy Statement for its 2026 Annual Meeting of Shareholders.

This report is submitted by the Human Resources and Compensation Committee.

Thomas J. Iannotti (Chair)
Rani Borkar
Xun (Eric) Chen
Alexander A. Karsner
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Executive Compensation

Summary Compensation Table for Fiscal 2025, 2024 and 2023

The following table shows compensation information for fiscal 2025, 2024 and 2023 for our NEOs.

Name and Principal Position Year
Salary

($)
Bonus

($)

Stock
Awards

($)(1)

Non-Equity
Incentive Plan
Compensation

($)(2)

Change in
Pension Value

and
Nonqualified

Deferred
Compensation

Earnings
($)(3)

All Other
Compensation

($)
Total

($)

Gary E. Dickerson

President and Chief
Executive Officer

2025
2024
2023

1,030,000
1,030,000
1,030,000

—
—
—

26,944,995
24,861,142
23,951,048

1,506,375
1,754,734
1,631,520

—
—
—

167,982(4)

153,336
241,976

29,649,352
27,799,212
26,854,544

Brice Hill

Senior Vice President, Chief
Financial Officer and Global
Information Services

2025
2024
2023

750,000
744,616
708,846

—
—
—

6,730,519
5,851,542
5,530,849

987,188
1,149,947
1,019,304

—
—
—

37,614(5)

63,641
324,136

8,505,321
7,809,746
7,583,135

Prabu G. Raja

President, Semiconductor
Products Group

2025
2024
2023

800,000
792,308
740,000

—
—
—

7,584,138
6,968,612
6,636,826

1,053,000
1,229,580
1,091,475

6,268
8,265

12,409

19,993(6)

19,303
18,073

9,463,399
9,018,068
8,498,783

Timothy M. Deane

Senior Vice President,
Applied Global Services

2025
2024
2023

734,616
642,308
574,947

—
—
—

4,771,545
3,776,822
3,097,266

859,219
956,313
733,590

—
—
—

20,421(7)

18,855
17,761

6,385,801
5,394,298
4,423,564

Omkaram Nalamasu

Senior Vice President,
Chief Technology Officer

2025
2024
2023

665,000
659,616
625,385

—
—
—

4,570,802
4,255,476
4,037,503

758,100
866,608
742,203

1,654
2,944
5,200

20,265(8)

14,440
3,718

6,015,821
5,799,084
5,414,009

(1) Amounts shown do not reflect compensation actually received by the executive officer. Instead, the amounts reported represent the aggregate
grant date fair value of target stock awards granted in the respective fiscal years, as determined pursuant to ASC 718 (but excluding the effect of
estimated forfeitures for performance-based awards). For fiscal 2025, the grant date fair value of the maximum number of stock awards that may be
earned by each NEO was as follows: Mr. Dickerson: $47,397,759; Mr. Hill: $10,178,056; Dr. Raja: $11,468,915; Dr. Nalamasu: $6,912,079; and
Mr. Deane: $7,215,643. See “Fiscal 2025 Equity Awards” on page 47 for more information regarding the stock awards. The assumptions used to
calculate the value of awards are set forth in Note 11 of the Notes to Consolidated Financial Statements included in Applied’s Annual Report on
Form 10-K for fiscal 2025 filed with the SEC on December 12, 2025.

(2) Amounts consist of payouts earned under the Senior Executive Bonus Plan for services rendered in the respective fiscal years.

(3) Amounts consist of the annual earnings on each officer’s principal balance under the 2016 Deferred Compensation Plan that are deemed to be
above-market or preferential earnings pursuant to SEC rules.

(4) Amount consists of: (a) Applied’s matching contribution of $15,750 under the tax-qualified 401(k) Plan, (b) Applied’s payment on behalf of
Mr. Dickerson of $1,587 in term life insurance premiums, (c) Applied’s matching contribution of $2,500 to an eligible non-profit organization
pursuant to a program under the Applied Materials, Inc. Political Action Committee, (d) a payment of $500 as reimbursement for certain eligible
wellbeing related expenses under the Company’s benefits program, which benefit is available to all of the Company’s eligible U.S. employees, (e) a
payment of $150 as reimbursement for home office expenses, (f) $129,198 for equipment and monitoring and maintenance services for a
residential security system, and (g) $18,297 for personal security services for Mr. Dickerson.

(5) Amount consists of: (a) Applied’s matching contribution of $15,343 under the tax-qualified 401(k) Plan, (b) Applied’s payment on behalf of Mr. Hill of
$1,575 in term life insurance premiums, (c) a payment of $500 as reimbursement for certain eligible wellbeing related expenses under the
Company’s benefits program, which benefit is available to all of the Company’s eligible U.S. employees, and (d) payments totaling $20,196 for
benefits to Mr. Hill to cover expenses incurred in connection with his relocation.

(6) Amount consists of: (a) Applied’s matching contribution of $15,906 under the tax-qualified 401(k) Plan, (b) Applied’s payment on behalf of Dr. Raja
of $1,587 in term life insurance premiums, and (c) Applied’s matching contribution of $2,500 to an eligible non-profit organization pursuant to a
program under the Applied Materials, Inc. Political Action Committee.

(7) Amount consists of: (a) Applied’s matching contribution of $16,063 under the tax-qualified 401(k) Plan, (b) Applied’s payment on behalf of
Mr. Deane of $1,358 in term life insurance premiums, (c) Applied’s matching contribution of $2,500 to an eligible non-profit organization pursuant to
a program under the Applied Materials, Inc. Political Action Committee, and (d) a payment of $500 as reimbursement for certain eligible wellbeing
related expenses under the Company’s benefits program, which benefit is available to all of the Company’s eligible U.S. employees.

(8) Amount consists of: (a) Applied’s matching contribution of $15,995 under the tax-qualified 401(k) Plan, (b) Applied’s payment on behalf of Dr. Nalamasu
of $1,395 in term life insurance premiums, (c) Applied’s matching contribution of $2,500 to an eligible non-profit organization pursuant to a program
under the Applied Materials, Inc. Political Action Committee, and (d) a payment of $375 under Applied’s Patent Incentive Award Program.
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Grants of Plan-Based Awards for Fiscal 2025

The following table shows all plan-based awards granted to the NEOs during fiscal 2025.

Estimated Future Payouts

Under Non-Equity

Incentive Plan Awards(1)

Estimated Future Payouts

Under Equity

Incentive Plan Awards(2)

All Other

Stock

Awards:

Number of

Shares of

Stock or

Units

(#)

Grant

Date Fair

Value of

Stock

Awards

($)(3)Name

Grant

Date

Threshold

($)

Target

($)

Maximum

($)

Threshold

(#)

Target

(#)

Maximum

(#)

Gary E. Dickerson 12/12/2024
12/12/2024

—

—
—
0

—
—

1,545,000

—
—

4,635,000

29,387
—
—

117,548
—
—

235,096
—
—

—
39,183

—

20,452,764
6,492,231

—

Brice Hill 12/12/2024
12/12/2024

—

—
—
0

—
—

1,012,500

—
—

3,037,500

4,954
—
—

19,814
—
—

39,628
—
—

—
19,814

—

3,447,537
3,282,982

—

Prabu G. Raja 12/12/2024
12/12/2024

—

—
—
0

—
—

1,080,000

—
—

3,240,000

5,582
—
—

22,327
—
—

44,654
—
—

—
22,327

—

3,884,777
3,699,361

—

Timothy M. Deane 12/12/2024
12/12/2024

—

—
—
0

—
—

975,000

—
—

2,925,000

3,512
—
—

14,047
—
—

28,094
—
—

—
14,047

—

2,444,098
2,327,447

—

Omkaram Nalamasu 12/12/2024
12/12/2024

—

—
—
0

—
—

798,000

—
—

2,394,000

3,364
—
—

13,456
—
—

26,912
—
—

—
13,456

—

2,341,277
2,229,525

—

(1) Amounts shown were estimated possible payouts for fiscal 2025 under the Senior Executive Bonus Plan (additional information on the annual bonus
plan can be found on page 40 under “Annual Incentive Bonus Opportunities.”). These amounts were based on the individual NEO’s fiscal 2025 base
salary and target bonus as a percentage of base salary. The maximum amount shown is calculated as three times the target amount for the NEO.
Actual bonuses received by the NEOs for fiscal 2025 under the Senior Executive Bonus Plan are reported in the Summary Compensation Table
under the column titled “Non-Equity Incentive Plan Compensation.”

(2) Additional information on the equity awards can be found under “Fiscal 2025 Equity Awards” on page 47.

(3) Amounts shown do not reflect compensation actually received by the NEOs. Instead, the amounts represent the aggregate grant date fair value of
the awards as determined pursuant to ASC 718 (but excluding the effect of estimated forfeitures for performance-based awards). The assumptions
used to calculate the awards’ value are set forth in Note 11 of the Notes to Consolidated Financial Statements included in Applied’s Annual Report
on Form 10-K for fiscal 2025 filed with the SEC on December 12, 2025.
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Outstanding Equity Awards at Fiscal 2025 Year-End

The following table shows all outstanding equity awards held by the NEOs at the end of fiscal 2025.

Stock Awards(1)

Name

Grant

Date

Number

of Shares

or Units

of Stock

That

Have Not

Vested

(#)

Market

Value of

Shares or

Units of

Stock That

Have Not

Vested

($)(2)

Equity

Incentive

Plan

Awards:

Number of

Unearned

Shares,

Units or

Other

Rights

That Have

Not Vested

(#)

Equity

Incentive

Plan Awards:

Market or

Payout

Value of

Unearned

Shares,

Units or

Other Rights

That Have

Not Vested

($)(2)

Gary E. Dickerson 12/12/2024
12/7/2023

12/12/2022
12/12/2024

12/7/2023
12/12/2022

39,183(3)

25,272(4)

15,620(5)

—
—
—

8,963,111
5,780,970
3,573,075

—
—
—

—
—
—

117,548(6)

113,721(7)

140,578(8)

—
—
—

26,889,105
26,013,679
32,157,218

Brice Hill 12/12/2024
12/7/2023

12/12/2022
12/12/2024

12/7/2023
12/12/2022

19,814(3)

12,356(4)

7,620(5)

—
—
—

4,532,453
2,826,435
1,743,075

—
—
—

—
—
—

19,814(6)

18,533(7)

22,859(9)

—
—
—

4,532,453
4,239,424
5,228,996

Prabu G. Raja 12/12/2024
12/7/2023

12/12/2022
12/12/2024

12/7/2023
12/12/2022

22,327(3)

14,715(4)

9,144(5)

—
—
—

5,107,301
3,366,056
2,091,690

—
—
—

—
—
—

22,327(6)

22,071(7)

27,430(10)

—
—
—

5,107,301
5,048,741
6,274,613

Timothy M. Deane 12/12/2024
12/7/2023

12/12/2022
9/8/2022

12/16/2021
12/2/2021

12/12/2024
12/7/2023

12/12/2022

14,047(3)

7,975(4)

4,267(5)

5,332(11)

3,409(12)

1,494(12)

—
—
—

3,213,251
1,824,281

976,076
1,219,695

779,809
341,753

—
—
—

—
—
—
—
—
—

14,047(6)

11,962(7)

12,801(13)

—
—
—
—
—
—

3,213,251
2,736,308
2,928,229

Omkaram Nalamasu 12/12/2024
12/7/2023

12/12/2022
12/12/2024

12/7/2023
12/12/2022

13,456(3)

8,986(4)

5,563(5)

—
—
—

3,078,060
2,055,548
1,272,536

—
—
—

—
—
—

13,456(6)

13,478(7)

16,687(14)

—
—
—

3,078,060
3,083,093
3,817,151

(1) Stock awards consist of restricted stock units (“RSUs”) and performance share units (“PSUs”), all of which will be converted into Applied common
stock on a one-to-one basis upon vesting. All future vesting of shares is subject to the NEO’s continued employment with Applied through each
applicable vesting date, except that award agreements for RSUs and PSUs granted to certain of our NEOs provide for modified vesting treatment in
the case of certain events such as a qualifying retirement, death, or double-trigger termination following a change in control. See “Long-Term
Incentives” on page 47 for more information regarding these awards.

(2) Market value was determined by multiplying the number of such shares by the closing price of Applied common stock of $228.75 on October 24,
2025, the last trading day of fiscal 2025, as reported on the Nasdaq Global Select Market.

(3) One-third of the RSUs vested on December 19, 2025 and one-third are scheduled to vest on each of December 19, 2026 and December 19, 2027.

(4) Half of the RSUs vested on December 19, 2025 and half are scheduled to vest on December 19, 2026.
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(5) The RSUs vested in full on December 19, 2025.

(6) The PSUs are scheduled to vest on December 19, 2027, depending on the achievement of specified performance goals. The number of PSUs
shown is the target amount, and the actual number of PSUs that may vest ranges from 0% to 200% of the target amount, depending on the
achievement of specified performance goals.

(7) The PSUs are scheduled to vest on December 19, 2026, depending on the achievement of specified performance goals. The number of PSUs
shown is the target amount, and the actual number of PSUs that may vest ranges from 0% to 200% of the target amount, depending on the
achievement of specified performance goals.

(8) The PSUs vested on December 19, 2025. The number of PSUs shown is the target amount. On December 11, 2025, an additional 82,004 shares
became eligible to vest due to achievement of performance goals related to the grant. These additional shares also vested on December 19, 2025.

(9) The PSUs vested on December 19, 2025. The number of PSUs shown is the target amount. On December 11, 2025, an additional 13,334 shares
became eligible to vest due to achievement of performance goals related to the grant. These additional shares also vested on December 19, 2025.

(10) The PSUs vested on December 19, 2025. The number of PSUs shown is the target amount. On December 11, 2025, an additional 16,001 shares
became eligible to vest due to achievement of performance goals related to the grant. These additional shares also vested on December 19, 2025.

(11) All of the RSUs are scheduled to vest on October 1, 2026.

(12) All of the RSUs are scheduled to vest on January 1, 2026.

(13) The PSUs vested on December 19, 2025. The number of PSUs shown is the target amount. On December 11, 2025, an additional 7,467 shares
became eligible to vest due to achievement of performance goals related to the grant. These additional shares also vested on December 19, 2025.

(14) The PSUs vested on December 19, 2025. The number of PSUs shown is the target amount. On December 11, 2025, an additional 9,734 shares
became eligible to vest due to achievement of performance goals related to the grant. These additional shares also vested on December 19, 2025.

Option Exercises and Stock Vested for Fiscal 2025

The following table shows all stock awards that vested and the value realized upon vesting for each NEO during fiscal
2025.

Stock Awards

Name

Number of Shares

Acquired on

Vesting (#)(1)

Value Realized

on Vesting

($)(2)

Gary E. Dickerson 396,862 79,704,841

Brice Hill 37,563 5,689,143

Prabu G. Raja 116,623 23,373,600

Timothy M. Deane 17,590 3,027,136

Omkaram Nalamasu 32,665 5,273,438

(1) Of the amounts shown in this column, Applied withheld the following number of shares to cover tax withholding obligations: 196,111 shares for Mr.
Dickerson; 17,595 shares for Mr. Hill; 56,281 shares for Dr. Raja; 7,868 shares for Mr. Deane; and 15,508 shares for Dr. Nalamasu.

(2) Value realized equals the closing price of Applied common stock on the vesting date, multiplied by the number of shares that were acquired on
vesting.

Non-Qualified Deferred Compensation

Applied’s 2016 Deferred Compensation Plan (the “DCP”) is a non-qualified deferred compensation plan that allows
eligible employees, including executive officers, to voluntarily defer receipt of up to 40% of their base salaries and all or
a portion of their eligible sales incentive and annual bonus payments, if any. Applied does not make any matching or
other employer contributions to the DCP for our executive officers or other DCP participants.

Beginning in 2016, deferrals under the DCP are credited with deemed investment returns, gains or losses, based upon
notional investment options available under the DCP, with the rate of return equal to one or more of the notional
investment options elected by a DCP participant. The notional investment options available to DCP participants include
certain mutual funds and pre-constructed portfolios. Deferrals made prior to 2015 are retained as separate “rollover”
accounts under the DCP. These deferrals continue to be credited with deemed interest in the sum of (a) the
yield-to-maturity of five-year U.S. Treasury notes, plus (b) 1.50%.

For account balances with respect to services rendered after 2015, the DCP allows in-service and future date
distributions, and distributions in the event of a qualifying separation from service, a qualified disability or a change in
control. Deferred amounts in the rollover accounts, plus deemed interest or earnings thereon, are generally payable on
the date selected by the participants or specified prior to October 2015. A change in control would trigger the
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distribution of all deferred balances in the rollover accounts. Distributions are payable from the general assets of
Applied or from the assets of a grantor trust (known as a rabbi trust) established by Applied for distributions made from
accounts consisting of deferrals made after October 2015 and as of December 31, 2019, and their associated
earnings.

Non-Qualified Deferred Compensation for Fiscal 2025

Name

Executive

Contributions in

Last Fiscal Year

($)(1)

Registrant

Contributions in

Last Fiscal Year

($)

Aggregate

Earnings in

Last Fiscal Year

($)(2)

Aggregate

Withdrawals/

Distributions

($)

Aggregate

Balance at Last

Fiscal Year End

($)(3)

Gary E. Dickerson — — — — —

Brice Hill 107,113 — 164,310 — 1,230,751

Prabu G. Raja 1,426,943 — 1,310,907 — 14,275,291

Timothy M. Deane 478,157 — 456,867 70,354 3,618,101

Omkaram Nalamasu 1,102,558 — 1,662,167 233,417 11,664,282

(1) Amounts in this column are included in the Salary and/or Non-Equity Incentive Plan Compensation columns of the Summary Compensation Table
for fiscal 2025.

(2) Drs. Raja and Nalamasu received above-market or preferential earnings of $6,268 and $1,654, respectively, on the deferrals in their rollover
accounts, which amounts were included in the Summary Compensation Table under “Change in Pension Value and Nonqualified Deferred
Compensation Earnings.” Messrs. Hill and Deane did not have deferral balances in their rollover accounts and therefore, did not receive above-
market or preferential earnings.

(3) Amounts in this column represent balances as of October 26, 2025 and include compensation reported in the Summary Compensation Table for
fiscal 2025 and in the Summary Compensation Tables for prior years’ proxy statements, except for (i) the earnings on contributions that were not at
above-market or preferential rates, and (ii) contributions made when the individual was not a NEO.

Employment Agreement

Applied does not have employment agreements with any of its NEOs, other than an agreement with Mr. Dickerson.
The agreement with Mr. Dickerson was entered into in connection with his appointment as President and CEO.

Mr. Dickerson’s employment agreement, dated August 14, 2013, provides that if Applied terminates his employment
other than for cause and other than due to death or disability, he would be entitled to receive a lump sum payment
equal to 275% of his base salary, provided that he executes an agreement containing a release of claims and
non-solicitation and non-disparagement provisions in favor of Applied.

For purposes of Mr. Dickerson’s agreement, “cause” generally means the willful failure to perform his duties after
written notice and an opportunity to cure; the willful commission of a wrongful act that caused, or was reasonably likely
to cause, substantial damage to Applied, or an act of fraud in the performance of his duties; the conviction for the
commission of a felony in connection with the performance of his duties; or the order of a federal or state regulatory
authority requiring the termination of his employment.

Potential Payments Upon Termination or Change of Control

Applied does not currently have change of control agreements or arrangements with any of its NEOs.

Potential Payments Upon Termination. Under Mr. Dickerson’s employment agreement described above, he would
have been entitled to receive $2,832,500 (275% of his annual base salary at the end of fiscal 2025) had Applied
terminated his employment without cause on October 24, 2025, the last business day of fiscal 2025. No other NEO
was party to an employment agreement in effect on October 24, 2025 or otherwise entitled to receive severance
payments.
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Qualified Retirement – Employee Stock Incentive Plan. PSU and RSU awards granted to certain of our NEOs are
subject to retirement provisions which provide for partial accelerated vesting of RSU awards and a partial payout of
PSU awards based on actual performance at the conclusion of the three-year performance period, in the event of a
qualifying retirement. In order to qualify, an executive is required to have reached age 60 and have completed at least
five years of service with Applied, at the time of his or her retirement. As of the end of fiscal 2025, each of
Mr. Dickerson, Dr. Raja, Mr. Deane and Dr. Nalamasu have outstanding awards that would have met the conditions for
a qualifying retirement under these provisions. The following table shows the amounts attributable to a partial
accelerated vesting of RSU awards and partial payout of PSU awards if the NEOs had incurred a qualifying retirement
on October 24, 2025, the last business day of fiscal 2025.

Named Executive Officer

Value of Partial RSU

Vesting Acceleration

and Partial PSU Payout

($)(1)

Gary E. Dickerson 72,036,120

Brice Hill —

Prabu G. Raja 19,816,384

Timothy M. Deane 10,861,050

Omkaram Nalamasu 12,032,479

(1) Amount based on the number of RSUs for which vesting would have been accelerated and target number of PSUs which would have remained
eligible to vest, multiplied by $228.75, the closing price of Applied common stock on October 24, 2025.

Starting with the fiscal 2026 PSU and RSU awards, the HRCC determined to increase the age at which executive
officers become eligible for a qualifying retirement from 60 to 65.

Change of Control – Employee Stock Incentive Plan. Our Stock Plan provides that the vesting of equity awards
granted under the plan to employees, including the NEOs, will be accelerated in full upon a change of control of
Applied if the successor corporation (or its parent or subsidiary) does not assume or provide a substitute for the
outstanding awards. Separately, equity awards will be accelerated in full if the award holder is terminated without
cause or resigns employment with Applied for good reason, in each case, within 12 months following a change of
control of Applied and as defined under the Stock Plan or the applicable award agreement. This double-trigger
accelerated vesting does not apply if the applicable award agreement specifically states that it will not apply or if the
participant’s employment is terminated due to his or her death or disability, resignation without good reason or
termination for cause.

The following table shows the amounts attributable to the accelerated vesting of equity awards under the Stock Plan
following a change of control in which the awards are not assumed or substituted, or within 12 months following a
change of control in which the NEO is terminated without cause or resigns for good reason, in each case assuming the
change of control and termination or resignation occurred on October 24, 2025, the last business day of fiscal 2025.

Named Executive Officer

Value of Vesting Acceleration

($)(1)

Gary E. Dickerson 103,377,158

Brice Hill 23,102,835

Prabu G. Raja 26,995,703

Timothy M. Deane 17,232,653

Omkaram Nalamasu 16,384,448

(1) Amount based on the number of RSUs and target number of PSUs for which vesting would have been accelerated, multiplied by $228.75, the
closing price of Applied common stock on October 24, 2025.
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CEO Pay Ratio

In accordance with SEC rules, we are providing the ratio of the annual total compensation of our CEO, to the median of
the annual total compensation of our employees (other than the CEO). The fiscal 2025 annual total compensation of
our CEO, Mr. Dickerson, was $29,649,352, the fiscal 2025 annual total compensation of our median compensated
employee (other than the CEO) was $89,744, and the ratio of these amounts was approximately 330 to 1.

This pay ratio is a reasonable estimate calculated in a manner consistent with SEC rules based on our human
resources system of record and the methodology described below. Because the SEC rules for identifying the median
compensated employee and calculating the pay ratio based on that employee’s annual total compensation allow
companies to adopt a variety of methodologies, to apply certain exclusions, and to make reasonable estimates and
assumptions that reflect their compensation practices, the pay ratio reported by other companies may not be
comparable to the pay ratio reported above, as other companies may have different employment and compensation
practices and may utilize different methodologies, exclusions, estimates and assumptions in calculating their own pay
ratios.

As permitted under the SEC rules, we are using the same median employee as was identified for purposes of our fiscal
2024 CEO pay ratio, as we believe the changes in our employee population and compensation arrangements have not
significantly impacted our pay ratio disclosure. For purposes of identifying our median compensated employee for fiscal
2024, we used our global employee population as of October 27, 2024, the last day of fiscal 2024, identified based on
our human resources system of record. We used total direct compensation as our consistently applied compensation
measure for such population. In this context, total direct compensation means the sum of the applicable annualized
base salary determined as of October 27, 2024, the annual incentive earned for service in fiscal 2024, and the
approved value of the annual equity awards granted during fiscal 2024, not including off-cycle grants in the case of new
hires, promotions, or similar circumstances. Given the Company’s global population, we used the foreign currency
exchange rates in effect at the end of fiscal 2024 for the salary and the annual incentive. We then calculated the annual
fiscal 2025 total compensation for our previously-identified median compensated employee using the same
methodology used for our CEO as set forth in the Summary Compensation Table of this proxy statement.
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Pay Versus Performance

The following disclosure sets forth information concerning the compensation for our principal executive officer (“PEO”)
and the average compensation for our other NEOs (“Non-PEO NEOs”), as reported in the Summary Compensation
Table and with certain adjustments to reflect the “compensation actually paid” for such individuals, and certain financial
performance measures, for our five most recently completed fiscal years. This disclosure has been prepared in
accordance with Item 402(v) of the Exchange Act.

Pay versus Performance Table

Value of Initial Fixed $100

Investment Based on:

Fiscal

Year

(a)

Summary

Compensation

Table Total for

PEO(1)

(b)

Compensation

Actually Paid

to PEO(1)(2)(3)

(c)

Average

Summary

Compensation

Table Total for

Non-PEO

NEOs(1)

(d)

Average

Compensation

Actually Paid

to Non-PEO

NEOs(1)(2)(4)

(e)

Total

Shareholder

Return(5)

(f)

Peer Group

Total

Shareholder

Return(5)

(g)

GAAP

Net

Income

(millions)

(h)

Non-GAAP

Economic

Profit

(millions)(6)

(i)

2025 $29,649,352 $ 86,971,543 $7,592,586 $16,250,055 $392.09 $313.53 $6,998 $4,243

2024 $27,799,212 $ 86,080,922 $7,005,299 $15,831,603 $316.48 $232.14 $7,177 $4,263

2023 $26,854,544 $ 71,918,135 $6,479,873 $12,381,202 $221.11 $142.27 $6,856 $4,277

2022 $20,399,972 ($ 22,058,266) $5,955,804 $ 1,637,143 $149.67 $105.92 $6,525 $4,866

2021 $35,265,559 $144,856,918 $6,677,994 $14,985,454 $226.06 $148.13 $5,888 $4,249

(1) Mr. Dickerson was our PEO for each year presented. The Non-PEO NEOs were: (i) for fiscal 2025, 2024 and 2023, Drs. Raja and Nalamasu and
Messrs. Hill and Deane, (ii) for fiscal 2022, Drs. Raja and Nalamasu, Messrs. Hill and Deane, Robert J. Halliday, and Ali Salehpour, and (iii) for fiscal
2021, Drs. Raja and Nalamasu, Messrs. Halliday and Salehpour, and Daniel J. Durn.

(2) The dollar amounts reported represent the amount of “compensation actually paid,” as calculated in accordance with SEC rules. The dollar amounts
do not reflect the amounts of compensation actually earned, realized or received by our NEOs during the applicable fiscal year. In accordance with
SEC rules, certain adjustments were made to the Summary Compensation Table total compensation to determine the amount of “compensation
actually paid,” as shown in notes 3 and 4 to this table.

(3) The following table shows the amounts deducted from and added to the Summary Compensation Table (“SCT”) total compensation to calculate
“compensation actually paid” for Mr. Dickerson.

Fiscal
Year

SCT Total
($)

Subtract:
Amounts

Reported as
Stock Awards

in SCT
($)

Add:
Year-End

Fair Value
of Equity

Awards
Granted in

the Year
and

Unvested at
Year End

($)

Add:
Fair Value
As of the

Vesting
Date of
Equity

Awards
Granted

and
Vested in
the Year

($)

Add:
Year over

Year Change
in Fair Value

of Equity
Awards

Granted in
Prior Years

and
Unvested at

Year End
($)

Add:
Change As

of the
Vesting

Date (From
End of Prior
Fiscal Year)

in Fair
Value of

Equity
Awards

Granted in
Prior Years
that Vested
in the Year

($)

Subtract:
Fair Value
as of Prior

Year-End of
Equity

Awards
Granted in

Prior Years
that Failed

to Meet
Vesting

Conditions
in the Year

($)

Add:
Value of

Dividends
or other

Earnings
Paid on

Equity
Awards not

Otherwise
Reflected in

Fair Value
($)

Compensation
Actually Paid

($)

2025 29,649,352 26,944,995 54,315,267 — 23,868,740 6,083,180 — — 86,971,543

2024 27,799,212 24,861,142 38,274,775 — 36,063,347 8,804,730 — — 86,080,922

2023 26,854,544 23,951,048 34,382,124 — 29,015,408 5,617,107 — — 71,918,135

2022 20,399,972 17,783,334 11,152,105 — (40,108,077) 4,281,068 — — (22,058,266)

2021 35,265,559 31,710,469 67,242,440 — 67,802,579 6,256,810 — — 144,856,918
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(4) The following table shows the amounts deducted from and added to the average SCT total compensation to calculate the average “compensation
actually paid” for our Non-PEO NEOs.

Fiscal
Year

SCT Total
($)

Subtract:
Amounts

Reported as
Stock Awards in

SCT
($)

Add:
Year-End

Fair Value
of Equity

Awards
Granted in

the Year
and

Unvested at
Year End

($)

Add:
Fair Value
As of the

Vesting
Date of
Equity

Awards
Granted

and Vested
in the Year

($)

Add:
Year over

Year
Change in
Fair Value
of Equity

Awards
Granted in

Prior Years
and

Unvested at
Year End

($)

Add:
Change As

of the
Vesting

Date (From
End of Prior
Fiscal Year)

in Fair
Value of

Equity
Awards

Granted in
Prior Years
that Vested
in the Year

($)

Subtract:
Fair Value
as of Prior

Year-End of
Equity

Awards
Granted in

Prior Years
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Dividends
or other
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Otherwise
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Compensation
Actually Paid
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2025 7,592,586 5,914,251 10,676,546 — 4,049,391 (154,216) — — 16,250,055

2024 7,005,299 5,213,113 7,590,982 — 4,862,165 1,586,270 — — 15,831,603

2023 6,479,873 4,825,611 6,605,428 — 3,400,246 721,266 — — 12,381,202

2022 5,955,804 4,139,424 2,811,599 — (3,525,315) 534,479 — — 1,637,143

2021 6,677,994 5,370,836 6,775,456 — 7,971,327 1,370,968 2,439,455 — 14,985,454

(5) Total Shareholder Return for the Company and the Peer Group is based on an initial fixed investment of $100 beginning with the market close on
October 23, 2020, the last trading day before fiscal 2021, and is calculated in accordance with SEC rules. The Peer Group TSR set forth in this table
reflects the TSR for the PHLX Semiconductor Index, which we also use in the performance graph required by Item 201(e) of Regulation S-K under
the Exchange Act, and included in our Annual Report on Form 10-K for the fiscal year ended October 26, 2025.

(6) Non-GAAP Economic Profit is the financial measure that was determined to be the most important financial performance measure linking
“compensation actually paid” for our NEOs to company performance for fiscal 2025 and therefore was selected as the fiscal 2025 “Company-
Selected Measure” as defined in Item 402(v) of Regulation S-K under the Exchange Act. See Appendix A for a reconciliation of non-GAAP
Economic Profit. This reflects the Committee’s decision to use non-GAAP Economic Profit as the financial measure for the fiscal 2025 PSUs and as
one of the objectives on the fiscal 2025 bonus scorecard.
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Relationship Between “Compensation Actually Paid” and Performance Measures

The following graphs show the relationships over our five most recently completed fiscal years of the “compensation
actually paid” for our PEO and Non-PEO NEOs, as compared to our TSR, GAAP Net Income, and non-GAAP
Economic Profit, as well as the relationship between our TSR and the Peer Group TSR.
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Compensation Actually Paid vs. Non-GAAP Economic Profit
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Financial Performance Measures

The following table lists the financial performance measures that, in the Company’s assessment, represent the most
important financial performance measures used to link “compensation actually paid” for the Company’s NEOs to
Company performance for fiscal 2025.

» Non-GAAP Economic Profit

» Non-GAAP EPS

» Non-GAAP Operating Margin

» Non-GAAP Gross Margin

» Relative TSR
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Certain Relationships and Related Transactions

Applied’s Audit Committee is responsible for the review, approval, or ratification of “related person transactions”
involving Applied or its subsidiaries and related persons. Under SEC rules, a related person is a director, executive
officer, nominee for director, or 5% shareholder of a company since the beginning of the previous fiscal year, and their
immediate family members. Applied has adopted written policies and procedures that apply to any transaction or series
of transactions in which (1) Applied or a subsidiary is a participant, (2) the amount involved exceeds $120,000 and
(3) a related person has a direct or indirect material interest.

In accordance with these policies and procedures, the Audit Committee determines whether the related person has a
material interest in a transaction and may, in its discretion, approve, ratify, or take other action with respect to the
transaction. The Audit Committee reviews all material facts related to the transaction and takes into account, among
other factors it deems appropriate, whether the transaction is on terms no less favorable than terms generally available
to an unaffiliated third party under the same or similar circumstances, the extent of the related person’s interest in the
transaction, and the purpose and the potential benefits to Applied of the transaction.

In addition, the Audit Committee has delegated authority to the Chair of the Audit Committee to review and approve
transactions in accordance with specified criteria, if advance review by the Audit Committee is not feasible. Any
transactions approved by the Chair must be reported to the Audit Committee at its next regularly-scheduled meeting.

The Audit Committee has adopted standing pre-approvals for limited transactions with related persons. Pre-approved
transactions are as follows:

» Any transaction with another company with which a related person’s only relationship is as an employee, director,
or beneficial owner of less than 10% of that company’s shares, if the aggregate amount involved does not exceed
the greater of $1 million or 2% of that company’s total annual revenues;

» Any charitable contribution, grant, or endowment by Applied or The Applied Foundation to a charitable
organization, foundation, or university with which a related person’s only relationship is as an employee (other than
an executive officer) or a director, if the amount involved does not exceed the lesser of $1 million or 2% of the
charitable organization’s total annual receipts;

» Compensation to executive officers or directors that has been approved by the HRCC;

» Transactions in which all shareholders receive proportional benefits or where the rates or charges involved are
determined by competitive bids; and

» Banking-related services involving a bank depository of funds, transfer agent, registrar, trustee under a trust
indenture, or similar service.
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PROPOSAL 3 – Ratification of the
Appointment of Independent Registered
Public Accounting Firm

We are asking shareholders to ratify the appointment of KPMG LLP (“KPMG”) as Applied’s independent registered
public accounting firm for fiscal 2026, which began on October 27, 2025 and will end on October 25, 2026. The Audit
Committee and the Board believe that the retention of KPMG to serve as the Company’s independent registered public
accounting firm is in the best interests of the Company and its shareholders. Although ratification is not legally required,
Applied is submitting the appointment of KPMG to its shareholders for ratification as a matter of good corporate
governance. In the event that this appointment is not ratified, the Audit Committee of the Board will reconsider the
appointment. Even if the selection is ratified, the Audit Committee, in its discretion, may change the appointment at any
time during the fiscal year if it determines that such a change would be in the best interest of the Company and its
shareholders.

The Audit Committee is directly responsible for the appointment, compensation, retention, oversight, evaluation and,
when appropriate, replacement of the independent registered public accounting firm that serves as the Company’s
independent accountants. KPMG has served as our independent registered public accounting firm since 2004. In
selecting the independent auditor, the Audit Committee annually considers many factors, including the auditor’s
qualifications and performance during fiscal 2025 and 2024; its independence and tenure as the Company’s auditor;
KPMG’s capability and expertise in handling the breadth and complexity of the Company’s global operations, including
the expertise and capability of the lead audit partner; historical and recent performance, including the extent and quality
of KPMG’s communications with the Audit Committee; Public Company Accounting Oversight Board inspection reports;
and the appropriateness of KPMG’s fees for audit and non-audit services. Further, in conjunction with ensuring the
rotation of KPMG’s lead engagement partner, the Audit Committee and its Chair are directly involved in the selection of
KPMG’s lead engagement partner. The most recent rotation of KPMG’s lead engagement partner occurred following
the completion of the fiscal 2023 audit.

Representatives of KPMG will be present at the Annual Meeting. They will be given an opportunity to make a statement
if they wish and will be available to respond to appropriate questions.

Fees Paid to KPMG LLP

The following table shows fees paid by Applied for professional services rendered by KPMG for fiscal 2025 and 2024,
which ended on October 26, 2025 and October 27, 2024, respectively. All of the fees shown in the table were approved
by the Audit Committee in accordance with its pre-approval process.

Fee Category Fiscal 2025 Fiscal 2024

(In thousands)

Audit Fees $7,516 $7,817

Audit-Related Fees 93 89

Tax Fees:

Tax Compliance and Review 430 333

Tax Planning and Advice 372 685

All Other Fees 73 41

Total Fees $8,484 $8,965
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Audit Fees consisted of fees for (a) professional services rendered for the annual audit of Applied’s consolidated
financial statements and audit of internal control over financial reporting, (b) review of the interim consolidated financial
statements included in quarterly reports and (c) services that are typically provided by an independent registered public
accounting firm in connection with statutory and regulatory filings or engagements.

Audit-Related Fees included fees for assurance and related services that were reasonably related to the performance
of the audit or review of Applied’s consolidated financial statements and are not reported under “Audit Fees,” including
fees incurred for services in connection with compliance with government-funded grant requirements and audits of
financial statements of certain employee benefit plans.

Tax Fees consisted of fees for professional services for tax compliance and review, and tax planning and advice. Tax
compliance and review services included federal, state, and international tax compliance, assistance with tax audits
and appeals, and assistance with customs and duties audits. Tax planning and advice services included consultations
related to tax compliance matters and certain international operations.

All Other Fees consisted of fees for professional services other than the services reported above, including services in
connection with compliance with local regulations and benchmarking studies.

The Audit Committee has concluded that the provision of the non-audit services described above was compatible with
maintaining the independence of KPMG.

The Board recommends that you vote FOR the ratification of the appointment of

KPMG as Applied’s independent registered public accounting firm for fiscal 2026

Policy on Audit Committee’s Pre-Approval of Audit and Permissible

Non-Audit Services of Independent Registered Public Accounting Firm

The Audit Committee reviews and, as appropriate, pre-approves all audit and permissible non-audit services provided by
the independent registered public accounting firm. These services may include audit services, audit-related services, and
tax services, as well as specifically designated non-audit services which, in the opinion of the Audit Committee, will not
impair the independence of the independent registered public accounting firm. Pre-approval generally is provided for up
to one year, and any pre-approval is detailed as to the particular service or category of services and generally is subject
to a specific budget. The independent registered public accounting firm and Applied’s management are required to
periodically report to the Audit Committee regarding the extent of services provided by the independent registered public
accounting firm in accordance with this pre-approval, including the fees for the services performed to date. In addition, the
Audit Committee also may pre-approve particular services on a case-by-case basis, as necessary or appropriate.

Audit Committee Report

The information contained in this report shall not be deemed to be “soliciting material” or “filed” with the SEC, or subject
to the liabilities of Section 18 of the Exchange Act, except to the extent that Applied specifically incorporates it by
reference into a document filed under the Securities Act or the Exchange Act.

Composition. The Audit Committee of the Board is composed of the directors named below. Each member of the
Audit Committee meets the independence and financial experience requirements under applicable SEC rules and
Nasdaq listing standards. The Board has determined that each member of the Audit Committee is an “audit committee
financial expert” as defined by SEC rules.

Responsibilities. The Audit Committee operates under a written charter that has been adopted by the Board. The
charter is reviewed annually for changes, as appropriate. The Audit Committee is responsible for general oversight of
Applied’s auditing, accounting and financial reporting processes, system of internal control over financial reporting, and
tax, trade, legal, regulatory and ethical compliance. Applied’s management is responsible for: (a) maintaining Applied’s
books of account and preparing periodic financial statements based thereon; and (b) maintaining the system of internal
control over financial reporting. The independent registered public accounting firm is responsible for auditing Applied’s
annual consolidated financial statements and Applied’s internal control over financial reporting.
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Review with Management and Independent Registered Public Accounting Firm. The Audit Committee hereby
reports as follows:

1. The Audit Committee has reviewed and discussed with management and the independent registered public
accounting firm, KPMG LLP (“KPMG”), together and separately, Applied’s audited consolidated financial
statements contained in Applied’s Annual Report on Form 10-K for fiscal year 2025.

2. The Audit Committee has discussed with KPMG matters required to be discussed by applicable standards of the
Public Company Accounting Oversight Board.

3. The Audit Committee has received from KPMG the written disclosures and the letter required by applicable
requirements of the Public Company Accounting Oversight Board regarding KPMG’s communications with the
Audit Committee concerning independence, and has discussed with KPMG its independence.

Based on the review and discussions referred to in paragraphs 1-3 above, the Audit Committee recommended to the
Board, and the Board has approved, that the audited consolidated financial statements be included in Applied’s Annual
Report on Form 10-K for fiscal year 2025 for filing with the SEC.

The Audit Committee appointed KPMG as Applied’s independent registered public accounting firm for fiscal year 2026
and recommends to shareholders that they ratify the appointment of KPMG as Applied’s independent registered public
accounting firm for fiscal year 2026.

This report is submitted by the Audit Committee.

Judy Bruner (Chair)
Kevin P. March
Scott A. McGregor
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Questions and Answers About the Proxy
Statement and Our 2026 Annual Meeting
Q: Why am I receiving these materials?

A: The Board of Directors of Applied Materials is providing these materials to you in connection with Applied’s
solicitation of proxies for use at Applied’s 2026 Annual Meeting of Shareholders. The 2026 Annual Meeting will be
held on Thursday, March 12, 2026, at our corporate offices at 3333 Scott Boulevard, Building 52, Santa Clara,
California 95054. Shareholders are invited to attend the Annual Meeting and to vote on the proposals described in
this Proxy Statement.

These proxy materials are being provided on or about January 28, 2026 to all shareholders of record of Applied as
of January 14, 2026.

Q: What information is contained in these materials?

A: This Proxy Statement contains important information regarding the 2026 Annual Meeting, the proposals on which
you are being asked to vote, the voting process and procedures, and information you may find useful in
determining how to vote.

If you requested to receive printed proxy materials, these materials also include an accompanying proxy card. If
you received more than one proxy card, this generally means your shares are registered differently or are in more
than one account. Please provide voting instructions for each proxy card or, if you vote via the Internet or by
telephone, vote once for each proxy card you receive to ensure that all of your shares are voted.

Q: What proposals will be voted on at the Annual Meeting? What are the Board’s

recommendations?

A: The following table describes the proposals to be voted on at the Annual Meeting and the Board’s voting
recommendations:

Proposal Board Recommendation

1. Election of ten directors FOR each Nominee

2. Approval, on an advisory basis, of the compensation of our named executive
officers for fiscal year 2025

FOR

3. Ratification of the appointment of KPMG LLP as our independent registered
public accounting firm for fiscal year 2026

FOR

At the time this Proxy Statement was mailed, we were not aware of any other matters to be presented at the
Annual Meeting other than those set forth in this Proxy Statement and in the notice accompanying this Proxy
Statement.

Q: What is the record date? How many shares are entitled to vote?

A: Shareholders who owned Applied common stock at the close of business on January 14, 2026, the record date,
are entitled to vote at the Annual Meeting. On the record date, there were 793,721,461 shares of Applied common
stock outstanding. Each share of Applied common stock is entitled to one vote for each director nominee and one
vote for each of the proposals to be voted on.

A complete list of these shareholders will be available for the 10 days prior to the Annual Meeting. To make
arrangements to view the list, please contact our Corporate Secretary by e-mail at corporatesecretary@amat.com.
A shareholder may examine the list for any legally valid purpose related to the Annual Meeting.
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Q: What is the difference between holding shares as a shareholder of record and

as a beneficial owner?

A: Most Applied shareholders hold their shares as beneficial owners (through a broker, bank, or other nominee)
rather than as a shareholder of record (directly in their own name).

Shareholders of Record. If your shares are registered directly in your name with Applied’s transfer agent,
Computershare, you are considered the shareholder of record with respect to those shares, and these proxy
materials are being sent directly to you. As a shareholder of record, you have the right to grant your voting proxy
directly to Applied or to vote in person at the Annual Meeting. If you requested printed proxy materials, we have
enclosed an accompanying proxy card for you to use. You may also submit voting instructions via the Internet or
by telephone by following the instructions on the accompanying proxy card, as described below under “How can I
vote my shares?”.

Beneficial Owners. If your shares are held in a brokerage account or by a broker, bank or other nominee, you are
considered the beneficial owner of shares held in street name, and these proxy materials are being forwarded to
you by your broker, bank or other nominee, which is considered the shareholder of record with respect to those
shares. As a beneficial owner, you have the right to direct your broker, bank or other nominee on how to vote the
shares in your account. However, because you are not the shareholder of record, you may not vote these shares
in person at the Annual Meeting, unless you request and provide at the Annual Meeting a valid proxy from your
broker, bank or other nominee. Your broker, bank or other nominee has included a voting instruction form for you
to use to direct them how to vote your shares. Please instruct your broker, bank or other nominee how to vote your
shares using the voting instruction form you received from them.

Q: Can I attend the Annual Meeting?

A: Applied shareholders on the record date or their legal proxy holders may attend the Annual Meeting. To be
admitted to the Annual Meeting, you will need a form of photo identification and valid proof of ownership of Applied
common stock or a valid legal proxy. If you have a legal proxy from a shareholder of record, you must bring a form
of photo identification and the legal proxy to the Annual Meeting. If you have a legal proxy from a street name
shareholder, you must bring a form of photo identification, a legal proxy from the record holder (i.e., the bank,
broker or other holder of record) to the street name shareholder that is assignable, and the legal proxy from the
street name shareholder to you. Each shareholder may appoint only one proxy holder to attend on such
shareholder’s behalf.

The use of cameras, recording equipment and other electronic devices (including cell phones, tablets, laptops,
etc.) is not permitted at the Annual Meeting.

Q: How can I vote my shares?

A: You may vote over the Internet, by telephone, by mail, or in person at the Annual Meeting. Votes submitted by
telephone or over the Internet must be received by 11:59 p.m., Eastern Time, on Wednesday, March 11, 2026,
unless otherwise indicated.

Voting over the Internet. To vote over the Internet, please follow either the instructions included on your proxy
card or the voting instructions you receive by e-mail or that are being provided via the Internet. If you vote over the
Internet, you do not need to complete and mail a proxy card.

Voting by Telephone. If you have requested printed proxy materials, such materials will include instructions for
how to vote by telephone. Please follow either the instructions included on your proxy card or voting instruction
form. If you vote by telephone, you do not need to complete and mail a proxy card.

Voting by Mail. If you have requested printed proxy materials, you may vote by mail by signing the proxy card and
returning it in the prepaid and addressed envelope enclosed with the proxy materials. By signing and returning the
proxy card, you are authorizing the individuals named on the proxy card to vote your shares at the Annual Meeting
in the manner you indicate. We encourage you to sign and return the proxy card even if you plan to attend the
Annual Meeting so that your shares will be voted if you are unable to attend the Annual Meeting. If you receive
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more than one proxy card, it is an indication that your shares are held in multiple accounts. Please sign and return
all proxy cards to ensure that all of your shares are voted. Your printed proxy materials may also indicate methods
whereby you may vote by telephone or over the Internet instead of signing, dating and returning the proxy card by
mail.

Voting in Person at the Meeting. If you attend the Annual Meeting and plan to vote in person, we will provide you
with a ballot at the Annual Meeting. If you are a shareholder of record, you have the right to vote in person at the
Annual Meeting. If you are the beneficial owner of shares held in street name and you wish to vote in person at the
Annual Meeting, you will need to bring to the Annual Meeting a legal proxy from your broker or other nominee
authorizing you to vote those shares.

Applied Employee Plan Participants. If you own shares purchased through Applied’s Omnibus Employees’ Stock
Purchase Plan that are still held by the plans’ recordkeeper and you do not vote these shares, the shares may be
voted in accordance with standard brokerage industry practices only on routine matters.

Q: Can I change my vote or revoke my proxy?

A: You may change your vote or revoke your proxy before your shares are voted at the Annual Meeting. If you are a
shareholder of record, you may change your vote or revoke your proxy by:

» Signing and returning a later-dated proxy card, or entering a new vote over the Internet or by telephone; or

» Providing written notice of the revocation to Applied’s Corporate Secretary at: Applied Materials, Inc., Attention:
Teri A. Little, Corporate Secretary, 3050 Bowers Avenue, P.O. Box 58039, Santa Clara, CA 95054, or by e-mail at
corporatesecretary@amat.com, before the proxies vote your shares at the Annual Meeting; or

» Attending the Annual Meeting and voting in person.

If you are a beneficial owner of shares held in street name, you may change your vote or revoke your proxy by:

» Following the specific directions provided to you by your broker, bank or other nominee; or

» Attending the Annual Meeting and voting in person. See question titled “How can I vote my shares?” for how to
vote in person at the Annual Meeting.

Only the latest validly-executed proxy that you submit will be counted.

Q: What is the quorum requirement for the Annual Meeting?

A: A majority of the outstanding shares entitled to vote as of the record date must be present at the Annual Meeting
to constitute a quorum and in order to conduct business at the Annual Meeting. Your shares are counted as
present if you vote in person at the Annual Meeting, over the Internet, by telephone, or by submitting a properly
executed proxy card by mail.

Abstentions and broker non-votes are counted as present for the purpose of determining a quorum.

Q: How are votes counted?

A: You may vote “FOR,” “AGAINST,” or “ABSTAIN” with respect to each of the director nominees. If you elect to
abstain from voting on the election of directors, the abstention will not have any effect on the election of directors.
In tabulating the voting results for the election of directors, only “FOR” and “AGAINST” votes are counted.

You may vote “FOR,” “AGAINST,” or “ABSTAIN” with respect to:

» Proposal 2: The approval, on an advisory basis, of the compensation of our named executive officers for fiscal
year 2025; and

» Proposal 3: The ratification of the appointment of KPMG LLP as our independent registered public accounting
firm for fiscal year 2026.
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If you elect to abstain from voting on either of these two proposals, the abstention will have the same effect as an
“AGAINST” vote with respect to such proposals.

If you are a shareholder of record and you sign and return your proxy card without giving specific voting
instructions, your shares will be voted on the proposals as recommended by our Board and in accordance with the
discretion of the persons named on the proxy card with respect to any other matters that may properly come
before the Annual Meeting.

If your shares are held in street name and you do not instruct your broker on a timely basis on how to vote your
shares, your brokerage firm, in its discretion, may either leave your shares unvoted or vote your shares on routine
matters. Only the ratification of KPMG LLP as our independent registered public accounting firm is a routine
matter. Without your voting instructions, your brokerage firm cannot vote your shares on any other proposal.
These unvoted shares, called “broker non-votes,” refer to shares held by brokers who have not received voting
instructions from their clients and who do not have discretionary authority to vote on non-routine matters. Broker
non-votes are not considered entitled to vote on non-routine proposals. Broker non-votes will not have an effect on
Proposals 1 or 2.

Q: What is the vote requirement to approve each proposal?

A: The following table describes the proposals to be considered at the Annual Meeting, the vote required to elect
directors and to adopt each of the other proposals, and the manner in which votes will be counted:

Proposal

Vote

Required

Effect of

Abstentions

Effect of

Broker Non-Votes

1. Election of ten directors Majority of votes cast No effect No effect

2. Approval, on an
advisory basis, of the
compensation of our
named executive
officers for fiscal year
2025

Majority of shares present
and entitled to vote
thereon

Same as vote against No effect

3. Ratification of the
appointment of KPMG
LLP as our independent
registered public
accounting firm for fiscal
year 2026

Majority of shares present
and entitled to vote
thereon

Same as vote against Brokers have discretion
to vote

Q: Who will count the votes? Where can I find the voting results of the Annual

Meeting?

A: Votes will be tabulated by an independent inspector of elections appointed for the Annual Meeting. Preliminary
voting results will be announced at the Annual Meeting. Final voting results will be reported in a Current Report on
Form 8-K, which will be filed with the SEC following the Annual Meeting.

Q: Who will bear the cost of soliciting votes for the Annual Meeting?

A: Applied will bear the entire cost of proxy solicitation, including the preparation, assembly, printing, mailing and
distribution of the proxy materials. We have hired Innisfree M&A Incorporated to assist in the distribution and
solicitation of proxies. Solicitations may be made personally or by mail, facsimile, telephone, messenger, or via the
Internet. In addition to the estimated proxy solicitation cost of $20,000, plus reasonable out-of-pocket expenses for
this service, we will reimburse brokerage firms and other custodians for their reasonable out-of-pocket expenses
for forwarding the proxy materials to shareholders.
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Questions and Answers About the Proxy

Statement and Our 2026 Annual Meeting

Q: Why did I receive a notice in the mail regarding the Internet availability of proxy

materials instead of a full set of proxy materials?

A: In accordance with SEC rules, we are furnishing proxy materials to our shareholders primarily via the Internet,
instead of mailing printed copies of those materials to each shareholder. On January 28, 2026, we commenced
mailing a Notice of Internet Availability to our shareholders (other than those who had previously requested
electronic or paper delivery) containing instructions on how to access our proxy materials, including this Proxy
Statement and our Annual Report. The Notice of Internet Availability also instructs you on how to vote over the
Internet.

This process is designed to expedite shareholders’ receipt of proxy materials, lower the cost of the Annual
Meeting, and help conserve natural resources. However, if you would prefer to receive printed proxy materials,
please follow the instructions included in the Notice of Internet Availability. If you have previously elected to
receive our proxy materials electronically, you will continue to receive these materials via e-mail unless you elect
otherwise.

Q: I share an address with another shareholder and we received only one paper

copy of the proxy materials. How can I obtain an additional copy of the proxy

materials?

A: Under a practice approved by the SEC called “householding,” shareholders who have the same address and last
name and who do not participate in electronic delivery of proxy materials will receive only one mailed copy of our
proxy materials, unless one or more of these shareholders notifies us that they wish to receive individual copies.
Shareholders who participate in householding will continue to receive separate proxy cards.

If you share an address with another shareholder and received only one set of proxy materials and would like to
request a separate paper copy of these materials, please: (1) go to www.proxyvote.com and follow the instructions
provided; (2) send an e-mail message to investor_relations@amat.com with “Request for Proxy Materials” in the
subject line and provide your name, address and the control number indicated on your proxy card or Notice of
Internet Availability; or (3) call our Investor Relations department at (408) 748-5227.
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Other Matters

Other Matters

Shareholder Proposals or Nominations for 2027 Annual Meeting

If a shareholder would like us to consider including a proposal in the proxy statement for our 2027 Annual Meeting
pursuant to Rule 14a-8 of the Exchange Act, the proposal must be received by our Corporate Secretary at our principal
executive offices or by e-mail at corporatesecretary@amat.com on or before September 30, 2026.

For a shareholder’s notice of nomination of one or more director candidates to be included in our proxy statement and
ballot pursuant to the proxy access right included in Section 2.15 of our Bylaws, it must be received by our Corporate
Secretary at our principal executive offices or by e-mail at corporatesecretary@amat.com no earlier than August 31,
2026, and no later than the close of business on September 30, 2026. The notice must contain the information required
by our Bylaws, and the shareholder(s) and nominee(s) must comply with the information and other requirements in our
Bylaws relating to the inclusion of shareholder nominees in our proxy materials.

If a shareholder seeks to propose other business or nominate a director, but does not seek to include a proposal or
director nominee in our proxy statement for our 2027 Annual Meeting, pursuant to the advance notice provisions of our
Bylaws, notice must be received by our Corporate Secretary at our principal executive offices no earlier than
November 27, 2026, and no later than the close of business on December 27, 2026. The notice must contain the
information required by our Bylaws, including the information required by Rule 14a-19 of the Exchange Act in the case
of a shareholder who intends to solicit proxies in support of director nominees other than the Company’s nominees.

Our Bylaws contain specific requirements regarding a shareholder’s ability to nominate a director or to submit a
proposal for consideration at an upcoming meeting. If you would like a copy of our Bylaws, please contact our
Corporate Secretary by e-mail at corporatesecretary@amat.com.

No Incorporation by Reference

In Applied’s filings with the SEC, information is sometimes “incorporated by reference.” This means that we are
referring you to information that has previously been filed with the SEC and the information should be considered as
part of the particular filing. As provided under SEC rules, the “Audit Committee Report” and the “Human Resources and
Compensation Committee Report” contained in this Proxy Statement are not incorporated by reference into any of our
other filings with the SEC, except to the extent we specifically incorporate either report by reference into a filing. In
addition, this Proxy Statement includes several website addresses, including the website where our Impact Report can
be accessed. These website addresses are intended to provide inactive, textual references only. The information on
these websites and in our Impact Report is not part of or incorporated by reference into this Proxy Statement or any of
our other filings with the SEC.

YOU MAY OBTAIN A COPY OF APPLIED’S ANNUAL REPORT ON FORM 10-K FOR THE FISCAL YEAR ENDED
OCTOBER 26, 2025 ON OUR WEBSITE AT www.appliedmaterials.com OR WITHOUT CHARGE BY SENDING A
WRITTEN REQUEST TO APPLIED MATERIALS, INC., 3050 BOWERS AVENUE, P.O. BOX 58039, M/S 52605,
SANTA CLARA, CALIFORNIA 95054-3299, ATTN: INVESTOR RELATIONS.

By Order of the Board of Directors

Santa Clara, California
January 28, 2026
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Appendix A: Unaudited Reconciliation of
Non-GAAP Financial Measures

Unaudited Reconciliation of Non-GAAP
Financial Measures

Fiscal Year

2025 2024 2023 2022 2021

(In millions, except per share amounts)

Non-GAAP Earnings Per Diluted Share

GAAP reported earnings per diluted share $ 8.66 $ 8.61 $ 8.11 $ 7.44 $ 6.40

Certain items associated with acquisitions1 0.05 0.05 0.05 0.04 0.04

Acquisition integration and deal costs 0.01 0.01 0.02 0.03 0.04

Certain incremental expenses related to COVID-192 — — — — 0.02

Severance and related charges3 — — — — 0.13

Deal termination fee — — — — 0.17

Impairment of goodwill and other long-lived assets 0.05 — — — —

Restructuring charges4 0.19 — — — —

Realized loss (gain), dividends and impairments on strategic
investments, net (0.08) 0.01 0.13 — (0.03)

Unrealized loss (gain) on strategic investments, net (0.80) (0.03) (0.16) (0.01) (0.05)

Foreign exchange loss (gain) related to purchase of strategic investment 0.03 — — — —

Loss (gain) on asset sale (0.04) — — — —

Earn-out — — (0.01) — —

Other Charges — — — — 0.01

Income tax effects related to intra-entity intangible asset transfers5 0.96 0.03 (0.05) 0.29 0.07

Resolution of prior years’ income tax filings and other tax items6 0.39 (0.03) (0.04) (0.09) 0.04

Non-GAAP earnings per diluted share $ 9.42 $ 8.65 $ 8.05 $ 7.70 $ 6.84

Weighted average number of diluted shares 808 834 845 877 919

1 These items are incremental charges attributable to completed acquisitions, consisting of amortization of purchased intangible assets.

2 Temporary incremental employee compensation during the COVID-19 pandemic.

3 The severance and related charges primarily related to a one-time voluntary retirement program offered to certain eligible employees.

4 The restructuring charges related to a workforce reduction plan announced in the fourth quarter of fiscal 2025.

5 Amount for fiscal 2025 included changes to the income tax provision of $0.14 per diluted share from amortization of intangibles and $0.82 per diluted
share from a remeasurement of deferred tax assets resulting from new tax incentive agreements in Singapore in the first quarter of fiscal 2025.

6 Amount for fiscal 2025 included a $0.50 per diluted share impact of the recognition of a valuation allowance against deferred tax assets related to
corporate alternative minimum tax credits in the third quarter of fiscal 2025.
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Appendix A: Unaudited Reconciliation of
Non-GAAP Financial Measures

Fiscal Year

2025 2021

(In millions, except percentages)

Non-GAAP Gross Profit

GAAP reported gross profit $13,808 $10,914

Certain items associated with acquisitions1 27 27

Certain incremental expenses related to COVID-192 — 12

Other charges — 2

Non-GAAP gross profit $13,835 $10,955

Non-GAAP gross margin 48.8% 47.5%

1 These items are incremental charges attributable to completed acquisitions, consisting of amortization of purchased intangible assets.

2 Temporary incremental employee compensation during the COVID-19 pandemic.

Fiscal Year

2025 2024 2023 2022 2021

(In millions, except percentages)

Non-GAAP Operating Income and Non-GAAP Economic Profit1

GAAP reported operating income $ 8,289 $ 7,867 $ 7,654 $ 7,788 $ 6,889

Certain items associated with acquisitions2 45 42 43 39 47

Acquisition integration and deal costs 6 12 22 38 45

Impairment of goodwill and other long-lived assets 41 3 — — —

Certain incremental expenses related to COVID-193 — — — — 24

Severance and related charges4 — — — (4) 157

Deal termination fee — — — — 154

Restructuring charges5 181 — — — —

Other charges — — — — 6

Non-GAAP operating income $ 8,562 $ 7,924 $ 7,719 $ 7,861 $ 7,322

Non-GAAP operating margin 30.2% 29.2% 29.1% 30.5% 31.7%

Income taxes on Non-GAAP operating income6 (1,079) (951) (934) (928) (842)

Non-GAAP operating income after tax $ 7,483 $ 6,973 $ 6,785 $ 6,933 6,480

Expected Return1,7 (3,240) (2,710) (2,508) (2,067) (2,231)

Non-GAAP economic profit1 $ 4,243 $ 4,263 $ 4,277 $ 4,866 $ 4,249

1 Non-GAAP economic profit is calculated as the Company’s net operating profit (which we report as non-GAAP operating income) after tax minus the
expected return on the Company’s invested capital (“Expected Return”). Expected Return for a fiscal year is calculated as the Company’s total assets
minus total current liabilities and total equity investments at the end of the prior fiscal year (“Beginning Invested Capital”), multiplied by Weighted
Average Cost of Capital (“WACC”). WACC for a fiscal year means the Company’s weighted average cost of capital on the last business day of that
fiscal year as published by Bloomberg.

2 These items are incremental charges attributable to completed acquisitions, consisting of amortization of purchased intangible assets.

3 Temporary incremental employee compensation during the COVID-19 pandemic.

4 The severance and related charges primarily related to a one-time voluntary retirement program offered to certain eligible employees.

5 The restructuring charges related to a workforce reduction plan announced in the fourth quarter of fiscal 2025.
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Appendix A: Unaudited Reconciliation of
Non-GAAP Financial Measures

6 The tax rate applied is the non-GAAP effective tax rate and was 12.6%, 12.0%, 12.1%, 11.8%, and 11.5% for fiscal years 2025, 2024, 2023, 2022, and
2021, respectively. The following table shows the reconciliation of GAAP effective tax rate to non-GAAP effective tax rate.

Fiscal Year

2025 2024 2023 2022 2021

(In millions, except percentages)

Non-GAAP Effective Tax Rate

GAAP provision for income taxes (a) $2,273 $975 $860 $1,074 $883

Income tax effects related to intra-entity intangible asset transfers(i) (777) (24) 40 (252) (64)

Resolution of prior years’ income tax filings and other tax items(ii) (313) 25 31 80 (33)

Income tax effect of non-GAAP adjustments(iii) (88) 3 6 3 33

Non-GAAP provision for income taxes (b) $1,095 $979 $937 $905 $819

GAAP income before income taxes (c) $9,271 $8,152 $7,716 $7,599 $6,771

Certain items associated with acquisitions(iv) 45 42 43 39 47

Acquisition integration and deal costs 6 12 22 34 46

Certain incremental expenses related to COVID-19(v) — — — — 24

Severance and related charges(vi) — — — (4) 157

Restructuring charges(vii) 181 — — — —

Deal termination fee — — — — 154

Impairment of goodwill and other long-lived assets 41 3 — — —

Realized loss (gain), dividends and impairments on strategic
investments, net (66) 11 107 (3) (52)

Unrealized loss (gain) on strategic investments, net (755) (31) (134) (4) (47)

Foreign exchange loss (gain) related to purchase of strategic
investment 23 — — — —

Loss (gain) on asset sale (44) — — — —

Earn-out — — (15) — —

Other certain charges — — — — 6

Non-GAAP income before income taxes (d) $8,702 $8,189 $7,739 $7,661 $7,106

GAAP effective income tax rate (a/c) 24.5% 12.0% 11.1% 14.1% 13.0%

Non-GAAP effective income tax rate (b/d) 12.6% 12.0% 12.1% 11.8% 11.5%

(i) Amount for fiscal 2025 included changes to the income tax provision of $118 million from amortization of intangibles and a $659 million
remeasurement of deferred tax assets resulting from new tax incentive agreements in Singapore in the first quarter of fiscal 2025.

(ii) Amount for fiscal 2025 included the impact of the recognition of a $403 million valuation allowance against deferred tax assets related to corporate
alternative minimum tax credits in the third quarter of fiscal 2025.

(iii) Adjustment to provision for income taxes related to non-GAAP adjustments reflected in income before income taxes.

(iv) These items are incremental charges attributable to completed acquisitions, consisting of amortization of purchased intangible assets.

(v) Temporary incremental employee compensation during the COVID-19 pandemic.

(vi) The severance and related charges primarily related to a one-time voluntary retirement program offered to certain eligible employees.

(vii) The restructuring charges related to a workforce reduction plan announced in the fourth quarter of fiscal 2025.
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Appendix A: Unaudited Reconciliation of
Non-GAAP Financial Measures

7 The following table shows the calculation of Expected Return for fiscal 2021 through fiscal 2025.

Fiscal Year

2025 2024 2023 2022 2021

(In millions, except percentages)

Expected Return

Total assets at the end of the prior fiscal year $34,409 $30,729 $26,726 $25,825 $22,353

Total equity investments at the end of the prior fiscal year (1,014) (958) (771) (687) (184)

Total current liability at the end of the prior fiscal year (8,468) (7,372) (7,379) (6,344) (4,459)

Beginning Invested Capital 24,927 22,399 18,576 18,794 17,710

WACC 13.0% 12.1% 13.5% 11.0% 12.6%

Expected Return $ 3,240 $ 2,710 $ 2,508 $ 2,067 $ 2,231

Fiscal Year

2025

(In millions, except percentage)

Non-GAAP Free Cash Flow

Cash provided by operating activities $ 7,958

Capital expenditures (2,260)

Non-GAAP free cash flow $ 5,698

Free cash flow margin 20%

Use of Non-GAAP Financial Measures

Management uses non-GAAP financial measures to evaluate the Company’s operating and financial performance and
for planning purposes, and as performance measures in its executive compensation program. Applied believes these
measures enhance an overall understanding of its performance and investors’ ability to review the Company’s
business from the same perspective as the Company’s management, and facilitate comparisons of this period’s results
with prior periods on a consistent basis by excluding items that management does not believe are indicative of
Applied’s ongoing operating performance.

The non-GAAP financial measures presented above are adjusted for the impact of certain costs, expenses, gains and
losses, including certain items related to mergers and acquisitions; restructuring and severance charges and any
associated adjustments; certain incremental expenses related to COVID-19; impairments of assets; gain or loss,
dividends and impairments on strategic investments; certain income tax items and other discrete adjustments. On a
non-GAAP basis, the tax effect related to share-based compensation is recognized ratably over the fiscal year.
Reconciliations of these non-GAAP measures to the most directly comparable financial measures calculated and
presented in accordance with GAAP are provided in the financial tables presented above. There are limitations in using
non-GAAP financial measures because the non-GAAP financial measures are not prepared in accordance with
generally accepted accounting principles, may be different from non-GAAP financial measures used by other
companies, and may exclude certain items that may have a material impact upon our reported financial results. The
presentation of this additional information is not meant to be considered in isolation or as a substitute for the directly
comparable financial measures prepared in accordance with GAAP.

A-4 | APPLIED MATERIALS, INC. 2026 PROXY STATEMENT



Bldg 52

Bldg 50

Parking
Garage

Augustine Dr.

Scott Blvd.

Bo
w

er
s

Av
e

La
ke

si
de

 D
r.

Oa
km

ea
d

Vi
lla

ge
 D

r.

G
ar

re
tt

 D
r.

Tannery Way San Jose

San Francisco

Hwy 101

© 2026 Applied Materials, Inc. All rights reserved.
Applied Materials, Make Possible and the Applied
Materials logo are trademarks of Applied Materials,
Inc. in the U.S. and other countries. All other
trademarks contained herein are the property of
their respective owners.

DIRECTIONS TO

APPLIED MATERIALS
BUILDING 52
3333 Scott Boulevard, Santa Clara, California 95054

DIRECTIONS FROM HIGHWAY 101
» Exit onto Bowers Avenue / Great America Parkway

» Proceed to Bowers Avenue

» Turn RIGHT onto Augustine Drive

» Continue straight onto campus. Building 52 is on your left

» Parking is available on the surface lots or in the parking garage

» Enter Building 52 through the entrance marked by the star on the map

Paper I Supporting
responsible forestry


	Table of Contents 
	2026 Proxy Statement Summary 
	Annual Meeting of Shareholders 
	Proposals and Board Recommendations 
	Director Nominees 
	Board Practices and Composition 
	Corporate Governance 
	Executive Compensation 
	Corporate Responsibility and Impact 

	PROPOSAL 1 – Election of Directors
	Nominees 

	Board and Corporate Governance Practices 
	Board Composition and Nominee Consideration 
	Nominee Skills and Experience 
	Board Matrix 
	Board Composition and Refreshment 

	Corporate Governance 
	Corporate Governance Guidelines 
	Board Leadership 
	Director Onboarding and Education 
	Board and Committee Evaluations 
	Board’s Role in Risk Oversight
	Board’s Role in Oversight of Strategy
	Management Succession Planning 
	Shareholder Rights 
	Shareholder Engagement 
	Shareholder Communications 
	Stock Ownership Guidelines 
	Standards of Business Conduct 

	Board Meetings and Committees 

	Director Compensation 
	Compensation Program for Directors 
	Director Compensation for Fiscal 2025 

	Stock Ownership Information 
	Principal Shareholders 
	Directors and Executive Officers 
	Delinquent Section 16(a) Reports 

	PROPOSAL 2 – Approval, on an Advisory Basis, of the
Compensation of Our Named Executive Officers
	Compensation Discussion and Analysis 
	Executive Summary 
	Compensation Governance and Decision-Making Framework 
	Components of Total Direct Compensation 
	Additional Compensation Programs and Policies 

	Human Resources and Compensation Committee Report 
	Executive Compensation 
	Summary Compensation Table for Fiscal 2025, 2024 and 2023 
	Grants of Plan-Based Awards for Fiscal 2025 
	Outstanding Equity Awards at Fiscal 2025 Year-End 
	Option Exercises and Stock Vested for Fiscal 2025 
	Non-Qualified Deferred Compensation 
	Employment Agreement 
	Potential Payments Upon Termination or Change of Control 
	CEO Pay Ratio 
	Pay Versus Performance 
	Certain Relationships and Related Transactions 

	PROPOSAL 3 – Ratification of the Appointment of
Independent Registered Public Accounting Firm
	Fees Paid to KPMG LLP 
	Policy on Audit Committee’s Pre-Approval of Audit
and Permissible Non-Audit Services of Independent
Registered Public Accounting Firm
	Audit Committee Report 

	Questions and Answers About the Proxy Statement and Our 2026 Annual Meeting 
	Other Matters 
	Shareholder Proposals or Nominations for 2027 Annual Meeting 
	No Incorporation by Reference 

	Appendix A: Unaudited Reconciliation of Non-GAAP Financial Measures 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 100
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 100
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 150
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 2.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (RRD Low Resolution \(Letter Page Size\))
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


